TOWN OF WAITSFIELD
SELECTBOARD MEETING
Monday, November 19, 2018, 6:30 P.M.
Waitsfield Town Office
Selectboard Members
Paul Hartshorn, Chair
Sal Spinosa, V. Chair
Kari Dolan
Darryl Forrest
Jon Jamieson
All times are
approximate.
Changes in the items and
order of the agenda may
occur.

Town Clerk/Asst.
Treasurer
Jennifer Peterson

Agenda
I.

Call to Order: 6:30 P.M.

II.

Regular Business.

1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). (5 +/- min.)
2. Public forum. (5 +/- min.)
3. Discussion re Community Vitality Committee’s Local Option Tax Report and
Recommendations. (75 +/- min.)
4. Proposed Water Ordinance Revisions. (25 +/- min.)
5. Adoption of Personnel Policy Updates for 2018. (10 +/- min.)

Town Treasurer/ Asst.
Clerk
Sandra Gallup
Town Administrator
Trevor Lashua
Planning & Zoning
Administrator/E-911
Coordinator
Christopher Damiani

6. Approval of Grant Agreement Resolution – Joslin Memorial Library Accessibility
Modification Grant. (5 +/- min.)
7. Bills payable and Treasurer’s warrants. (5 +/- min.)
8. Minutes of 11/05/18. (5 +/- min.)
9. Selectboard roundtable. (10 +/- min.)
10. Town Administrator’s report. (5 +/- min.)

Road Foreman
Rodney Jones
Fire Chief
Adam Cook

III.

Other Business.
1. Correspondence/reports received.

IV.

Executive session
[Listed, but not anticipated].

IV.
Waitsfield Town Office
4144 Main Street
Waitsfield, VT 05673
(802) 496-2218
www.waitsfieldvt.us

Adjourn.

Waitsfield Town Administrator’s Report
November 19, 2018
II. REGULAR BUSINESS.
Item II.3. Discussion re Community Vitality Committee’s Local Option Tax Report and Recommendations.
Enclosed in the meeting packets are the following items:
a) A copy of the PowerPoint presentation (from the Mad River Valley Planning District website).
b) A letter from the “For Local Opportunities” (FLO) committee regarding its proposed timeline.
c) A copy of the FLO Proposal from the subcommittee.
d) A copy of the proposed FLO Commission bylaws.
e) A copy of the proposed draft charter for the Mad River Valley Planning District.
f) An analysis by Town staff of FY17 and FY18 data from the Vermont Department of Taxes showing a
breakdown of potential local option tax revenue by source (sales and use, rooms, meals, and alcohol)
and point of origin (which town).
In addition to discussing the proposal and its policy and governance implications broadly, the Board should also
try to identify a process for review and decision-making – one which includes public engagement and
involvement. The letter from the FLO subcommittee members related to timing and next steps should be
discussed in relation to the Waitsfield Selectboard’s preferred timeline.
Recommendation:
No formal action is required at this time; guidance on a review and decision-making process would be helpful.
Item II.4. Proposed Water Ordinance Revisions.
A copy of the proposed water ordinance that includes the feedback received from the Town Attorney is
enclosed. The comments are shown as either underlines or strikethroughs, or in dialog boxes located to the right
of the text on certain pages. The Town Attorney’s review focused on the sections highlighted, which are the
areas of the ordinance proposed to be amended or added. The additional changes identified enhance the
document’s clarity.
The (revised) proposed process for Selectboard review and action, is as follows:
• 11/19/18 – The Selectboard discusses the amendments and feedback from the Town Attorney,
incorporating the changes into the document. The Board adopts the ordinance as amended.
• 11/21/18 – Notice of the proposed amendments is posted in five “conspicuous” places around
Waitsfield, as well as the Town’s website. The notice will include information on where to find a
complete copy and whom to contact with questions or concerns.
• 11/29/18 – The notice posted around town and on the website is published in the Valley Reporter.
• 01/02/19 – The final date for an appeal to be filed; a petition signed by at least five percent of registered
voters is required. If an appeal is filed, the vote would be by Australian ballot and occur within 60 days
of receipt of the petition.
• 01/18/19 – If no appeal is filed, the ordinance becomes effective as amended.
Recommendation:
Consider a motion to enact the water ordinance as amended by the Water Commission, to include the
additional amendments provided by the Town Attorney.
Item II.5. Adoption of Personnel Policy Updates for 2018.
The policy has been amended per the 11/5 discussion; a memo detailing the changes is enclosed.
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Recommendation:
Consider a motion to approve the Personnel Policy as amended.
Item II. 6. Approval of Grant Agreement Resolution – Joslin Memorial Library Accessibility Modification
Grant.
The Selectboard needs to adopt the enclosed grant resolution agreement as part of the process of finalizing the
grant agreement with the Vermont Community Development Program (VCDP). The agreement covers the
$75,000 accessibility modification grant awarded to the Town on behalf of the library. The library is providing
the local match (20%).
Recommendation:
Consider a motion adopting the resolution for grant 07110-AM-2017-Waitsfield-00004, the Waitsfield-Joslin
Memorial Library Accessibility Modification grant.
Item II.7. Bills payable and Treasurer’s warrants.
Recommendation:
Approval and signature, where appropriate.
Item II.8. Minutes of 11/05/18.
The draft minutes for the 11/05 Selectboard meeting are enclosed.
Recommendation:
Consider a motion to approve as presented and/or with any corrections or additions.
III. OTHER BUSINESS
Item III.1. Correspondence/Documents/Reports received.
a. Letter to MRVTV Board of Directors re support of public access television.
b. Proposal for graduate student project related to wastewater mapping in Irasville.
c. Mad River Valley Planning District annual Tri-Town Leadership meeting agenda. The meeting
is Thursday, 11/29, at the Waitsfield Elementary School. There is a “light dinner” at 6:00 p.m.,
with the programming to begin at 6:30 p.m.
Town Administrator’s Report (II.10; out-of-sequence)
a. Village West Sidewalk.
The project is alive, but in stasis – there is one easement left to finalize. At a point, sooner than later, the
Selectboard will need to take action on a final design. The project would benefit from having its own manager
again (there have already been two). The Town Administrator has, functionally, been in the role since the
summer. The item has been moved from the regular agenda to allow more space and time for evaluation of the
FLO proposal (see II.3).
b. Town Pond Questions – Follow-Up.
The enclosed memo follows up on questions asked at a prior meeting about the Town Pond.
c. East/Floodwoods Road Bridge Update.
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Kingsbury Construction was scheduled to perform the work on Thursday, 11/15. The cost for the temporary fix
looks to be less than $4,000 total (paid from the bridge/culvert capital reserve), and enables the bridge to be reopened.
d. Link to Mad River Recreation District’s strategic plan/report.
Paper copies can be printed upon request; a link to an on-line version follows: http://www.mrvrd.org/383-2/
e. Winter Parking Prohibition in Effect.
The Town’s prohibition against parking in a public highway right-of-way began Thursday, November 15th and
lasts until April of the following year. Any vehicles parked along Town roads, within the right-of-way, could
end up buried or blocked by snow or removed (if necessary). Notice of the prohibition has been posted to the
Town’s website and Front Porch Forum.
Upcoming Potential Agenda Items
Potential agenda items include:
• Village West Sidewalk – final design discussions.
• Class 4 Road Policy Update (no timeline established; last action taken in 1987).
• Temporary/Campaign Signs Policy.
• Presentation of initial proposed FY20 budget and FY20-FY24 Capital Improvement
Program (12/3).
• Discussion re the local option tax/FLO proposal.
Respectfully submitted,
Trevor Lashua, Town Administrator
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Keeping the Mad River
Valley Vibrant

11/16/2018

2

11/16/2018
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Community Vision
A Welcoming Community
Healthy Sustainable Environment
for Future Generations
Diverse Economy
Year round Recreation
Historic Settlements
11/16/2018
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Build on the Momentum

Make a Reality

11/16/2018
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Challenges

11/16/2018
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Resources

11/16/2018
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Aging Population

11/16/2018
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Shortage of affordable workforce housing
11/16/2018
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Limited employment opportunities,
yet not enough service-industry employees
11/16/2018
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Limited employment opportunities,
yet not enough service-industry
employees
11/16/2018

13

Jan
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Apr
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Local businesses struggling with seasonal
visitation swings
11/16/2018
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Shrinking school population

11/16/2018
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Climate change impacts
11/16/2018
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Inadequate public transportation
11/16/2018
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MRV nonprofit groups and
towns are trying to address
these issues but are faced
with many hurdles.

11/16/2018
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Difficult to plan for long-term community
needs
Challenging to keep momentum while
gathering financial support
Community programs and facilities are
stymied when trying to meet increased
demand
Encourages competition rather than
collaboration

11/16/2018
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We are proposing a solution

11/16/2018
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The Mad River Valley
FLO
For Local Opportunities

11/16/2018
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Economic Vitality Committee
8 months of research and study
Study after study has been
done, it is time for action

11/16/2018
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THE MRV FLO
The FLO Goals
Reinvest in the MRV so it remains attractive
for future generations who will continue
to enrich the community and sustain its
quality of life
Provide a more seasonably balanced
customer base for our businesses.
11/16/2018
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The BIG Questions
How do we achieve the Goals?

Who Manages the Effort?
11/16/2018
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FLO Fund Investments

11/16/2018
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FLO Fund Investment
MRV FLO Funds Distribution
4%
6%
14%

26%
Community Projects
Destination Marketing
Recreation

25%

25%

Economic Development
Reserve
Administration

11/16/2018
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Community Projects
26%
• Ongoing needs in our community to help
keep the MRV healthy and safe for everyone.
• Projects to FLO by the towns and other
MRV organizations.
• Support on-going efforts and new initiatives to develop
affordable workforce housing
• Focus on necessary infrastructure: engineering, zoning
assistance, and permitting
• Improve public transportation options
• Work closely with Green Mountain Transit

11/16/2018
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25%

Destination Marketing
• Increase MRV tourist visits in the off-seasons and midweek
$8.5
million

• Expand destination marketing efforts targeted to families and
outdoor enthusiasts

11/16/2018
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Recreation
25%
• Enhance our recreation-based economy by funding MRVRD
to expand funding to groups to maintain and develop new trails
and facilities, continue improving trail signage, organize
events, and foster collaboration.
•Replace the current annual town assessments

11/16/2018

•Fund a staff position to assist the MRVRD
board in implementing MRVRD Strategic
Plan
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Economic Development
14%

Support existing businesses in their efforts to
expand job opportunities and variety.

Position the MRV as an attractive location for new businesses,
existing businesses, or telecommuters to move to.
11/16/2018
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Where will the $ come from?

11/16/2018
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1% Local Option Tax (LOT)
1% on Retail, Rooms, Meals & Alcohol

11/16/2018
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Local Money
Managed Locally
Spent Locally

11/16/2018
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How much $ will be raised?

11/16/2018
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$1,000,000
$700,000
Stays Local
$300,000
Goes to State
11/16/2018
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Who pays the 1%?

11/16/2018
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Distribution of who pays the tax

12%

12%

21%

55%

Residents

11/16/2018

Visitors

Part-Time Residents

Ski passes etc.
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Residents pay only12%
of total collected LOT
$2 per month per person
(includes all residents, adults and children)

11/16/2018
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Not subject to LOT
Clothing
Over the counter drugs
Medical equipment, services and RX
Food, food products and Beverages
Gas
Heating fuel
Rent
Mortgage payments
Services*

25
11/16/2018
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FLO will
Provides a reliable source of funds
Sustain the future of the Valley’s
resources
Supports economic vitality
Enrich the quality of life for all its
residents.
11/16/2018

40

How is MRV FLO Managed?

11/16/2018
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How FLO Works
Establishes a new subcommittee of
the MRVPD (the FLO Commission)
to manage the FLO Fund.
Transparent and accountable group
representing the broad interests of
Valley residents, towns, and businesses.

11/16/2018
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FLO Commission
•7 Commissioners—
•One appointed by each selectboard,
•One elected by each town’s voters
•A Chair appointed by the MRVPD.
•Oversee all of the 1% option tax receipts
/distribution
•Develop and promote a grant program
•Operate transparently as a subcommittee
of the MRVPD

11/16/2018
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Vermont rules require that the
MRVPD adopt a charter
Voters in all three towns will be asked
to approve this new MRVPD charter
and authorize a regional 1% Local
Option Tax
The Australian ballot vote will take
place on Town Meeting Day 2019
11/16/2018
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Reserve Fund
Nimble $ source
Unexpected opportunities
Rainy day fund

11/16/2018
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Administration
Bookkeeping
Grant Administration
Audit
Maintain transparency and
accountability
11/16/2018
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Possible criteria for Grants
Improve physical safety and/or
quality of life
Broad-based support, private, public and
community
Have funding sources – self-generated
or organizational
Metrics in place

11/16/2018

47

Measure Impact of Grants
Trail Counts
Participation in programs
Trends in MRV elementary school
enrollment
Mid-week and non-peak occupancy
# of events held in MRV with
attendance by event
Tax revenues by sector
11/16/2018
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Thank You for Your Time
We ask for Your Support
of the MRV FLO

GO WITH THE FLO

11/16/2018

49

Welcome your comments
and questions

GO WITH THE FLO

11/16/2018
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II.3.b

Paul, Sal, Kari, Jon, Trevor,

I have 'enclosed

in you r packet, tbe ·documents tor the FLO .proposa l.

As .y.ou will ·se'e,
there is a lot of detail that is not in the slide presentation . Many ·o f the )questions,
fncluding around process, are answered in these more de't ~ iled documents. After the
three town SB meeting, a 'few changes were made to the documenls. lf you have
more questions, we can discuss, and I will relate back to the FLO committee.
The FLO committee is seeking Select Board approval to move ahead to gather public
com.mentS:·~ The·. FLO' c~rryY;nittee~ rs ·pr9"p<Jsrng ·publfo me,etrrms i'I!.early D~cem.~J~r and
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The logical time for a public vote on the Charter that authorizes the LOT is at Town
meeting in March. All .three Towns must.approve the Charter for the LOT to -be
€nacted . The FLO committee pr-0po:ses to.cpme back to the throo Select Boards in
- rnid~January , prior-to the January 17th date for the Warning Nofices ·for T,own Meeting ,
to brief the SB's on the feedbacklhat was galhered a·n,d present any further changes ,
in the proposal in response to the public meetings.
At the mid-January three SB meeting, the FLO committee will either recommend we
proceed for a vote at the Town meetings or recommend that more time for public
dialog i's needed, and to set a$pecial voting date: for later: ifrJhe· t st half of the yeaf:;
Prease be dear tnat this is not an approvar of the LOT, but approvar to move ahead to
gather more public comment. The FLO committee would appreciate a response no
later than Tuesday November 27th, so the FLO committee can decide on next steps at
the FLO committee meeting planned for November 28th.
·see ~J'O U M0h1day. ··G,o

with the FLO.

Darryl
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(For Local Opportunities)

Proposal

Th.e FLO Fund-local money, staying local, and managed. locally
A Healthy and Sustainable Mad River Valley
The Mad River Valley is a vibrant community of Vermont towns connected by its natural beauty
and resources. It is a celebrated destination for recreation and home for people who love being
outdoors. Its assets --diverse topography,xural.landscape, engaged citizenry,.active culh1ral life,

and an entrepreneurial agricultural/business community- are strong.
Community interesfin a healthy and vibrant Valley is strong and a lot.has been learned from
everyone who helped develop the recent Econmnic Vitality, Recreation, Transportation, and
Housing plans for the MRV. We want to build on this momentum and tum the collective vision
that emerged into a reality. Some of the MRV Vision highlights include:

• Be a·welcoming community
• Assure a healthy and sustainable environment for the benefit of future generations.
• Promote and maintain a diverse economy that ·supports existing-businesses and attracts
new ones.
• Enhance the Valley's year-round recreational opportunities.
•Provide access to affordable and energy efficient housing
• Support the Valley's historic settlement pattern and cultural heritage.
• Invest in an ·effective and user-friendly transportation network.

The l\1ad River Valley Today

The MRV hhs·:
•
•
•
•
a

•
•
•

·'

~-..

"

0

· · ·";

·:

An exceptional work force (trades, service, professional, agriculture)
A great local food economy combining farms, producers, and restaurants
Excellent local schools
Committed community volunteers
A network o.f local n011profit organizat~Dns
Top nofoh programs
events for 'y outh and adults
Extensive and high qµality natural and recreational resources
A vibrant and creative cultural life

and

But there are challenges facing the MRV and its residents-including;
•

•
•
•
•
•
•
•

Our aging population
o The Valley's average age is higher than VT and VT is 2nd oldest population in
the country.
Shortage of affordable workforce hous,i ng
Insufficient affordable, quality, childcare
Limited employment opportunities, yet not enough service-industry employees
·Locarbusinesses struggling with seasonal visitation swings
A shrinking school population
Climate change impacts
In~dequat~ public transportation

FLO (For Loca l Opportunities) Case Statement

November 15, 2018
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Efforts are continually under way to try to address these challenges in a piecemeal fashion. Our
current system is helping the MRV make progress. However, current Valley-wide projects rely
on one-shot grants, speci'a f appeals, private philanthropy, a limited pool of volunteers, and annuaf
support from towns and businesses. The result:
• Inefficient use of human resources and equipment
• Difficult to plan for long-term community needs
• Challenging to keep momentum while gathering financial support
• Community programs a_n d fac·ilities are stymied when tryjng to meet -i ncreased demand
~• En-courages ·competition rather than <;ollaboration

A Long-range Valley-wide Approach
The Mad River Valley Planning District serves the towns of Fayston, Waitsfield, and Warren. As
a follow-up-to re.cent studies,.it.set outto find a better way to.support the.great quality of life.our
residents, businesses, and children want and do it in a sustainable way that assures the Mad River
Valley will remain an attractive place to live, wod(; and play well into the future. In February
20.18 it appointed a·group representing each of the towns, the Plamiing District, and the Mad
River Valley Chamber of Commerce to suggest improvements to our current system.
After eight months of research and discussions, the group is proposing a cohesive, long-range,
Valley-wide approach. It is recommending investments-in four key components-of the MRVCommunity Projects, Recreation, Destination Marketing, and Economic Development-in order
to assure our community plans are ·turned into nction.
For a funding source, the group is recommending a 1% addition to current state taxes on rooms,
meals, alcohol, and retail sales in Fayston, Waitsfield, and Wan-en. This local option tax would
not be added to any other items or services.
This additional 1% will create a sustainable Mad River Valley FLO (For Local Opportunities)
Fund that will be used to support projects and initiatives such as those that have been identified
by the commttnfty over the iast five years.
·
Our research estimates the FLO Fund would receive $700,000 per year from this source.
Approximately 12% would come from residents of the three towns, with the balance supplied by
visitors and part-tinie residents. Since many of our everyday items are not subject to state tax, it
would cost the average MRV resident about $2 per month.
t o date, 25 Vem1ont towns and cities have a local option tax in place. Their experience has been
very helpful in drafting this proposal.
The FLO Fund-local money, staying local, and managed locally-- will ensure that the Mad
River Valley has the continued resources to thrive ... far into the future.

FLO (F0r- Loca~- Opportun ities} Case Statement
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FLO's Primary Objectives
The FI:O O~jec tives are :
. - · Reinvest in the MRV so it remains attractive for future generations who will continue to
enrich the community and sustain its quality of life.
• Provide a more seasonably balanced customer base for our businesses.

What FLO Does
•
•

Provide ·a.reliable source of funds to sustain the future of the Valley's:rescmrces, support
economic vitality, and enrich the quality ofiife for all its ·residents and visitors.
Establish a transparent .and accountable group representing the broad interests of Valley
residents, towns, and businesses to oversee the distribution of these funds and rep01i on
the resulting tangible and measurable results.

What will the FLO be used for?
The FLO will fund the four investment categories below, along with smaller amounts for a
reserve fund .and ad1ninistrative functions." Grants will be awarded by the ·FLO coriunissioners
and they wilt consider annual as well as multiyear requests. At the end of each year, any
undistributed funds from any of the categories will be rolled into the reserve. The use of the
reserve is dictated by the FLO By-Laws.

Community
Projects

Destination
M arketing

Recreation

Econom ic
Develop ment

Adm in

Reserve

For projects with a defined ongoing objective such as employing staff and funding programs
intended to be·multi-year -i n scope, those projects will be aHocated a -m inimum amount annually
as di~tated by the Bylaws.
The MRV FLO Commissioners are charged with making allocations to each category based on
how well grant requests meet the criteria and their potential return for the MRV. The intent is to
allow the Commissioners to fund one year and multiyear projects.

FLO (For Local Oppor:tuniUes) Case Statement
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Community Proiects
Supports the MRV Vision by advancing efforts toward~· affordable worl~force housing, increased
transportation options, sustainability, and historic preservation.
I. Support on-going efforts and new initiatives to devefop affordable work force housing in the
MRV.
• Why: Recent community forums repeatedly identified affordable workforce housing as
the number one priority for the MRV. With few affordable options available locally, our
workforce is living further and further away from their jobs. Local businesses are finding
it hard to fillpositions.
• I-low: Focus on necessary infrastructure: engineering, zoning assistance, and permitting to
make it attractive for developers to invest in affordable housing units.
Affordable workforce housing.proposals shall receive the highest priority from the FLO
Commission.
• Goal: Lower the median age of the MRV population and increase the MRV elementary
school enrollment within the first five years of the FLO Fund's existence.

2. Improve public transportation options throughout the Valley
•

•

•

Why: A need to extend the Mad Bus servi'ce is clearly identified in the latest MRV
transportation plan. Improved user-friendly routes will help elders, students, other local
residents and visitors move around the Valley.
How: Work closely with Green Mountain Transit to identify gaps in current service and
prioritize new options.
This program shall have a minimum annual allocation of $40,000.
Goal: Produce a 15% increase in public transportation ridership by 2022.

3. Support a variety of other co1mnunity projects
• Why: There are ongoing needs in our community to help keep the MRV healthy and safe
for everyone. Examples could include, but are not limited to:
o community facilities
0
euvfroiimental protection
o storm water
o flood resilience
o public safety systems
o emergency communications
o s1gnage
o septic ·and water syst,ems
,. How: Pro'posals requesting fonds for specific pro}ects will be submitted to FLO by ·the
towns and other MR V organizations.
• Goal: The FLO commissioners will propose guidelines and funding criteria for public
comment within three months of its first meeting.

FLO (For Local Opportunities ). Case Statement
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Destination Marketing
Supports the MRV Vision in its entirety as our economy is heavily dependent on tourist visits.
Not only does tourism money directly impact the businesses of the MR V, but that money is then
recirculated into' effort~· to sws'fetifl' ffaturaf.resour.ces, enhance year-tdundrecreatitNi -, and
maintain our historic buildings and vibrant villages
1. Increase MRV tourist visits in the off-seasons and mid-week.
• Why: Develop a more stable and predictable year-round business climate. By making
more efficient use of our existing capacity, we can boost our economy and minimize
environmental impact.
• How: Identify and bring to the Valley meetings, conferences, tournaments, and niche
events to .help fill current facilities dlldhg these slower periods.
Destination Marketing shall have a minimum annual allocation of $75,000 per year to
allow for funding ongoing promotional activities.
• Goal: Increase mid-week and non-peak weekend occupancy, leading to a rise in annual
occupancy from 32% to 37% hy 2023. That increase is estimated to be about $8 .5 million
in additional annual visitor dollars into the MRV economy.
Add ~4. majo; events' to the MRV by 2022.
-.'- 2. Expand destination marketing efforts targeted to families and outdoor enthusiasts.
• Why: These are people who are most likely to enjoy what the MRV offers visitors, to
become repeat life-long visitors, to share their appreciation of the MRV with others over
time, and to develop a lasting connection .to .the .MRV community.
• H-0w: Use demographic and behavioral targeted marketing ,channels, and creative -d esign
and messaging targeted at families traveling together, and outdoor recreation enthusiasts.
Deliver a welcoming and quality guest experience to all visitors.
• Goal: Institute the Net Promoter scoring system for businesses across the MRV and track
improvements over the first three years.

Recreation
Supports the MRV Vision by enhancing year-round recreational opportunities for resident:~· and
visitors alike.
1. Enhance our recreation-based economy by funding groups to maintain and develop new trails
and facilities, continue improving trail signage, organize events, and foster collaboration.
• Why: Recreation has been recognized as a key driver of economic development as well
as a strong contributor to the well-being of communities through physical and emotional
health, r.eduoed ;c rime, and i11creased social c-0nnecti-0ns. The MRV Recr.eation District ·
andJocal volunteer organizafions are Teady to launch :pro~ects S·UCb as mountain bike
trails, a walking path through lrasville, and equipment for a new girls' softball program
that would elevate recreation in the Valley. However, current funding for the MRVRD ' s
grants falls 30% short of demand amrnally, slowing these efforts.
Ifthe_MRV wishes to c_ontinue to enjoy the e.conomic_and .communityhene_fits that.come
from being a premier destination for four season recreation, it cannot rest with the status
quo. Towns such as Waterbury and Stowe spend more per eap.ita ($ 111 and $164, .
respectively, to the MR.V's $H. per capita investment}
recreation and are attracting
businesses, young families and visitors as a result.

on

FLO (For .Local OpportunWes) Case Stateme.n t

November :15, 2018
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•

How: Replace the current annual town assessments to the MRVRD with a minimum .
allocation of the same $45,000 from the FLO Fund as well as provide access to additional
FLO grants. The result will be an incr.e ase in pubiic money available for facilities,
·
programs and events vital to the MRV recreation while reducing town budgets.
Goal: Complete the MRV Recreational Needs and Assessment by the end of 2020
(detailed in the 2018 MRVRD Strategic Plan) .

2. Fund a staff position to assist the MRVRD board in implementing its 2018 Plan and support
the ~housands of volunteer hours donated annually to enhance recreation in the Mad River
Valley.·
,
.
, .
"'•

•
•

Why: Aftet extehs1ve public input, the MRVRD identified specific priorities in its 2018
Plan including trail work, maintaining Mad River Park, continuing the grant program,
and supporting community rec events. A paid staff coordinator will ensure that the work
gets done .
How: Hire a coordinator. This position shall have a minimum annual allocation of
$45,000-to provide for an ongoing commitment,
Goal : Have a coordinator hired by January 1, 2020 ..

Economic Development
This supports the MRV Vision by maintaining and promoting a diverse economy that supports
existing businesses and attracts new ones.
1. Support existing businesses .in their efforts .to expand job opportunities and variety.
• Why: As ·existing businesses grow, they will provide more ye.ar-r-0und employment
opportunities and services for cunent and new residents .
·
• How: 'P resent mentoring wm:kshops to help businesses develop and strengthen existing
business plans. Grants will be used to bring experts in all aspects of business to the
Valley to provide workshops, seminars, and coaching services.
• Goal: Have at least 20 people request business training per year, for initial five years of
the FLO Fund.
2. Position the MRV as an attractive location for new businesses, existing businesses, or
telecommuters to move to.
• Why: Provide more year-round employment opportunities and services for current and
new residents.
• How: Create a MRV "marketing package" that commercial realtors, the state of Vennont,
and o~her partners .:c an use when pitehing·li0cations to new businesses m businesses
considering a ·move ..Develop a MRV "business welcome concierge prograni" to ·m eet
with potential incoming business investors and help them navigate the process, highlight
MRV assets, identify the types of businesses that would do well in the MRV, and
demonstrate a welcoming and business-friendly community.
• Goal:.Increase the number of businesses in the MRV by two per year,.over the initial five
years of the FLO .
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Reserve Fund
Having a funding source that can be nimble will allow organizations to take advantage of
unexpected opportunities such as the purchase of the recreation field.
• Why: The purpose of building up a Reserve Fund is to create a source for additional
funding, when appropriate, to any one (or more) of the designated investment areas.
• How: Reserve Fund decisions will be made by a two-thirds majority of all FLO
commissioners, including at least one Commissioner from each town. This
recommendation will be forwarded to the Mad River Valley Planning District Steering
··committee for .consideration at its next scheduled meeting where approval would require
a majority of all corninittee members. .
'
The Reserve Fund shall have a minimum annual allocation of 4%.
• Goal: Provide a mechanism to allow for funding priority opportunities that exceed the
pre-determined allocation available in any one year - a rainy day fund.
Administration
The FLO Commission is responsible for specific tasks that require oversight such as audits and
other professional services.
• Why: the FLO Commi.ssion is responsible for managing the Fto fund·and reporting
back to the citizens of the MRV Valley where money was granted and the success of
those grants.
• How: Pay for a part time administrator to record minutes, maintain requirements of open
nieeting law~ gathe,r in.formation for the FLO Commission~ ,t rack grants, record incoming
an,d-Gutgoi.ng fi.inds q.nd p~ovide financiaL reports . T.he FLO Fu~d will also .rc;!quire ·al1
independent audit which this investment area will pay for.
Administration shall have a budget detennined annually. by the Commissioners
• Goal: Provide efficient and accurate information to the FLO Conunission as well to the
public. Provide transparency in accounting for funds collected and distributed to grantees.

About the Mad.River Valley Planning._District

.

._ .

The Maclt'River Valley Planning District (MRVPD) {s a municipal corporation created in 1985 to
provide the towns of Fayston, Waitsfield, and Warren with planning for the future of the Mad
River Valley to improve the physical, social, economic, fiscal, enviromnental, cultural, and
aesthetic well-being of the member towns and its inhabitants.
The MRVPD is governed by a Steering Com_mittee which is comprised of a select person and a
planning commission member from each ofthe three member towns. In addition the District
· in dudes a member of the busihess commun1ty represented by the Mad River VaHey Chamber of
Co1m11erce and a non-voting member from Sugarbush Resort. The MRVPD is funded by each of
the towns and Sugarbush and it has two professional staff members--an Executive Director and a
Community Plam1er.
The MRVPD is a logical choice to advance c01mnunity development and be the overseer of the
MRV FLO. The MRVPD's history with housing, transportation, recreation and land planning
provid.e it with in-depth 1mowledge ofOur ·a rea and it can provide guidance to the organiiations
needed to carry on this work as well as to the MRV FLO commission.
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Establishing the FLO Fund
Vermont rules require that the MRVPD adopt a chart.e r ~efore it can receive anddistribute the
new local option tax revenue. V ofers .in alf three towns will he asked to approve 'the MRVPD
chartet and authorize a regional 1'% Local Option Tax on retail sales, ak ohoHc beverages, room s
and meals. Residents across the three towns will vote on the same day by Australian ballot. A
summary of the charter will be on the ballot and the full charter will be available in advance and
in every voting booth.
Following a positive vote in Warren, Waitsfield, and Fayston, the MRVPD will create a new
subcommittee to manage the FLO Fund. This ·F LO ·Commission will have 7 Commissionersone appointed .by each selectboard~ . one elected by each town' s vote~s, and a Chair appointed by
the MRVPD. F LO Commissioners will serve three-year terms.
Businesses which currently collect retail sales, meals, room, and alcohol tax would collect an
extra 1% tax and report and pay this to the state along with their normal repo1iing of such tax.
The State will depos it 70% of the 1% it collects into the FLO Fund account.

How the FLO Commission Wilf Work
the new FLO Commissioners wifl work within the context of the by-faws to assure the funds are
used in a way that will support and sustain the people, the natural resources, the historic
character, and the economic vitality of the Mad River Valley. This Commission will oversee all
of the 1% local option tax receipts, develop and promote a grant program, operate transparently
as a subcommittee of the ·M RVP-D, and share data related to the ,im pact -0f its fundi11g.
Examples of some possible measures for impact include:
• Trail counts
• Participation in programs (Youth baseball, soccer, lacrosse etc.)
• Trends in .MRV elementary school enrollment
• # of events held in the MRV with attendance by event
• Iyfid-week and non-peak weekend occupancy figures
• Tax revenues by sectot
Grant recipients will be required to disclose this data to the FLO Commission according to the
terms of their grant.
The FLO-Comrnissiunerswill-accept grant ·appli-c-atiuns·from ·each FLO Fun-cl investment-area
(Community Projects, Recreation, Destination Marketing and Economic Development) and
award funding based on the criter'.ia established by the Commissioners. The grants are public
record; all :m eetings of the commissioners and their decistons will be open to the public.
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Possible criteria for grants:
• tiow does the proposed project/investment improve the physical safety and/or quality of
life for all MRV residents and visitors?
'
:
,
• Does the proposed project or event have broad..:based support-private, public, and
community?
• Does the organization have other funding sources (including self-generated or
organizational funds)?
• What .measures are in place to track the ;i mpact of this event or ,i nvestment?
The FLO Commissioners will prepare audited annual financial statements along with annual
metrics for grants awarded in the cun-ent year and for the prior 5 years. These reports will go to
each select board and will also be available to the public.

Tax impact
Based on 20 17 data, the proposed 1% local options tax (LOT} woula generate ·about $1 million
per yea~r, of which,$70£>,000 gets deposited;int~ the FLO Fund and $300,000 i.s retained< by tf.le
State.

An important consideration is who would be paying the taxes.

Our analysis shows that approximately 12% would be contributed by residents of the three
t-0wns, amounting to an average of $2 per person ·per month. The balalice ·will be supplied by
visitors and part-time residents.

Distribution of who pays the tax

12%

12%

55%

-• V-isitors

• Residents
Part-time. resfdents
·_ ...,;·: .
.:. ::

- .. :..;.:· .· :·.:....>.. ··

·'

....

,... _~

h~.-~.: '.
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Note: Necessities like groceries, services, rent, residential fue l, etc. are not taxed in Vermont and
will not be subject to this option tax . Also, current gas taxes for vehicles and the vehicles
themselves are not subject to the LOT. Thus, the LOT impact, like the sales faxes them·s elves, is
progressive, being primari ly on discretionary purchases .
Details of our analysis are available.

Asking for your s.u pport
The co1mnittee's goal was to improve on the status quo and fi,nd a better way to support the great
qualit)r of 1ife our res'iderits, businesses, and children want and do i't fri a sustainable way.that
assures the Mad River Valley will r emain an attractive place to live, work, an d play well into the
future. We feel that the FLO Fund-local money, staying local , and managed locally-- will open
up new opportunities to jumpstart the projects already identified and encourage innovative ideas
that will make us an even strange~ community.
We believe the FLO fund will spur cooperation and reduce many of the inefficiencies-resulting
in these projects getting
the drawing board and into 'action. It will be flexible, responsive, 'and
transparent.

off

Our months of research identified many of the pros and cons where this approach has been
adopted in other Vermont towns. As a result, we thought long and hard about the best way for it
to work in the Valley. Transparency and representation are front and .center in the FLO
Commission . W·e ' ve provided a general guide for how the FLO Fund will be used, without tying
the hands of the Commissioners who may be making decisions a decade from now. And, we've
built in ways to learn how the FLO funds are working, so its dollars can be used more and more
effectively over time.
No one wants to add to their taxes. But this is the Valley' s chance to get a great yield on a
relatively small personal investment. Please support this effort by saying "Yes, I am willing to
take this step for the future of the Mad R iver Valley. I wi ll vote YES!"

GO with the FLO
·FOJ" more itl-for.matio.n
Please visit mrvpd.org or contact any of the MRVPD Economic Vitality Committee members.
Bob Ackland
ackland@gmavt.net
Jasmine Bigelow
jasmine@madrivervalley.com
Jared Cadwell
cadwellj ared@gmail.com
-paryl Forrest
datrees@gmail.com
Don Simonini
dons@simoniniboston.com
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II.3.d

MAD RIVER VALLEY
VERMONT
Mad River Valley FLO (For Local Opportunities)
Bylaws of the Mad River Valley FLO Commission
Purpose:
1. The Purpose of the Mad River Valley FLO Commission (MRV FLO Commission) shall be to
manage the For Local Opportunities (FLO) Fund in the Mad R iver V alley, as defined in the Mad
River VaHey Planning District (MRVP D) Charter.
2 . Specifically, the FLO Fund will be used for:
a. Community Projects
b. Destination Marketing
c. Recreation
d. Economic Development
e . Reserve Fund
f. Administration
3. the scope of th:e f'lb tllveshnenfs in the categoiles hsfed ab ove afo laid ouf !ii the atfaciled
appendixes A through F.
4. The distribution among the 4 main categories ( a-d) is based on how w ell the proj ect requests
submitted-to the -MRV FLO Cmmnission m eet the criteria-and-their potentialreturn for the MRV.
Grants may be for multiple years with the provision for annual review. Some of the FLO Investment
categories shall have a fixed annua l minimum allocafion as noted in the respective appendices.
5. Any unallocated funds in any year shall flo w to the Reserve Fu nd.
6. Administration includes reoor<l keeping, bookkeeping, a:udit and other items as required.

Structure:
1. The MRV FLO Commission shall consist of 7 Commissioners. One Commissioner from each
town will be appointed by their respective Select Boards in Warren, Waitsfield and Fayston. One
Commissioner from each of these .towns will. be elected at its Town meeting. The seventh
Commissioner, appointed by the Mad. River Valley Planning District Steering Committee as
specified in the Charter, will serve as Chair. The Chair shall vote only in the event of a tie.
2. t o he e1lg1b!e as t6inm1ss1oner the 1D.'d1v1dltaf
be aresident o-f Hie town filey fepresenJ, of
in the case of the Chair a resident of any of the three towns.
3. The terms for the Commissioners representing the towns shall be three years and be set such that
one appointed and one elected Commissioner shall be up for renewal each year, and that the terms
of the two Commissioners for each town are staggered. Each Commissioner may be reappointed or
re-elected for two successive terms, except that the initially appointed or elected Commissioners
whose tenn s are only one year are eli gible to serve fo r a third tenn . T he initial tenn s are determined
randomly to meet these :eri teria and are ~pecified in Appendix G. Conuniss.ioners are el!gih le for
consideration again after one year off the Commission.
4. The appointed Chair shall serve a term of three years and shall be eligible for reappointment without
a term limit.
5. The anniversary date for the renewals shall be April is 1•
6 . In the case of the resignation before the end of their term of an app ointed or elected Commissioner
representing a town the Select Board of the respective town shall expeditiously appoint a
replacement. A replacement Commissioner shall serve the balance of the term of the Commissioner
hdflg fepfcicecL

a
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7.

8.

In the case of the resignation of the Chair before the end of the ir term, the Mad River P lanning
District Steering Committee shall expeditiously appoint a replacement Chair with a tenn of 3 years
following the next April I st.
While the MRV FLO Co1mnission shall operate as an independent body in making decisions , it
shall be accountable to the Mad River Valley Planning District Steering Committee and shall
provide a report of its Investments and audited financial statements annually each March.

Operations:
1. The Commissioners shall meet as required , and at least quaiierly.
2. The organ[za;tion of ali meetings shaM follow the Vennont Open Meeti:ngs Law.
3. Administrative supp01i shall be organized by the Mad River Valley Planning District.
4. Ivilni1tes shall be l<ept of each m eetlJ1g and pub1Ished o'n the Mad R1ver Vaiiey Plan~1 ng D1st1:}ct's
website no later than 5 days after each meeting.
5. In April each year the Commissioners shall request proposals in each of the designated categories
for investments to be-made in that yearstarting July -I st. Commissioners may-also ·consider proposals
throughout the year subject to funding still being avai lable.
6 . The Mad River Valley Planning District Steering Committee Treasurer shall advise the MRV FLO
Commi.s sion 's Chair by May 3 I st each year of the proje cted available funds for Investment.
7 . Investments sh all normaHy be appmved based on an annual amount, with the funds normaHy
distributed quarterly to the responsible organizations. The Conunissioners may consider making
multi-year commitments. The distribution details can be varied by the Commissioners on a case by
case basis.
8. In February of each year the Commissioners shall receive and review reports from all funded
organizations in order to pr.epare and deliver their report and audited financials to the Mad River
Valley .PJar.u1ing District Steering .Committee in March.
9. The Commissioners shall allocate available investment funds for each area, based on the following
cfltei·1a :
a. The proposed investment addresses one or more project(s) or program( s) within one of the
designated areas of Community Projects, Destination Marketing, Recreation, and
Economic Development that will ·benefit the ·Mad-River Valley.
b. Unless changed at a future date (see Governance section) the organizations eligibl e to
manage Community Projects shall be the Departments w ithin the Towns of Warren,
Waitsfield and Fayston and/or the Mad River Valley Planning District, and/or non-profit
Community organizations working primarily for the benefit of the Mad River Valley.
c. Unless changed at a future date (see Governance section) the organ.ization designated to
manage Destination Marketing shall be the Mad River Valley Chamber of Commerce.
d. Unless changed at a future date (see Governance section) the organization designated to
manage Recreation shal I be the Mad River Valley Recreation District.
e. Unless changed at a future date {see Governance section) the organization designated to
manage Economic Development shall be the Mad R iver Valley Chamber of.Commerce.
f. The proposal comes from an organization that has the skills and resources to accomplish
the proposed projed ai1d .prog1-cli11.
g. The project or program has clearly measurable objectives that the funded organization will
report on at least amrnally.
h. Future investments to any organization shall be based on the assessment of the
Commissioners of how well the committed objectives were met of any prior year's
investment.
r. The Commissioners may establish additional decision criteria as they see fit to achieve the
stated purpose of the Mad RiveF VaHey FLO.

FLO Bylaws
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Governa nce:
1. The MRV FLO Commissioners shall meet at least quarterly at a time and p lace designated by the
Chair after establishing a best convenient date and time.
2. A quorum shall be at least one Commissioner from each town, plus the Chair. There shall be no
proxies and the Chair' s role cannot be delegated.
··
3. Decisions on investments shall wherever possible be made unanimously. If a vote is required at
least one Commissioner from each town must vote in the affirmative.
4. The Commissioners may recommend to the Mad River Valley Planning District Steering
·Committee an allocation from the Reserve Fund to increase the funds available in a particular year
to one of t he des,i gnated areas . A two-thirds majority of the Commissioners shall be required for
such a recommendation, including at least one Commissioner from each town.
5 . the Corn1n1ss1one1·s !nay recornme.n d to the Mad R1ver Vailey Plan'n1ng b1str1ct Stee1~ng
Committee a change in the designated/eligible organization(s) responsible for each designated area.
A two-thirds majority of the Commissioners shall be required for such a recommendation,
in-duding ·at-least-011e Commissionerfrom each town,
6. Recommendations for allocations from the Reserve Fund or a change in the designated/eligib le
organization( s) responsible for a designated area shall be forwarded to the Mad River Valley
Planning District Steering Committee for consideration at its next scheduYed meeti'ng. The decision
of the Steering Committee shal} be final for the current year, while noting that any such
recommendations can be made again in a subsequent year.

Changes to the Bylaws:

1. A change to these Byways may be initiated by a recommendation from a two-thirds majority of the
Commissioners including at least .one Commissioner from each town, delivered to the Mad River
Valley Planning D.istrict Steering Committee for.their coBs1deration, or by the deoision of.the Mad
River Valley Planning District Steering Conunittee.

Appendices on next pages .. .
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Appendix A: Community Projects
Supports the MR V Vision by advancing t::fforts towards housing, transportation, sustainability,
and historic preservation.
1. Support on-going efforts and new initiatives to develop affordable work force housing in the
MRV.
• Why: With few ·affordable housing options available lo-cally; our workforce is living
further and further away from theirjobs. Local businesses are finding it hard to fill
positions.
• How: Focus on necessary infrastructure: engineering, zoning assistance, and pernritting to
friake H atthid'ive for d·evelo}foi·s io Hi.vest Hi affordable lioilsiffg linUs.
As affordable workforce housing is the number one priority identified through
community engagement, projects supporting the building of affordable workforce
housing shall receive the highest priority from the FLO Commission.
• Goal: Lower the median age of the MRV population and increase the MRV elementary
school enrollment within the first five years of the FLO Fund's existence.

2. improve pubhc transpoiiaHon ophons Hfroughouf fhe Va11ey
•

•

•

Why: A need to extend the Mad Bus service is clearly identified in the latest MRV
transportation plan. Improved user-friendly routes will help elders, students, other local
residents and visitors move around the Valley.
How: Workcl.osely with Green Mountain Transit to identify gaps in current service and
prioritize new options.
This. PFogr,a m sh~ll _have a minimm11 ~mmal allocation of)$4Q,OOO.
Goal: Produce a 15% increase in public transportation ridership by 2022 .

3. Support a variety of other community projects
• Why: There are ongoing needs in our community to help keep the MRV healthy and safe
for everyone. Examples could include, but are not limited to:
o community facilities
o environmental protection
o storm water
o flood resilience
o public safety systems
o emergency communications
o s1gnage
o septic and water systems
• . How: Proposals requesting fonds for specific projects will be submitted to FLO by the
towns and other MRV organizations.
• Goal: The FLO commissioners will propose guidelines and funding criteria for public
comment within three months of its first meeting.

FLO Bylaws
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Appendix B: Destination Marketing

Supports the MRV Vision in its entirety as our economy is heavily dependent on tourist visits.
Not only does tourism mont:y directly impact the businesses of the MRV, but that money is then ·
recirculated into efforts to sustain natural resources, enhance year-round recreation, and
maintain our historic buildings and vibrant villages
1. Incr ease MRV tourist-visits in the off.:seasons and mid;_week.
• Why: Develop a more stable and predictable year-round business climate. By making
more efficient use nf our existing capacity, we can boost our economy and minimize
environmental impact.
i How: ldeHHfy ·and bHHg fo !He Valley HieeHhgs, cotiferenc'es, JolimaitreRl:s, ati'd rffcH'e
events to help fill current facilities during these slower periods.
Destination Marketing shall have a minimum annual allocation of $75 ,000 per year to
allow for funding ongoing promotional activities.
• Goal: Increase mid-week and non-peak weekend occupancy, leading to a rise in annual
occupancy from 32% to 37% by 2 023 ~ That increase is estimated to be about $8 .5 million
in additional annual visitor dollars into the MRV economy.
Add 4 iria'.j'o r events fo fhe Mkv by 2022'.
2. Expand destination marketing efforts targeted to families and outdoor enthusiasts.
• Why: These are people who are most likely to enjoy what the MRV offers visitors, to
become repeat life-long visitors, to share their .appreciation .of the MRV with .others over
time, and to develop a lasting connection to the MRV community.
• Hoyv: Use demographiy and beµavioral ~argeted fl?.arketing ch~nnels , and creativ~ design
and messaging targeted at families traveling together, and outdoor recreation enthusiasts.
Deliver a welcoming and quality guest experience to all visitors.
• Goal: Institute the Net Promoter scoring system for businesses across the MRV and track
improvements over the first three years.
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Appendix C: Recreation
Supports the MR V Vision by enhancing year-round recreational opportunities for residents and
visitors alike.
1. Enhance our recreation-based economy by funding groups to maintain and develop new trails
and facilities , continue improving trail signage, organize events, and foster collaboration.
• Why: Recreation has been recognized as a key ·driver of ecnnomic development as well
as a strong contributor to the well-being of communities through physical and emotional
health, reduced crime, and increased social connections. The MRV Recreation District
and local volUnteer organizations are ready to launch projects such as mountain bike
frails, 'a wa1klffg paili UWoUgn fdsville, aHd ·et}lifpBietil for a Hew gfr1s' softball prograltl
that would elevate recreation in the Valley. However, cunent funding for the MRVRD ' s
grants falls 30% short of demand annually, slowing these efforts.
If the MRV wishes to continue to enjoy the economic and conununity benefits that come
from being a premier destination for four season recreation, it cannot rest with the status
quo. Towns such as Waterbury and Stowe spend more per capita ($11 1 and $164,
respectively, to the MRV's $11 per capita investment) on recreation and are attracting
buslfiesses, y6ung' !ainl1.tes
vl'.s1fofs as result.
• How: Replace the current annual town assessments to the MRVRD with a minimum
allocation of the same $45,000 from the FLO Fund as well as provide access to additional
FLO grants. The result wiff be an increase in public money available for facilities,
programs and events vital to MRV recreation, and in addition reduce town budgets.
• G oal: Complete the MRV Recreational Needs and Assessment by t he end of 2020
(detailed in the 2018 MRVRD Strategic Plan).

and

a

2. Fund a staff position to assist the MRVRD board in implementing its 2018 Plan and support
the thousands of volunteer hours donated annually to enhance recreation in the Mad River
Valley.
• Why: After extensive public input, the MRVRD identified specific priorities in its 2018
Plan including trail work, maintaining Mad Ri ver Park, continuing the grant program,
and supporting community rec events. A paid staff coordinator will ensure that the work
gets done.
• How: Hire a coordinator.
• This position shall have a minimum annual allocation of $45,000 to provide for an
ongoing commitment,
• Goal: Have a coordinator hired by January 1, 2020.
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Appendix D: Economic Development

Supports the MR V Vision by maintaining and promoting a diverse economy that supports
existing businesses and atfratts nevv ones.
1. Support existing businesses in their efforts to expand job opportunities and variety
• Why: As existing businesses grow, they will provide more year-round employment
opportunities and services for ·current and·new·residents.
• How: Present mentoring workshops to help businesses develop and strengthen existing
business plans. Grants will be used to bring experts in all aspects of business to the
Valley to provide workshops, seminars, and coaching services.
i Goal: lHv'e 2D p'e ople 'feqU'es± bUsifiess lhHHiHg ifor year, f01- illiHal fiv'e yeah of iH'e FLO
Fund.
2. Position the MRV as an attractive location for new .businesses, existing businesses, or
telecommuters to move to.
• Why: Provide more year-round employment opportunities and services for current and
new residents.
9 How: create MR:v "11.urk:ehng package" fhaf c01nmerc1ai reaiiors, fhe state of Vermont,
and other partners can use when pitching locations to new businesses or businesses
considering a move.
Develop a MRV "business welcome concierge program" to meet with potential incoming
business investors and help them navigate the process, highlight MRV assets, identify the
types of businesses that would do well in the MRV, and demonstrate a welcoming and
busipe,ss-friendl,y comn:mnity.,
• Goal: Increase the number of businesses in the MRV by two per year, over the initial five
years of the FLO.

a

1

.

, ).

,

,

Appendix E: Reserve Fund

Having a.f~nding source that .can be nimble will allow organizations to take advantage of
unexpected opportunities such as the purchase of the recreation field.
• Why : The purpose of building up a Reserve Fund is to create a source for additional
funding, when appropriate, to any one (or more) of the designated investment areas.
• How: Reserve Fund decisions will be made by a two-thirds majority of all FLO
commissioners, including at least one Commissioner from each town . This
recommendation will be forwarded to the Mad River Valley Planning District Steering
Committee for consideration at.its nextscheduled meeting where approval wmild require
a majority of all committee members.
The Reserve Fund shall have a minimum annual allocation of 4% .
• Goal: Provide a.mechanism -to allow for funding priority opportunities that exceed the
pre-determined allocation available in any one year - a rainy day fund.
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Appendix F: Administration
The FLO Commission is responsible.for spec[.fic tasks that require oversight such as audits and
other professional.services.
• Why: The FLO Commission is responsible for managing the FLO fund and reporting
back to the citizens of the MRV Valley where money was granted and the success of
those grants.
• How: Pay for a part time administrator to record minutes, maintain requirements of open
,meeting law, gather infonnation for the FLO Commission, track grants, record incoming
and outgoing funds and provide financial reports. The FLO Fund will also require an

iBd'epdl'deH.l ali'dll wHfo'li ffiis mv·esHH.'ent al'ea wm pay f&.

•

Administration shall have a budget determined annually by the Co1m11issioners
Goal: Provide efficient and accurate information to the FLO Commission as well to the
public. Provide transparency in accounting for funds collected and distributed to grantees.

Appendix G: Initial Commissioner Terms
•
•
•
•
•

•
•

Fayston Appointed Commissioner- one-year term and eligible for two subsequent three-year terms
Fayston Elected Commissioner - three-year term and eligible for one subsequent three-year term
Waitsfiela Appointed Commissioner - two-year term and eligible for one subsequent three-year
term
Waitsfield Elected Commissioner - one-year tenn and eligible for two subsequent three-year terms
Wan-en Appointed Commissioner - three-year term and eligible for one subsequent three-year tem1
w arreH E1eded·tolliHHsslofiel" - two-yeaLteHh aB'd eligible !ol· ohe slibse'quertt Hfre'e-y'eal· t'eHn
MRVPD Steering Committee Appointed Chair- three-year term and eligible for subsequent threeyear terms
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DRAFT CHARTER
(7.30.18 version)
Chapter 902: Mad River Valley Planning District
Subchapter 1: The Mad River Valley Planning District
§ 902-1. Purpose and composition
The Mad River Valley Planning District is a municipal corporation created to provide the
towns of Fayston, Waitsfield, and Warren with planning for the future of the Mad River Valley
to improve the physical, social, economic, fiscal, environmental, cultural, and aesthetic well
being of the member towns and its inhabitants.
§ 902-2. Definitions
As used in this chapter:
(1) "Steering Committee" means the Steering Committee of the District.
(2) "District" means the Mad River Valley Planning District.
(3) “MRVFLO” means Mad River Valley FLO (For Local Opportunities).
(4) "Members" means those municipalities that comprise the District, acting through their
respective legislative bodies that are committed to full participation in the shared net expenses of
all services provided by the District, including the towns of Fayston, Waitsfield, and Warren.
Other municipalities may, at the District's discretion, contract with the District for provision of
one or more services from time to time.
(5) "Person" means any individual, partnership, company, corporation, association,
unincorporated association, joint venture, trust, municipality, the State of Vermont or any
agency, department, or subdivision of the State, federal agency, or any other legal or commercial
entity.
§ 902-3. Term
The District shall continue perpetually.
§ 902-4. Powers
The District shall have all of the powers listed in 24 V.S.A. § 4866 (union municipal
authorities) as the same presently exist, together with any additional powers which may be added
thereto by amendment in the future, all of which powers are incorporated herein by reference. 1
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The reference to “24 V.S.A. § 4866” is to Title 24, Section 4866 of the Vermont Statutes Annotated. The full code
of Vermont law is found at https://legislature.vermont.gov/statutes/.

The District shall also have the power:
(1) To provide planning services for the members and others.
(2) To appropriate and expend monies.
(3) To impose a one percent sales tax, a one percent meals and alcoholic beverages tax,
and a one percent rooms tax upon sales within the District which are subject to the State of
Vermont tax on sales, meals, alcoholic beverages, and rooms, pursuant to 24 V.S.A. § 138.
A tax imposed under the authority of this section shall be collected and administered by
the Vermont Department of Taxes in accordance with State law governing the State tax on sales,
meals, alcoholic beverages, and rooms. The amount of 70 percent of the taxes collected shall be
paid to the District, and the remaining amount of the taxes collected shall be remitted to the State
Treasurer for deposit in the Pilot Special Fund first established in Sec. 89 of No. 60 of the Acts
of 1997. The cost of administration and collection of this tax shall be paid from the 30% of taxes
collected by the State. The 70% allocated to the District shall be paid to the District on a
quarterly basis, transferred to the MRVFLO and may be expended by the MRVFLO for
community development, municipal and non-profit services only and not for education
expenditures. The District may repeal the local option taxes by Australian ballot vote in each of
the member towns.
(4) To distribute funds collected through the taxes imposed pursuant to subsection (3)
above through a process of grants promoting Destination Marketing, Community Projects that
serve the Mad River Valley, Municipal projects that serve all three towns, MRV Recreation,
Economic Development for MRV businesses and a reserve fund that mitigates the potential
fluctuations of tax collections and also allows for funds to be available for unplanned needs
presented by opportunity or emergencies.
(5) The MRVFLO shall be a subcommittee of the District and its powers and obligations
further explained in Section 902-41.
(6) To exercise any powers which are necessary or desirable for dealing with public
safety measures as related to the three towns, which are common to the three towns, as any
member may exercise by general State law or charter.
(7) To make payments in lieu of taxes to members hosting District facilities.
(8) To appoint an Executive Director.
(9) To enter into contracts with banks, insurance companies, or other financial institutions
so as to obtain a letter of credit, bond insurance, or other forms of financial guarantees or credit
enhancement in connection with District bonds, notes, or other evidence of indebtedness.
(10) To contract with private businesses, nonprofit corporations, and other governments
for the provision of services associated with the District's functions.

(11) To operate, cause to be operated, contract, or any of those, for the operation of any
and all facilities as deemed appropriate by the three towns.
(12) To purchase, sell, own, lease, convey, mortgage, improve, and use real and personal
property.
(13) To sue and be sued.
(14) To enter into contracts for any term or duration.
(15) To adopt a capital budget and program.
(16) To adopt rules implementing the purposes of the District, subject to the requirements
of 24 V.S.A. chapter 59 (adoption and enforcement of ordinances and rules), relating to the
functions of the District.
(17) To borrow money and issue evidence of indebtedness as provided by 24 V.S.A.
chapter 53 (indebtedness)
(18) To establish a budget and assess members in accordance with this chapter and
provisions of State law.
(19) To establish capital reserve funds.
(20) To accept and administer gifts, grants, and bequests in trust.
(21) To exercise all powers incident to public corporations.
(22) To do all things set forth in or necessary to this chapter.
§ 902-5. Sovereign immunity
The District shall have the benefit of sovereign immunity to the same extent that a
municipality of the State does. The District shall provide liability and other insurance for itself
and the members of the Steering Committee. The District shall hold harmless and indemnify all
members of the Steering Committee from all claims of every kind and nature arising out of or
connected with duties as Steering Committee Members, excepting only willful negligence and
criminal conduct.
§ 902-6. District
All powers of the District shall be exercised by the Steering Committee.
§ 902-7. Composition

Each member of the District shall have two members on the Steering Committee, one
select person and one planning commissioner. Each municipal member shall be a resident of his
or her municipality and registered to vote in municipal elections at the time of the member's
appointment or election. The Steering Committee shall also include a representative from the
Mad River Valley Chamber of Commerce, who shall have a vote; and nonvoting representatives
from the Central Vermont Regional Planning Commission and Sugarbush Resort.
§ 902-8. Selection of Steering Committee Members
(a) Steering Committee Members. The municipal appointed members, select person and
planning commissioner, shall serve annual terms of three years. The members from Sugarbush
and the MRV Chamber of Commerce appointed by the respective entities shall serve one year
terms and be approved by the municipal members of the Steering Committee.
(c) Appointments. The legislative body shall make its appointment by the third week of
March in the year in which the term of the preceding Steering Committee Member for that
member expires. The clerk of each member shall certify its appointment to the Secretary of the
District.
(d) Oath of office. All Steering Committee Members shall take an oath of office by
members of legislative bodies of municipalities, as in 24 V.S.A. § 831. The oath shall be
administered by the clerk of the Steering Committee Member's municipality.
(e) The District shall pay Steering Committee Members such reimbursement of expenses
or stipend as the Steering Committee shall determine.
§ 902-9. Organizational meeting
(a) Annually, on the third Thursday in March, the Steering Committee shall hold its
organizational meeting at a time and place designated by the Steering Committee Chair.
(b) At the organization meeting, the Steering Committee shall elect from among its
membership a Chair and a Vice Chair, each of whom shall hold office for one year and until a
successor is duly elected and qualified. For this election, each Steering Committee Member
present shall cast one vote except that no Steering Committee Member shall be elected Chair for
more than three consecutive terms unless Steering Committee Members representing at least
two-thirds of all votes entitled to be cast on behalf of all members and comprising at least twothirds of all possible Steering Committee Members (including vacancies) shall so vote.
§ 902-10. Regular meetings
A schedule of regular meetings of the Steering Committee shall be established at its
annual organizational meeting. The schedule shall be sent to the clerk of each member for
posting.
§ 902-11. Special meetings

(a) Special meetings of the Steering Committee may be called at any time by the Chair
and shall be called by the Secretary upon written request of a majority of the members of the
Steering Committee.
(b) Each Steering Committee Member shall be given at least 24-hours' notice of any
special meeting by telephone, written notice delivered personally, e-mail, fax, or regular mail.
Steering Committee Members waive the notice requirements if they attend the special meeting,
unless attendance is for the sole purpose of protesting the holding of the meeting.
(c) No action may be taken at a special meeting which is not warned specifically in the
notice.
§ 902-12. Quorum and rules
(a) To transact business, a majority of all Steering Committee Members who are not all
from the same member shall be present and shall vote in favor of a motion for it to be effective.
A Steering Committee Member from each municipal member of the District must be present to
establish a quorum. No proxies shall be allowed. A smaller number may adjourn to a later date
provided notice is given to all members as if such adjourned meeting were a special meeting.
(b) All meetings of the Steering Committee and its committees shall be governed by the
small Steering Committees sections of the most recent edition of Robert's Rules.
§ 902-13. Vacancy
(a) A Steering Committee member may resign at any time by notice to the Chair of the
District. In cases of municipal Steering Committee Members, notice shall also be given to the
legislative body of the municipality represented.
(b) The Steering Committee may declare, by written certification to the legislative body
of a member, a vacancy for the position of the Steering Committee Member from that member
after the Steering Committee Member has failed to attend three unexcused, consecutive meetings
of the Steering Committee within one year beginning in March and ending in February of the
subsequent year.
(c) Upon resignation, death, certification of vacancy by the Steering Committee, or
removal from the municipality by a Steering Committee Member, the legislative body of that
member shall appoint within 45 days a Steering Committee Member for the remainder of the
term of such Steering Committee Member. The appointment shall be certified by the clerk of the
member to the Secretary of the District.
(d) Each vacancy or withdrawal of a member shall reduce the number of Steering
Committee Members needed to constitute a quorum or binding vote of the District.
§ 902-14. Officers

The officers of the District shall be the Chair and the Vice Chair of the Steering
Committee of Steering Committee Members, the Secretary of the District, and the Treasurer of
the District. There may also be an assistant secretary and an assistant treasurer.
§ 902-15. Executive Director
The Steering Committee shall appoint an Executive Director, based on experience and
demonstrated competence, and shall set the salary and benefits for this office. The Executive
Director shall oversee the operations and hire and supervise the personnel of the District.
§ 902-16. Chair
The Chair shall preside at all meetings of the Steering Committee and shall make and
sign all contracts on behalf of the District upon approval by the Steering Committee. The Chair
shall perform all the duties incident to the position and office.
§ 902-17. Vice Chair
The Vice Chair shall preside during the absence of the Chair or in the event the Chair
elects not to preside. In either case, the Vice Chair shall have the same duties and District as the
Chair.
§ 902-18. Acting chair
When both the Chair and Vice Chair are either absent or elect not to preside, the Steering
Committee shall designate a member of the Steering Committee to serve as acting chair. In any
such case, the acting chair shall have the same duties and District of the Chair and shall serve
until either the Chair or Vice Chair resume his or her duties.
§ 902-19. Secretary
(a) The Secretary of the District shall be appointed by the Steering Committee. The
Secretary, with the approval of the Steering Committee, may appoint an assistant secretary, who
shall not be a Steering Committee Member of the Steering Committee.
(b) The Secretary shall have charge and custody of the public records of the District and
the seal of the District.
(c) The Secretary shall record all votes and proceedings of the District, including
meetings of the District and meetings of the Steering Committee and shall cause to be posted and
published all warnings of meetings of the District. The Secretary shall prepare all warnings of
meetings of the District as required.
(d) Following approval by the Steering Committee, the Secretary shall cause the annual
report to be distributed to the legislative bodies of the members. The Secretary shall prepare and

distribute any other reports required by laws of the State of Vermont and resolutions or rules of
the Steering Committee.
(e) The Secretary shall perform all the duties and functions incident to the office of
secretary or secretary of a body politic and corporate.
§ 902-20. Treasurer
(a) The Treasurer of the District shall be appointed by the Steering Committee. The
Treasurer, with the approval of the Steering Committee, may appoint an assistant treasurer, who
shall not be a Steering Committee Member of the Steering Committee.
(b) The Treasurer shall have the custody of the funds of the District and shall be the
disbursing officer of the District. When authorized by the Steering Committee of the District,
the Treasurer shall sign, make, or endorse in the name of the District all checks and orders for
the payment of monies and pay out and disburse the same.
§ 902-21. Open meetings and public records
The conduct of all meetings and the maintenance of all records of the District and the
Steering Committee shall be governed by the laws of this State relating to open meetings and
accessibility of public records.
§ 902-22. Audit
The Steering Committee shall cause an audit of its financial records to be performed
annually by an independent professional accounting firm or a certified public accountant.
§ 902-23. Committees
The Steering Committee shall have the District establish any and all committees as it may
deem necessary.
§ 902-24. Removal of officers
An officer may be removed by a vote of a majority of the Steering Committee whenever,
in its judgment, the best interest of the District will be served.
§ 902-25. Fiscal year
The fiscal year of the District shall commence on March1 and end on February 28 or 29
of each year.
§ 902-26. Budget appropriation and assessment
(a) Proposed budget.

(1) Annually on or before December 1, the Steering Committee shall approve and cause
to be distributed to the legislative body of each member for review and comment an annual
report of its activities, including a financial statement, the budget history of the preceding two
years, a proposed budget of the District for the next fiscal year, and a budget projection for the
two successive years. The Steering Committee may appoint a budget committee to develop the
proposed budget.
(2) The Steering Committee shall hold a public hearing on or before November 15 of
each year to receive comments from the legislative bodies of the members and hear all other
interested persons regarding the proposed budget. Additional public hearings may be held if the
Steering Committee deems it appropriate to do so. Notice of such hearing(s) shall be as provided
in sections 39-41 of this chapter, except that for additional public hearings, the time requirements
of section 39 shall be reduced by 15 days, and notice(s) need only be published once.
(3) The Steering Committee shall give consideration to all comments received and make
such changes to the proposed budget as it deems advisable.
(b) Budget adoption, appropriations, and assessment. Annually on or before December 1,
the Steering Committee shall approve the budget.
(1) Once a budget is approved, the Steering Committee shall assess each member for its
proportionate share of the sums so appropriated and adopt a schedule designating when such
assessments are due and payable by the members.
(2) The members shall include the District's assessment as a separate line item on the
annual property tax bills so as to appropriate such sums as the member is apportioned.
§ 902-27. Cost-sharing formula
(a) Following its initial meeting, the District shall be charged with the creation and
acceptance of a memorandum of understanding (MOU) that outlines a cost-sharing formula
between member municipalities.
(b) The MOU shall then be proposed to the legislative bodies of the member
municipalities for adoption.
(c) It is anticipated that the framework of the MOU will include prior historical costs as
well as additional items.
§ 902-28. Invoice
After adoption of the budget for the ensuing fiscal year, the District shall deliver an
invoice to each member for its share of the net cost of operating the District, accompanied by its
budget estimates for the next two years.

§ 902-29. Collection
(a) Annually, on or before beginning of each member’s fiscal year the Treasurer shall
issue and present a warrant to the legislative body of each member requiring that the amount of
such assessment be paid beginning in accordance with the schedule of payments adopted by the
Steering Committee.
(b) The legislative body of each member shall draw an order on the municipal treasurer
for the amount of such assessment, and the municipal treasurer shall pay to the District Treasurer
the amount of such order.
(c) If any member shall fail to pay when due any assessment against it by the District, it
shall incur an additional charge that the Steering Committee determines will be reasonable.
However, the charge shall not exceed eight percent plus interest. Interest shall be charged at a
rate the Steering Committee determines to be reasonable, not exceeding what may be permitted
by general law.
§ 902-30. Limitations of appropriations
(a) Appropriations made by the Steering Committee for the various estimates of the
budget as defined in section 30 of this chapter shall be expended only for such estimates;
however, by majority vote of the Steering Committee, the budget may be amended from time to
time to transfer funds between or among such estimates.
(b) The amount of any deficit at the end of the fiscal year shall be included in the next
proposed operating budget and paid out of the appropriations for that budget year. At the
discretion of the Steering Committee, any unencumbered balance may be placed in a reserve
fund or returned to the members.
§ 902-31. Indebtedness
(a) Short-term borrowing.
(1) The Steering Committee may borrow money through the issuance of notes of the
District for the purpose of paying current expenses of the District. Such notes must mature within
one year.
(2) The Steering Committee may also borrow money in anticipation of assessment to
each member in an amount not to exceed 90 percent of the amount assessed for each year, and
may issue notes of the District which must mature within one year.
(3) The Steering Committee may also borrow money in anticipation of grants-in-aid from
any source and any revenues other than assessments through the issuance of notes of the District.
Such notes must mature within one year but may be renewed as provided by general law.

(4) The Steering Committee may also borrow money in anticipation of bond proceeds
which have been authorized as provided in this chapter. These notes shall be issued as provided
in 24 V.S.A. chapter 53.
(b) Long-term indebtedness.
(1) Submission to voters.
(A)(i) On a petition signed by at least ten percent of the voters of the District, the
proposition of incurring a bonded debt or other indebtedness to pay for public improvements or
of authorizing a long-term contract shall be submitted by the Steering Committee to the voters
thereof at a special meeting to be held for that purpose.
(ii) In the alternative, when the Steering Committee shall determine by resolution passed
by the majority of members present and voting at a duly warned and called meeting that the
public interest or necessity demands improvements or a long-term contract, and that the cost of
the same will be too great to be paid out of the ordinary annual income and revenue, it shall order
the proposition of incurring indebtedness or of authorizing a long-term contract to be submitted
to the voters of the District at a meeting to be held for that purpose.
(iii) As used in this subdivision (1)(A):
(I)(aa) "Long-term contract" means a contract in which the District incurs obligations for
which the costs are too great to be paid out of the ordinary annual income and revenues of the
District in the judgment of the Steering Committee.
(bb) "Long-term contract" shall not include any contract that is subject to annual renewal
or extension at the election of the District, or any contract pursuant to which payment by the
District shall be subject to annual appropriations in accordance with the annual budget, or any
contract for services or the purchase or lease of equipment, materials, or supplies needed in the
ordinary course of business of the District.
(II) "Public improvements" shall include improvements which may be used for the
benefit of the public, whether or not publicly owned or operated.
(iv) Bonded debt or other indebtedness may be authorized for any purpose permitted by
24 V.S.A. chapter 53 or 119 and 10 V.S.A. chapter 12, or any other applicable statutes for any
purpose for which the District is organized.
(v) The Steering Committee may not submit to the voters more than twice in the same
calendar year the proposition of incurring bonded or other indebtedness to pay for the same or
similar public improvement or of entering the same or similar long-term contract.
(B) Any bonds, notes, or other evidence of indebtedness of the District may be sold at
par, premium, or discount, at public or private sale or to the Vermont Municipal Bond Bank, as

the District acting through the Steering Committee of Steering Committee Members shall
determine.
(2) Warning of meeting.
(A) The warning of a special meeting of the District to incur bonded debt or other
indebtedness or to authorize a long-term contract shall state:
(i) the object and purpose for which the indebtedness or long-term contract is proposed to
be incurred or authorized;
(ii) the estimated cost of the improvements or service;
(iii) the amount of bonds or other evidence of indebtedness proposed to be authorized;
(iv) a summary of the terms of any contract proposed to be authorized;
(v) means of raising or apportioning costs entailed thereby for debt service or payments
under a long-term contract; and
(vi) the places where and the date and time when the meeting shall be held and the hours
of opening and closing the polls.
(B) The Steering Committee, in cooperation with the Board of Civil Authority of each
member, shall determine the number and location of polling places. There shall be at least one
polling place in each member.
(3) Notice of meeting.
(A) The Secretary of the District shall cause notice of such special meeting to be
published in one or more newspapers of known circulation in the District once a week for three
consecutive weeks on the same day of the week, the last publication to be not less than five nor
more than ten days before such meeting.
(B) Notice of such meeting shall also be posted in at least three public places within each
member at least 30 and not more than 40 days before the meeting and be filed with the clerk of
each member and the Secretary of the District prior to posting.
(4) Authorization.
(A)(i) The voters of the members shall vote for or against the issuance of bonds or other
indebtedness or to authorize a long-term contract based upon the majority of votes cast by the
voters.

(ii) When the majority of votes so cast favor the issuance of bonds or other indebtedness
or to authorize a long-term contract, the District shall be so authorized as provided in 24 V.S.A.
chapter 53 (indebtedness) or other applicable statutes, or to enter into the long-term contract.
(iii) The ballots cast in each member shall be counted by the election officials of each
member, preserved and secured with the checklist, and thereafter the results shall be certified to
the District Secretary within 48 hours.
(B)(i) The District may issue such authorized bonds, notes, or other evidence of
indebtedness from time to time in one or more series or separate series, as determined by the
Steering Committee, provided that the aggregate principal amount does not exceed the principal
amount for which voter approval was obtained.
(ii) Such bonds, notes, or other evidence of indebtedness may bear such date or dates;
mature at such time or times not exceeding 40 years from their respective dates; bear interest at
such rate or rates (including variable rates) payable semiannually, monthly, or at such other time
as determined by the Steering Committee of the District; be in such denominations; be in such
form, either coupon or registered; carry such conversion or registration privileges; have such
rank or priority; be executed in such manner; be payable in such medium of payment; at such
place or places; be subject to such terms of redemption, with or without premium; and be
declared or become due before the maturity date thereof, as such resolutions authorizing their
issuance may provide.
(5) Assessment.
(A) The cost of debt service or of payments under a long-term contract shall be included
in the annual budget of the District, and shall be allocated among the members as provided in
section 28 of this chapter for the calculation of the annual budget assessment.
(B) The applicable provisions of 24 V.S.A. chapter 53 (indebtedness) or other enabling
law under which debt is incurred or long-term contracts authorized shall apply to the issuance of
bonds or other evidence of indebtedness by the District and for that purpose the District shall be
deemed a "municipal corporation," the Steering Committee shall be deemed a "legislative
branch," and the District Treasurer shall be deemed a "municipal treasurer" within the purview of
that chapter.
(C) Bonds or other evidence of indebtedness and long-term contracts shall be signed by
the Treasurer and Chair of the Steering Committee.
(6) Bonds eligible for investment.
(A) Bonds and notes issued by the District shall be legal investments for all persons
without limit as to the amount held, regardless of whether they are acting for their own account
or in a fiduciary capacity.

(B) Such bonds and notes shall likewise be legal investments for all public officials
authorized to invest public funds.
(7) Tax exemption.
(A) All bonds, notes, or other evidence of indebtedness issued by the District are issued
by a body corporate and public of the State and for an essential public and governmental
purpose.
(B) Such bonds, notes, and other evidence of indebtedness and the interest thereon and
the income there from, and all fees, charges, funds, revenues, income, and other monies pledged
or available to pay or secure the payment of those bonds, notes, and other evidence of
indebtedness or interest thereon, are exempt from taxation except for transfer, inheritance, and
estate taxes.
(8) Purchases and disposition of own obligations.
(A) The District may purchase bonds, notes, and other evidence of indebtedness of the
District out of any of its funds or money available therefore.
(B) The District may hold, cancel, or resell the bonds, notes, and other evidence of
indebtedness subject to and in accordance with agreements with holders of its bonds, notes, and
other evidence of indebtedness.
(9) Presumption of validity. After issuance, all bonds, notes, and other evidence of
indebtedness of the District shall be conclusively presumed to be fully authorized and issued by
all the laws of this State, and any person or governmental unit shall be stopped from questioning
their authorization, sale, issuance, execution, or delivery by the District.
(10) Specific provisions. In connection with the issuance of any bonds, notes, or other
evidence of indebtedness, in addition to the powers it may now have or hereafter have, the
District may make such covenants and agreements and exercise such powers as contained in 24
V.S.A. chapter 53.
§ 902-32. Sinking fund
(a) The Steering Committee may establish and provide for a sinking fund for the
retirement of bond issue or other debt, or to provide security for the payment thereof.
(b) When so established, the sinking fund shall be kept intact and separate from other
monies at the disposal of the District, and shall be accounted for as a pledged asset for the
purpose of retiring or securing such obligations.
(c) The cost of payments to any sinking fund shall be included in the annual budget of the
District.

§ 902-33. Capital reserve fund
(a) The Steering Committee may establish and provide for a capital reserve fund to pay
for public improvements, replacement of worn-out buildings and equipment, and major repairs of
District facilities.
(b) Any such capital reserve fund shall be kept in a separate account and invested as are
other public funds and shall be expended for such purposes for which established.
(c) The cost of payments to any capital reserve fund shall be included in the annual
budget of the District.
§ 902-34. Priority
When a special meeting of the District is called to act to incur bonded or other
indebtedness or to enter into a long-term contract and the meeting procedures in this chapter
conflict with the procedures in 24 V.S.A. chapter 53, subchapter 1, the procedures in 24 V.S.A.
chapter 53, subchapter 1 shall prevail.
§ 902-35. Withdrawal of a municipality
(a)(1) Subject to the provisions of subsection (b) of this section, a member may vote to
withdraw from this chapter in the same manner as it votes to adopt the chapter if three years have
elapsed since the District has become a body politic and corporate and if the District has not
voted to bond for construction and improvements, all in accordance with 24 V.S.A. § 4863(g).
(2) The provisions of 24 V.S.A. § 4863(i) and (j) shall apply so that any vote of
withdrawal taken less than one year from the time the District has become a body politic and
corporate or any vote of withdrawal taken after the District has voted to bond for construction
and improvements shall be null and void.
(3) The membership of a withdrawing member shall terminate as of one year following a
valid vote to withdraw or as soon after such one-year period as the financial obligations of the
withdrawing member have been paid to the District.
(4) Notwithstanding the provisions of this subsection (a), in the event that the General
Assembly of the State of Vermont shall specifically approve, a member may vote to withdraw
from the District at any time.
(b) The financial obligations of a withdrawing member shall include all ongoing costs
and assessments of the District until the withdrawing member has entered into a written
agreement satisfactory to counsel for the District obliging the withdrawing municipality as
follows:
(1) to continue to pay its share of all debts incurred by the District for the remaining
terms of all bonds and contracts in existence at the time when the vote to withdraw was taken;

(2) to pay its share, based upon its assessment for the year in which it withdraws, of the
defense costs and judgment rendered in any legal action brought against the District arising or
accruing in any year during which it was a member of the District;
(3) to pay its share, based upon its assessment for the year in which it withdraws, of all
unbudgeted costs and expenses of the District arising out of the activities of the District during
the withdrawing member's term of membership, regardless of when such costs and expenses may
be discovered; and
(4) to pay all of these additional costs either in a lump sum or in installments at such
times and in such amounts as required by the Steering Committee.
(c)(1) After a member has voted to withdraw, the Steering Committee shall give notice to
the remaining members of the vote to withdraw and shall hold a meeting to determine if it is in
the best interest of the District to continue to exist. All interested parties shall be given an
opportunity to be heard.
(2) If the Steering Committee determines that it would be in the best interests of the
District to cease operations, the Steering Committee may prepare and implement a plan for
dissolution of the District.
§ 902-36. Admission of additional municipalities
(a) The Steering Committee, by the affirmative vote of Steering Committee Members
representing at least two-thirds of all votes entitled to be cast on behalf of all members and
comprising at least two-thirds of all possible Steering Committee Members (including
vacancies), may authorize the inclusion of additional municipalities in the District upon such
terms and conditions as it shall deem to be fair, reasonable, and in the best interests of the
District.
(b) The petitioning municipality shall comply thereafter with the approval procedures
specified in 24 V.S.A. chapter 121 (intermunicipal cooperation and services). If a majority of the
voters of the petitioning municipality present and voting at a meeting of such municipality duly
warned for such purpose shall vote to approve the agreement and the terms and conditions for
admission, the vote shall be certified by the clerk of that municipality to the Secretary of the
District, and the municipality shall be a member.
§ 902-37. Dissolution of the District
(a)(1) Upon the affirmative vote of Steering Committee Members representing at least
two-thirds of all votes entitled to be cast on behalf of all members and comprising at least twothirds of the Steering Committee Members present, the Steering Committee may prepare a plan
of dissolution for submission to the voters of the District at a special meeting of the District duly
warned for such purposes.

(2) If the voters of the District present and voting at such special meeting of the District
vote to dissolve the District, the District shall cease to conduct its affairs except insofar as may
be necessary to complete the plan of dissolution and conclude its affairs.
(3) The Steering Committee of Steering Committee Members shall cause a notice of the
plan of dissolution to be mailed to each known creditor of the District and to the Secretary of
State.
(b) The plan of dissolution shall, at a minimum:
(1) identify and value all assets of the District;
(2) identify all liabilities of the District, including contract obligation;
(3) determine how the assets of the District shall be liquidated and how the liabilities and
obligations of the District shall be paid, to include assessments against municipalities of the
District; and
(4) specify that any assets remaining after payment of all liabilities shall be apportioned
and distributed among the municipalities according to the same basic formula used in
apportioning the costs of the District to the municipalities.
(c) When the plan of dissolution has been fully implemented, the Steering Committee
shall certify that fact to the members whereupon this chapter and the District shall be terminated.
§ 902-38. Amendment of the District agreement
(a)(1) Amendments to this chapter may be proposed by a petition signed by five percent
of the voters of the members, or by the Steering Committee, by a resolution expressing the
intention to amend the chapter.
(2) A copy of such resolution shall be mailed to the legislative bodies of the members and
to each Steering Committee Member at least ten days prior to the meeting scheduled to act on the
proposal of amendment.
(b) Unless a majority of the members request, in writing, on or before the date of the
meeting scheduled to act on the amendment, that the Steering Committee hold a special meeting
of the District to vote on the amendment, the Steering Committee may adopt the amendment.
(c)(1) Within ten days of the adoption of the amendment by the Steering Committee or by
the voters of the District, the Secretary of the District shall certify to the Secretary of State each
proposal of amendment.
(2) The Secretary of State and the General Assembly shall then proceed as with
municipal charter amendments under 17 V.S.A. § 2645.

(d) No amendment shall substantially impair the rights of the holders of any bonds or
other notes or other evidence of indebtedness or substantially affect any obligations under longterm contracts of the District then outstanding or in effect, or the rights of the District to procure
the means for payment, continuation, or termination thereof.
§ 902-39. Seal
The District shall have a seal designed as the Steering Committee requires.
§ 902-40. Severability
Should any court of competent jurisdiction judge any term, phrase, clause, sentence, or
provision of this chapter to be invalid, illegal, or unenforceable in any respect, such judgment
shall not affect the validity, legality, or enforceability of the chapter as a whole or any other part
of this chapter.

Subchapter 2: Mad River Valley FLO (For Local Opportunities).
§ 902-41. Mad River Valley FLO (For Local Opportunities).
(a) The MRVFLO is subcommittee of the District with its sole purpose to manage the
funds collected through the Local Options Tax collected by the District in the
manner set out herein.
(b) The MRVFLO shall be made up of:
Commissioners: Any voter in any of the members may be nominated to be elected
as an at-large Commissioner by filing a petition signed by 25 voters of the
municipalities and filing it with the Secretary of the District before 5:00 p.m. on the
sixth Monday prior to the day of election, the filing deadline. There will be three (3)
at large Commisioners, each appointed by the Selectboard of the respective towns.
Votes for the elective Commissioners shall be tallied by the clerks of the respective
members and certified to the Secretary of the District within a week of the day of
election. The candidates receiving a plurality of the votes shall be deemed elected
after the vote is confirmed by the Steering Committee. Elective and appointive
Commissions shall serve terms of three years. Initially terms will be one (1), two
(2), and three (3) terms so that terms are staggered.
(c)

The Steering Committee shall appoint the Chair of the MRVFLO from the
existing sitting members of the Steering Committee or a member of the Mad River
Valley community.

(d) The MRVFLO will distribute the funds collected in accordance to the criteria as
contained herein as Addendum A.

Local Option Sales Tax Analysis - 11/08/18
Relies on Preliminary FY18 Data from Vermont Department of Taxes

Municipality
Fayston*
Waitsfield
Warren
TOTAL

Municipality
Fayston
Waitsfield
Warren
TOTAL

Municipality
Fayston
Waitsfield
Warren
TOTAL

$
$
$
$

Retail Sales
1,832,680
40,125,064
22,593,749
64,551,493

$
$
$
$
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645,515

$
$
$
$
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158,156
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$
$
$
$
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$
1,450,220 $
10,432,983
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6,329,919
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16,762,902

$
$
$
$

1% TOTALS FOR FY18
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$
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$
$
$
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TOTAL
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* The VT Department of Taxes does not provide data when there are 10 or fewer businesses, for privacy reasons.
*There is no data for Fayston, for FY18, in the categories with a zero listed.
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$690,825
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Local Option Sales Tax Analysis - 11/08/18
Relies on FY17 Data from Vermont Department of Taxes
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TOTAL
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TOTAL
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TOTAL

$
$
$
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$
$
$
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$
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1% TOTALS FOR FY17
Use (sales)
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6,083 $
109,449
TOTAL LOCAL SHARE (FY17):

Rooms
$
$
$
$

Alcohol
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Retail Sales
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Waitsfield
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61%
Warren
33%
10%
38%
TOTAL
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* The VT Department of Taxes does not provide data when there are 10 or fewer businesses, for privacy reasons.
*There is no data for Fayston, for FY17, in the categories with a zero listed.
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Town of Waitsfield Community Water System
Waitsfield, Vermont
WATER ORDINANCE
(DRAFT POST PUBLIC REVIEW - OCT 2018)
Regulating the Use of Waitsfield’s Community Water System
SUMMARY OF PROPOSED ORDINANCE UPDATES.
The Waitsfield Water Community Water System has been supplying potable water since
fall 2012. Over the last 2 years the Water Commission have reviewed and discussed the
ordinance with the Water System Operator - Simon Operation Services, Mark Johnson RCAP Solutions, Paul Giuliani - Legal advisor on VT Municipal Law, Engineers and
many Water System Customers.
A Public Hearing meeting was set for October 18th at 5:30 PM at the Town Office.
This proposed update to the Water Ordinance has been materially updated in the
following sections:
• Appointment of water commissioners has been updated to require two property
owners or renters to be appointed to the commission.
• Clarifications and expanded language in multiple sections.
• Water Allocation sections requiring that the water commission annually plan
allocation based on town planning objectives, provides for a preliminary and final
allocation and provides for a designated authority to approve smaller allocations.
• Application for service now includes application for allocation as well as
connection to service.
• Connection Fees has been amended to reflect the Commissions reduction in fees
with a charge for the meter and remote meter reader.
• A section for Disconnection has been included for clarification.
• Sections on Steam Thawing, Construction Phase and Seasonal Shutoffs have been
added at the request of the Water Operator.
• Tax Sale and Liens on Real Property section was added based on legal review.
• A section on Fire Suppression System clarifies the requirements for backflow
prevention and annual inspection.
• Language to allow the Water Commission to fund capital reserves dedicated to
servicing debt, anticipated and emergency Water System repairs and
replacements.
All added and modified sections have been highlighted in yellow.

WAD18-Waitsfield_Water_Ordinance_Draft Post Public Review 10-26-18-jsmedits
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Town of Waitsfield Community Water System Ordinance
1. General Provisions
All rules and regulations contained herein, together with such additions and amendments as
may be hereafter adopted, are hereby designated as the “TOWN OF WAITSFIELD
COMMUNITY WATER ORDINANCE,” herein alternatively referred to as the “Ordinance.”
This Ordinance is adopted pursuant to 24 V.S.A. §3315 and 24 V.S.A. , Chapter 59, §1971 et
seq., by the Town of Waitsfield Selectboard.
a. The Waitsfield Town Clerk shall file certified copies of the Ordinance, as well as certified
copies of any additions and amendment to this Ordinance as may hereafter be adopted, in
the municipal records and provide the same to the Selectboard, Town Health Officer and
any designated enforcement officers.
b. The principal objective of the Community Water System, as defined herein, is to provide a
potable water supply and fire protection capacity, permitted by the State of Vermont, under
efficiently managed conditions.
c. If there is conflict between the terms of this Ordinance and any other applicable regulation,
by-law, or ordinance, the more strict shall apply.
d. The Ordinance shall comply with Title VI of the Civil Rights Act of 1964 which prohibits
discrimination in a Federally Assisted Program on the basis of Race, Color or National
Origin.
2.

As provided inrequired by 24 V.S.A. Chapter 59, this enactment Ordinance is hereby
designated declared to be a civil ordinance.

3. The Water Commission
a. The Selectboard shall appoint five (5) Water Commissioners for staggered terms to the
Town of Waitsfield Water Commission. The five Commissioners shall be comprised of at
least two owners or renters with a connection persons owning or leasing property that is
connected to the community water system.
b. The provisions of this Ordinance shall be evaluated at intervals not exceeding five (5)
years by the Water Commission to assess their continued applicability and appropriateness;
to consider any recommendations proposed for their improvement; and to determine what
changes, if any, are advisable due to advances in technical methods or processes of potable
water treatment, storage, and distribution to the Town.
c. The Water Commission shall be responsible for making and establishing enacting and
promulgating regulations and policies governing the operation of the Water Department.
The Water Commission shall make and establish and all needful water rates for control
and operation of the water system. It shall carry out the duties specifically required of it
under state law and the regulations and policies that it enacts.
Town of Waitsfield Water Ordinance (Draft)
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d. The Water Commission shall nominate two (2) Commissioners to the Waitsfield Standing
Water Supply Emergency Response Task Force.
e. The Water Commission, with the approval of the Selectboard, may contract to sell water to
such customers outside the Town as it may deem beneficial to the Town, providing that
there is, at the time such contract is made, water in excess of that necessary for use within
the limits of the Town. The Owner or occupant of extraterritorial Property furnished with
Town water shall consent in writing to the lien for water service charges attaching to the
served Property, and to the applicability of all Town water system ordinances, rules and
regulations, which consent shall be recorded in the Land Records of the Town in which the
served Property is located. The absence of such consent or failure to record shall not affect
the applicability or enforceability of any statutory lien arising pursuant to 24 V.S.A. §
3306.
f. The Water Commission may prescribe emergency rules governing the supply and use of
water as it may deem appropriate to accommodate water supply emergencies. Such rules
shall be adopted at any duly held meeting of the Water Commission.
g. The Water Commission shall adopt rules of procedure, and shall comply with the
requirements of Title 1, V.S.A., Chapter 5, pertaining to Vermont’s open meeting and
public records laws.
4. Definitions and Abbreviations
Unless the context specifically indicates otherwise, the meaning of the terms and abbreviations
used in this Ordinance shall be as follows:
a.
b.
c.

d.

e.
f.

g.
h.

"Allocation" – The decision by the Water Commission to commit a specified amount
of water capacity, measured in ERUs, to a specific property.
"Allocation Fee" – A fee for allocation, or additional allocation, of water capacity per
property, specified in ERUs, as established by the Water Commission.
“Base Fee” – shall mean the debt service, operations and maintenance cost, and
capital reserves multiplied by the ERU allocation over a specified time period that is
assessed to the owner of each unit regardless of whether a meter exists for each unit
or for several units.
“Business Unit” – shall mean any place where business is carried out or where
employees are stationed, including but not limited to an office, store, beauty salon,
gas station, restaurant, school, clinic or any other place that is non-residential and is
separately operated and distinguished from other businesses in the same building.
“Service Stop Valve” – shall mean the valve installed on the service pipe after it
enters a building and before the water meter.
“Cold Weather Construction” – shall mean non-emergency construction work on the
water system during the period from November 15 to April 15 of the next succeeding
year, especially work on distribution mains or service lines during this period.
“Commercial” – shall mean any building for use other than for residential or
agricultural purposes.
“Commissioners” – shall mean the Water Commission of the Town of Waitsfield.
Town of Waitsfield Water Ordinance (Draft)
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i.

“Community Water System” – shall mean a Public Water System as defined by the
Vermont Water Supply Rules.
j.
“CWS” – shall mean the Community Water System.
k.
“Connection Fee” – shall mean the charge per ERU to connect to the water system.
l.
“Corporation Valve” – shall mean the water shut-off valve attached to the saddle at
the water main, to which the water main to the right-of-way is attached.
m. “Cross Connection” – shall mean any direct or indirect pipe connection between the
potable water supply and another supply of liquid or gas.
n.
“Curb Stop” – shall mean the valve on the service line, typically at the edge of the
Town highway right-of-way at the User’s property, which provides water service to
the User.
o. “Customer” – shall mean any individual, group, society, association, firm, company,
corporation, government or governmental division, who receives water service from
the Community Water System and is an Owner, whether or not that individual is the
ultimate user.
p.
“Development” – shall mean any changes to real property that will result in any
additional potable water usage and/or amended State Water or Wastewater Permit
that increases the actual or potential potable water usage on the property.
q.
“Discontinuance of Water Service” – shall mean deliberate interruption of water
service by the Water Commission to the User for any lawful reason, including,
without limitation for reason of delinquent payment, prevention of excessive water
loss, to protect against contamination of the system, or for tampering with water
system.
r.
“Distribution Main” (“Water Main” or “Main”) – shall mean the primary supply pipe
from which service connections are made, to supply water to the User through
service lines.
s.
“Emergency Termination of Water Service” – shall mean execution of an immediate
water service shut-off due to:
i. Water leakage between the curb stop and building
ii. Discovery of a direct and unprotected cross connection
iii. Unauthorized excessive use of water
iv. Violation of special “restrictive use” orders issued by the Water
Commission; and/or,
v. Any other situation that could contaminate or significantly deplete available
water in the system or presents a risk of unreasonable harm, including
financial harm, to the users or the public.
t.
"Enterprise" - shall mean Aany project, Ccommercial or Iindustrial, planned to house
or otherwise serve a business enterprise.
u.
“ERU" – shall mean Equivalent Residential Unit. Water customers other than single
family residences shall have their ERUs calculated by dividing the permitted
wastewater capacity by 245 gallons per day. The minimum ERU per property is one
(1) ERU.
v.
“Extension of Water Main” – shall mean any extension of distribution mains in
accordance with the rules, regulations, standards and specifications of the
Municipality.
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w.

x.

y.

z.

aa.

bb.
cc.

dd.
ee.

ff.
gg.
hh.
ii.

jj.

kk.
ll.
mm.
nn.

oo.

“Fire Protection” – the required capacity and pressure within the water system to
provide sufficient water to Town fire hydrants and buildings with fire suppression
systems.
“Improved” – shall mean any improvement to the property that will result in any
additional potable water usage and/or amended State Water or Wastewater Permit
that increases the potable water usage on the property
“Industrial Facility” – shall mean any structure(s) used or intended for use as a
business enterprise for manufacturing, processing, or assembling any product,
commodity or article.
“Institutional Facility” – shall mean any individual self-contained facility deemed by
the Water Commission to be important to the general health and well being of the
community. Such facilities may include schools, municipal offices, care facilities,
medical facilities, libraries, etc.
“Issuing Officer” – shall mean a person designated by the Water Commission and
approved by the Selectboard to issue a municipal civil violation ticket (civil
complaint).
“May” – is permissive, indicating a choice.
“Main Line” – shall mean the distribution main conduit running from the distribution
main to and including the curb stop at the property line of the User or to the edge of
the right-of-way.
“Municipality” – shall mean the Town of Waitsfield.
“Municipal Office” – shall mean the place designated by the Water Commission to
receive applications for service, receive payments of water bills and where public
notices and notices of discontinuance of service are generated and posted, i.e. the
Waitsfield Town Office.
“Municipal Representative” – shall mean a duly authorized member of the
Selectboard, Water Commission, or their designee.
“Non-Transient Non-Community (NTNC)” – shall mean a Water System as defined
by Vermont Water Supply Rule.
“Operator” – shall mean the person(s) designated by the Water Commission to
operate the water system and certified by the Vermont Water Supply Division.
“Owner” – shall mean the person, firm, corporation, trusteeship, or governmental
agency that has title to the property that is served by the water system and who is
ultimately responsible for payment of all rates, fees and charges.
“Person” – shall mean any natural person, corporation, municipality, partnership,
unincorporated corporation other legal entity, including the State of Vermont and any
department, agency or political subdivision thereof.
“Potable Water” – shall mean water suitable for drinking.
“Property” -- shall mean the physical area of land or building on a parcel served by
the community water system.
“Reasonable Hours” – shall mean between 8:00 a.m. and 8:00 p.m.
“Residential Unit” – shall mean a livable abode, which includes, at a minimum, a
kitchen or kitchenette, bathroom, and bedroom or other room that serves as sleeping
quarters.
“Saddle” – shall mean the mechanism for attaching a smaller service line to a larger
water line; a circular device bolted or otherwise attached to the water main through
which a hole is drilled in the water main to supply water to the service line.
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pp.

“Service Lines” – shall mean the conduit connected on one end to the curb stop and
the other end terminating just inside the Owner’s building, at the service stop valve
and including the connection to the water meter, to provide water service.
qq. “Shall” is mandatory.
rr.
“Subdivision” – shall mean the division of any land, parcel, or area of land into two
or more lots or parcels for the purpose of conveyance, transfer, improvement or sale,
which may include appurtenant roads, streets, lanes, alleys and ways, dedicated or
intended to be dedicated to public use.
ss. “Tenant” – shall mean a person who occupies property rented from an Owner.
tt. “Tap” – shall mean any connection of a service line or extended main to the
distribution main.
uu. “Unconnected Properties” – shall mean those properties, which do not receive water
service.
vv. “Unit” – shall mean any building or specific portion thereof which is separately
identifiable as:
i. Residential: Self-contained facility for one family (house, duplex,
apartment, condominium).
ii. Commercial: Individual, self-contained facility or business such as a store,
motel, hotel, garageservice station. For hotels and motels, each room shall
equal 1/2 unit.
iii. Industrial: Individual self-contained facility for use in manufacturing or
industry.
iv. All unit designations shall be as determined by the Commissioners.
ww. “Usage Charge” – shall mean the charge for water usage over the water allocation
included in the base fee.
xx. “User” – shall mean any person who receives water from the Community Water
System (CWS) through a pipe connection.
yy. “Water Administrator” – shall mean the person who has been duly authorized to send
out water bills, issues notices for disconnection of water, and otherwise assist the
Water Commissioners in the operation of the water system.
zz. “Water Commission” – shall mean the commissioners appointed by the Town of
Waitsfield Selectboard.
aaa. “Water Allocation and Connection permit” – shall mean the permit issued by the
Town of Waitsfield for the water allocation and approval to connect to the Water
System that shall run with the property.
bbb. “Water Shut-Off Notice” – shall mean notice of discontinuance of service.
ccc. “Water Service Area” – shall mean the area defined in Attachment #1.
ddd. “Water System-Municipal” – shall mean the potable water system owned and
operated by the municipality through its Water Commission. This system includes
all sources, pipes, storage and treatment facilities that convey potable water between
the source and the curb stop.
eee. “Water System-Private” – shall mean any water system located on the customer’s
premises or property not supplied or owned by the municipality and not part of the
community water system. The system may be potable or non-potable.
fff. “ANSI” – shall mean American National Standards Institute.
ggg. “ABPA” – shall mean the American Backflow Prevention Association.
hhh. “ASME” – shall mean American Society of Mechanical Engineers.
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iii. “ASTM” – shall mean American Society of Testing and Materials.
jjj. “SSE” – shall mean American Society of Sanitary Engineering.
kkk. “AWWA”– shall mean American Water Works Association.
lll. “GMWEA” – shall mean the Green Mountain Water Environment Association, Inc.
mmm. “GPD” – shall mean Gallons Per Day.
nnn. "GPQ" - shall mean Gallons per Quarter
ooo. “NPC” – shall mean National Plumbing Code.
ppp. “VRWA” – shall mean the Vermont Rural Water Association.
qqq. “NEWWA” – shall mean New England Water Works Association, a section of
AWWA.
rrr. “NFPA” – shall mean National Fire Protection Association.
sss. “UL” – shall mean Underwriters Laboratory.
5. Connection to Community Water System
a. The Water Service Area boundaries of the Waitsfield Community Water System are shown
on the map identified as Attachment #1. A larger and clearer copy of this map may be
seen at the Waitsfield Town Office.
b. Within the Water Service Area boundaries, any new or improved structure, the useful
occupancy of which would increase the actual or potential potable water usage beyond the
capacity of any existing well or spring on the property must be connected to the
Community Water System. No new drilled wells, dug wells or springs shall be permitted
as a potable water supply within Water Service Area boundaries. A replacement well is
permitted providing:
a. The existing well has failed; and
b. No encroachment of replacement well head protection zone on to an adjoining
property will occur.
c. In the Water Service Area of the Community Water System service area, any wells or
springs currently being used as sources of potable water may continue to be so used, but
further development or replacement of these wells or springs as water sources shall be
prohibited.
d. Any owner that wishes to connect to the Community Water System may apply, by way of
an accurate, complete and proper application, to be connected in accordance with the
terms, regulations, and procedures set forth elsewhere in this Ordinance.
e. Any owner of property located within the Water Service Area whose dwelling or other
occupied building requiring plumbing is 500 feet or more from an existing water main may
request a variance from Water Commissioners to install a drilled well if the new well
shield does not impact a neighboring property. The Commission shall not unreasonably
withhold approval of such variance. The Commissioners shall notify the Vermont
Department of Environmental Conservation (DEC Water Supply Division) of any such
request prior to making any decision. The Commissioners shall provide written notice of
the variance application to all abutting landowners, as shown on the Grand List, no less
than 14 days prior to the Water Commission meeting at which the application will be
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Comment [A1]: Are there any standards for a
variance other than distance from the main?

Comment [A2]: Do abutting properties need to
be touching? What about properties separated only
by a ROW (i.e., higway, watercourse, railroad tracks,
etc.)?

considered. The owner will have to apply to the Water-Wastewater Division Regional
Office for a water well permit. The Commissioners may attach reasonable conditions to
the grant of a variance under this section.
f. Connected properties may continue to use existing wells and springs only for non potable
use and only if an inspection by Water Commission personnel for unpermitted crossconnections has occurred and a licensed plumber has certified that such cross connections
do not exist.
g. Properties connected to the water system are not permitted to reconnect to an existing or
new well.
h. The fees set out in Appendix A shall be based on the Permitted Wastewater Capacity of the
property converted to ERUs. In the event the property does not have a Wastewater Permit
the Water Commission shall calculate the allocation based on the VT DEC EPR rules for
Wastewater Permits.
i. Water System connections, the permitted use of existing wells and springs, and the
granting of variances under Section 4(e) shall be allowed only if consistent with the terms
of the September 12, 2005 Waitsfield Local Board of Health order which identifies an
“emergent condition” within a part of the Water Service Area.
6. Water Allocation
Allocation Policy: Prior to the start of a new fiscal year the Water Commission shall determine
the uncommitted reserve capacity and any designated allocation pools for the following
categories:
i.
ii.

iii.

Municipal, educational, institutional, or special projects
Projects within the existing village core defined to include the following districts based
on the zoning district boundaries:
a. Village District (includes Village Business District and Village Residential
districts
b. Irasville Village District
Outside the water service area

In each category, the Water Commission may choose to divide the pool into subsets for
residential and enterprise uses.
Unallocated, permitted capacity shall be allocated according to the following:
Preliminary Allocation (subject to an application fee)
i.
ii.

If 1,000 GPD or less, granted by the Water Commission’s designated authority when
an application is submitted.
If greater than 1,000 GPD, granted after an application is reviewed and approved by
the Water Commission.
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Final Allocation (subject to an allocation fee).
Final water allocation shall not be granted without a corresponding State Wastewater Permit.
Base Fee is due prior to receiving a certificate of occupancy or Department of Health Lodging,
Restaurant, Bar or Processing permit.
If there is not adequate capacity in the designated allocation pool to fulfill the requirements of
a project, the Water Commission's designee or the Water Commission shall deny the
application.
All allocations to projects shall be based on the calculated ERU as determined by the most
current Vermont State wastewater regulations.
For properties connected to the Community Water System prior to 1st October 2018 the
allocated ERU for each property shall be the total ERU's used in the prior quarter billing.
7. Project Allocations
During the ensuing fiscal year, the Water Commission may grant allocations for individual
projects within the Water Service Area (see exceptions below). No allocations shall be granted
beyond the capacity assignments made to the allocation categories as defined above. The
Water Commission shall act on all applications on a first come, first served basis, or as
directed by the Town Zoning and Subdivision Ordinances, as soon as practical, but no later
than sixty (60) days after it receives an application. The Water Commission may attach
conditions related to water infrastructure (e.g., line improvements, pump station
improvements, future tie-in provisions, etc.) to allocation approvals in order to achieve the
goals and policies of the Town Plan.
8. Allocation Details
The Water Commission may grant an allocation to a single residence, enterprise, multi-unit
building, to a proposed change of use, or to an entire subdivision. In the case of a proposed
change of use or subdivision the required allocation shall be a total of all proposed uses. In all
cases if an allocation is granted, the Water Commission shall make allocations to individual
buildings or to individual units in multiple unit buildings and not as a lump sum to be used at
the owner or developer's discretion.
The allocation shall be considered as "used" by the building either when the water meter
serving the building or individual unit is installed. Until the meter is installed, the allocation is
subject to Holding Fees. After installation of the meter or after receiving a certificate of
occupancy, or a permit from the Department of Health for a Lodging, Restaurant or Bar, water
usage is subject to the water system's water use fees in accordance with the rate table in
Appendix A of this ordinance.
If an allocation is not used within three (3) years of the date the allocation is granted by the
Water Commission, it shall expire and revert to the Water System's Uncommitted Reserve
Capacity. There shall be no refund of any allocation or holding fees paid on the reverted
allocation. The Water Commission may grant extensions if it finds that the holder of the
allocation has been working diligently to implement the project and no relevant local or State
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approvals have expired. The Water Commission shall not be obligated to approve an
extension.
9. Exceptions for Allocations Outside of the Service Area
The Water Commission may grant allocations for an expansion of an existing use or a new use
outside of the service area within the Town of Waitsfield.
The Water Commission, with the approval of the Selectboard, may grant allocations for an
expansion of an existing use or a new use outside of the service area outside of the Town of
Waitsfield.
10. Application for Service
Persons wishing to use the water system, or increase their property allocation shall apply to the
Water Commission using the Water Allocation and Connection application (See Appendix B).
The application shall include:
1. A calculation of the GPD as determined by the most current Vermont Department of
Waste Water Supply rules to be generated by the project.
2. All calculations required above for developments requiring more than 1,000 GPD shall
be certified by an engineer registered with the State of Vermont.
3. Plans and specifications for the construction of building plumbing fixtures (from the
buildings to municipal lines) and any municipal extensions, including pump stations,
required to service the development shall be prepared by a Vermont registered
engineer. These plans shall also address any necessary improvements to existing public
or private infrastructure. Improvement plans for existing infrastructure need not
address the entire municipal water system, and may focus on necessary improvements
that are proportional in nature to the proposed development. This requirement to
submit plans and specifications may be waived by the Water Commission.
Completed water applications shall be returned to the office of the Town Administrator and
marked with the time and date received in the Town Offices.
11. Shut-Off and Restoration of Service
Fees regarding non-payment of water rates shall be assessed in accordance with 24 V.S.A.
Chapter 89 and Chapter 129. Except as provided in 24 VSA § 5143, the Water Commission
may shut off water service for violation of special “restriction of water use” notices, or for
continued violation of these regulations. After correction of the cause for water shut-off by the
customer and on request by the customer for restoration of service, a turn-on/reconnection fee,
plus any other applicable unpaid fees shall be due and payable before service will be restored.
12. Connection Fees
a. A connection fee shall be due and payable to the treasurer of the municipality before a new
service connection is constructed and only after the Water Commission has approved the
connection. Water service shall not be provided until the Water Commission has installed a
meter in the building to be served. Whenever feasible, a meter shall be installed in
accordance with applicable requirements within fifteen (15) working days of the Water
Commission’s receipt of a request for a meter installation provided all applicable fees have
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been paid to the municipality and the service line installation work is deemed satisfactory
by an appropriate representative of the Water Commission. The amount of the fees shall be
established by the Water Commission, which is authorized to establish or amend water
connection fees from time to time by majority vote of the Commission members.
b. The cost of any extension of the water lines to provide for new users shall be borne by the
persons to be served by the expansion. Any payment for linear extensions shall not be
construed as payments toward allocation or holding fees.
c. The Waitsfield Community Water System shall provide the meter and the remote meter
reader at the owner's cost.
d. The owner shall provide:
i. Excavation of the distribution main and tap. All work done on or around the water
line must be done by qualified personnel approved by the Operator and meeting all
AWWA standards.
ii. Saddle, corporation, piping to curb stop and curb stop. (see Section 12, Curb Stops)
iii. Excavation of the water line into the building.
iv. Labor and materials to install water line from water main into the building.
v. Labor and materials for all backfill including sand or stone fill around piping as
required. Inspection and approval of water line by Operator required prior to
backfill.
vi. 2 shut-off valves for meter isolation.
vii. A back-flow prevention device.
viii. A pressure reducing valve.
13. Curb Stops
Curb stops shall be installed at the property line of the right-of-way in which the main water
distribution line lies and shall be under the municipality’s control and ownership. There shall
not be a waste port for draining water from the service line unless the Water Commission is
satisfied that the top of the highest water table is at least 12 inches below the bottom of the
valve.
14. Disconnection
a. An owner of any water allocation who has requested and been granted removal from the
water system shall continue to be charged Base Fee for as long as they maintain that
reserved allocation. Any outstanding debt (bond) fee will continue to be charged until the
debt (bond) is retired.
b. If the reserve on this allocation is surrendered it shall revert back to the Community Water
System at no cost to the Community Water System. In surrendering the water allocation,
the customer will continue to be responsible for the debt service component of the Base
Fee. Requests to surrender an allocation shall be done in writing and approved by the
Water Commission.
c. Water allocations and allocation reserves are deemed appurtenances to specific property
and may not be assigned or transferred independently of a transfer of such property.
Allocation between Owners is prohibited.
15. Ownership and Maintenance of Service Lines
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a. The line from the water distribution main to the curb stop shall be owned, operated and
maintained by the Waitsfield Community Water System.
b. The service lines shall be paid for, installed, operated and maintained by the owner. The
cost of repairing or replacing the service line (from the curb stop to the building) shall be
the responsibility of the owner.
c. Service lines paid for and installed by the Community Water System in the water service
area as part of the initial system development will be owned, operated and maintained by
the Community Water System. The cost of repairing or replacing these service lines shall
be the responsibility of the Community Water System.
d. Existing water main(s) and service lines in former Public Community Water Systems and
Non-Transient Non-Community properties shall be operated and maintained by the Owner.
The cost of repairing or replacing the water main or service line shall be the responsibility
of the Owner.
e. The minimum service line diameter for a single family residence shall be ¾ inch; all
service lines installed, and all fittings, shall conform to AWWA Standards, ANR Water
Supply Division rules and technical standards, Vermont Statutes and the Water
Commission’s standards. The Water Commission may require a larger than ¾ inch internal
diameter service line when the demand flow rate will exceed 15 GPM (gallons per minute).
In a new development, the Water Commission may permit the developer to install the
water main if done in accordance with acceptable standards and under the supervision of
the Operator.
16. Service Line Leaks
a. In the event a leak is discovered in a service line, water service shall be shut off by a
municipal representative and restored after the repair is made. The owner of the service
line is responsible for the cost of locating, repairing and/or replacing the service line,
unless it is owned by the Town. Also, if a service line is discovered or known by the
Water Commission to be constructed of materials not meeting the Community Water
System’s materials standards, the Water Commission may require the owner to replace the
entire line with approved pipe materials regardless of whether or not the line has leaked in
the past.
b. In the event a leak is discovered in a service line where there are multiple meters, upon
notice from a municipal representative the owner of the service line after the master meter
shall be responsible within fourteen (14) days for the cost of locating, repairing and/or
replacing the service line, unless it is owned by the Town. A fee of $20 per 1,000 gallons
will be charged on all water leaked after the initial fourteen (14) day period.
17. Steam Thawing of Frozen Water Service Lines
a. When a service line freezes, it may not be possible to determine where the freezing has
occurred until the shut-off has been tested and the pipe has been thawed.
b. Electrical thawing is prohibited.
c. If it is determined the service line was frozen only on the Customer’s side of the shut-off,
the Customer is responsible for thawing the pipe. Additionally, it shall be the Customer’s
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responsibility to excavate the pipe as soon as possible and/or to take such steps as will
prevent the freezing from recurring.
d. If it is determined the service line was frozen only on the water system’s side of the shutoff, the water system shall be responsible for the cost of steam thawing the service line.
e. If it is determined the service line was frozen on both sides of the shut-off the Customer
shall be responsible for one-half of the cost of steam thawing the service line. The
Customer will be responsible for one-half the cost of labor and equipment provided by the
water system.
f. The Water Commission recommends that, when service pipes have frozen, the Customer
run water continuously through the pipes until the conditions which caused the freezing
have changed, in order to prevent the re-freezing of pipes. Under this circumstance, the
Water Commission shall issue a written permit to the Customer allowing this to be done.
g. Where the freezing is determined to have been on the Customer’s side of the shut-off, the
Customer will be liable for the water charge for the water run for this purpose.
h. Where the freezing is determined to have been on the water system’s side, the Customer
will receive credit for the additional water charge for the water run for this purpose.
i. Where the freezing is determined to have occurred on both sides of the shut-off the
Customer will be responsible for half of the additional water charge applicable when water
is run for this purpose.
j. Where necessary, the Water Commission will determine the additional amount of water
run to prevent re-freezing.
18. Service Line Trench
In the event a leak is discovered in a service line, water service shall be shut off by a
representative of the Water Commission and restored after the repair is made. The owner is
responsible for the cost of the repair or replacement of the service line, unless it is owned by
the Community Water System. Also, if a service line is discovered or known by the Water
Commission to be constructed of materials not meeting the Community Water System’s
materials standards, the Water Commission may require the owner to replace the entire line
with approved pipe materials regardless of whether or not the line has leaked in the past.
19. Stop Valve
Every water service line shall require a service stop valve (rated at 250 pounds per square inch
pressure) located inside the building near the service entrance, easily accessible, protected
from freezing, and installed on the inlet side of the water meter as close to the foundation wall
as practical. The installation, maintenance, operation, repairs and replacement of this valve is
the responsibility of the owner. There shall not be any connections in an incoming service line
that are not metered.
20. Construction Phase
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a. Construction Phase
After all permits and approvals for construction are obtained, construction may begin.
b. Pre-Construction Meeting
It shall be the responsibility of the Owner to schedule a pre-construction meeting between the
Owner or Owner’s agent, the contractor(s) and the Commission's authorized agent at least
fifteen (15) days prior to beginning an excavation relating to installation of any water lines or
appurtenances(s). It is understood that tThe Contract Agreement between the Town and the
contractor, if applicable, is shall be executed prior to the pre-construction meeting.
1. The purpose of this meeting, which shall be held at the site of the planned project with
the approved Final Allocation and Connection Permit on hand, is to review with the
contractor(s) the Commission’s requirements and to familiarize the contractor(s) with
the site conditions, which may, in the opinion of the Commission’s agent, bear warrant
review.
2. If there is a change in contractor(s) after the date of the pre-construction meeting, the
Owner shall schedule another pre-construction meeting before commencing/continuing
with construction.
3. During the pre-construction meeting, the Commission’s authorized agent shall keep a
record of all the items discussed and/or required by the Town.
4. The Owner shall attest that it recognizes the authority of the Commission's authorized
agent shall have authority to halt work at the site to halt work if he/she determines that
the work is not being performed in a manner consistent with the standards of the
Community Water System or in accordance with the standards or written specifications
to which the Owner has agreed. The Owner shall further attest that it shall not holdT
the Town shall not be liable for work stoppages occasioned by such actions.
5. By commencing construction, The Owner shall attest that he/she shall not holdwaives
any claim that he or she may have against the Town liable for liability, loss or damage
that may directly or indirectly result from the performance of the permitted activity.
6. By commencing construction, The Owner shall attest that he/she agrees to pay all costs
and expenses related to the permitted work including, but not limited to, street damage,
damage to underground and aboveground utility lines, which may result from the
performance of the permitted activity.
7. Winter Shut-Down: The validity of the Water Connection Permit approval shall be
superseded from October 1st until May 1st each year unless an exemption is granted by
the Water Commission.
8. The applicant shall be responsible for scheduling the installation of water system
appurtenances with the Town agent at least fifteen (15) days before beginning the
permitted activities.
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Comment [A3]: Consider moving Items (4)-(6) to
subsection (c), below.

c. Construction
The Customer shall pay the entire cost of design and construction of water lines,
appurtenances and extensions of the water system, regardless of whether such construction or
extension is ultimately accepted by the Town after installation.
1. Construction of water lines and appurtenances shall be performed according to the
applicable Town permits and all subsequent written changes or additions thereto which
the Town and the permittee have agreed. At a minimum, all construction piping shall
be built to the specifications of the Town including a minimum of a ¾” inside diameter
service line made of copper, and if applicable, the Vermont Department of
Environmental Conservation, U.S. Environmental Protection Agency, and any other
State or Federal agencies having jurisdiction of same.
2. Construction of water lines and appurtenances must be inspected and approved by the
Town before being covered.
3. The Customer shall not connect any plumbing that is connected to the Town water
service to a well, spring or other source of water. Connections to the Town water
system shall be entirely separate from any other water service.
4. Ground wire attachments causing electrolytes shall not be connected in such a manner
as to cause damage to the Town’s water system.
5. Upon completion and approval of the installation and payment of all applicable charges
by the applicant to the Town, and upon the legal transfer of rights-of-way where
required, the installation shall be maintained by the Town, as far as the curb stop at the
Customer’s property line or other point as otherwise agreed upon by the Town, will be
maintained by the Town.
6. The Customer shall be responsible for maintaining in good repair all plumbing on the
Customer’s side of the curb stop, or other point agreed upon by the Town and the
Customer. This shall include the maintenance and cost of maintenance for repairing
breaks and/or leaks in, or replacement of, the service line on the Customer’s side of the
curb stop, for repairing or replacing faulty household plumbing, and for repairing or
replacing fixtures which, when not functioning properly, discourage, or tend to
discourage the inspection, removal or replacement of the water meter by authorized
persons.
7. The Customer shall be responsible for all costs of such maintenance whether the
maintenance is undertaken at the Customer’s discretion or upon the order of an
authorized representative of the Community Water System.
21. Cold Weather Construction
New service or extension of mains shall not be constructed during the period November 15 to
April 15 without prior cold weather construction approval of the Water Commission or the
Water Operator. The owner may be assessed an additional charge as part of the connection fee
to cover the additional expense incurred as a result of cold weather construction.
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22. Denial or Postponement of Service
The Water Commission may deny or postpone service due to: cold weather, insufficient water,
insufficient pressure, absence of a deposit for service line construction, absence of connection
fee, to prevent contamination through a cross connection, or when the Water Commission
determines that the service line leaks or does not meet the material standards of the
Community Water System.
23. Unauthorized Use of Water
a. A customer shall not supply water to another party except as the Water Commission may
permit such extended use in an emergency. A person shall not obtain water from any
hydrant or other fixture of the Community Water System without the written approval of
the Water Commission. Any violation of water use shall be grounds for discontinuance of
water service until the matter is resolved to the satisfaction of the Water Commission and
any and all required fees are paid to the treasurer.
b. If at any point a discrepancy is discovered in the assigned ERU and the permitted ERU
allocation, or the property use is in contradiction to the permit, the Water Commission
shall cause the ERU calculation to be updated based upon the permitted wastewater
capacity of the parcel. If no wastewater permit exists, or the use contradicts the most recent
permit, capacity will be calculated and may result in a larger ERU. The Water Commission
shall calculate the corrected allocation based on the VT DEC EPR rules for Wastewater
Permits
24. Restriction or Prohibition of Certain Water Uses
When necessary to conserve the water supply, the Water Commission may restrict or prohibit
the use of hoses, sprinklers and any other non-essential water use or water-using device for all
customers. Such notice shall be posted in at least three (3) places in the municipality where the
public generally congregates or visits and at least once in a newspaper of general circulation
for the area. Violation of a municipal notice, directive or order to conserve water by a
customer after one written reminder by a Water Commission representative shall be grounds
for immediate discontinuance of service. A hearing, if requested by the affected customer,
shall then be held within five (5) days by the Water Commission to determine if the water will
continue to be shut off or water service will be restored. If the Water Commission determines
the shut-off was due to a violation of municipal notice to conserve, all applicable shut-off and
reconnection fees shall apply. If it is determined that no violation occurred, then no shut-off or
reconnection fees will apply and reconnection shall take place as soon as possible but not later
than the following day.
25. Maintenance of Plumbing
To prevent leaks and damage, all customers shall maintain, at their own expense, the plumbing
and fixtures within their own premises in good repair and provide protection from freezing.
The cost of replacement or repair of a meter, backflow preventer, and/or pressure reducing
valve damaged by freezing, or otherwise damaged by customers, occupants or others shall be
paid by the owner on receipt of a bill submitted by the Water Commission. Water conserving
devices meeting all applicable State and Federal standards shall be used whenever fixtures and
faucets are replaced.
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26. Cross Connections, Protected
A connection capable of permitting backflow from any other source of water to the public
water system is prohibited. Such connections include, but are not limited to, any plumbing
fixture, device or appliance or from any waste outlet or pipe having direct connection to waste
drains or an existing onsite potable water source. If the owner of the building involving such a
connection fails or refuses to eliminate or properly protect the cross connection within a time
period established by the Water Commission, water service shall be discontinued with all
disconnection and reconnection fees applicable once the situation is remedied. Should a
customer require a cross connection, such a cross connection shall not be created without the
approval of the Water Commission and, if permitted, it shall be protected against backflow
and/or back-siphonage in accordance with accepted cross-connection control methods
established by the Vermont Department of Health. All new connections shall include an
appropriate backflow prevention device installed between the meter and interior household
plumbing. A dual check valve manufactured as per A.S.M.E. specification Number 1024 shall
be installed at all domestic and small commercial services (under 15 GPM flow). Other
backflow devices shall be installed at industrial, commercial or other services greater than 15
GPM flow as required by the Water Commission and as recommended by the Vermont
Department of Health.
27. Fluctuation of Pressures by Customers’ Apparatus
Customers shall not install water pumps or high-rate water consumption devices that will
adversely affect the water system's pressure or operating conditions or use water so as to
unduly interfere with the service of another customer. Where a customer has or proposes to
install apparatus that requires water in sudden and/or large quantities that will reduce the
operating pressure in the main or service line substantially, or cause damage or inconvenience
to other customers or damage to the water system, the Water Commission shall require the
customer to install devices that will confine such fluctuation of demand and pressure to within
reasonable limits determined by the Water Commission. If the customer, after receiving
written notice from the Water Commission, fails to offer an acceptable remedial plan within a
time limit set by the Water Commission, a hearing shall be held within five (5) days by the
Water Commission to determine whether or not service will continue. If waiting five days for
a hearing to be scheduled will, in the opinion of the Water Commission, pose a public health
threat to other customers, then water service shall immediately be discontinued until it is
established at a hearing what action, if any, will be taken. Such action may include
discontinuance of service or restoration of service on receipt of disconnection and
reconnection fees. Restoration of service shall also include assurance of the installation of
proper backflow or other devices to maintain pressure changes within an acceptable range.
28. Safeguarding Water-Using Devices
a. All customers having hot water tanks or secondary systems supplied by automatic make-up
valves shall install and maintain in operating condition appropriate backflow and
temperature/ pressure relief valves to prevent damage to the water device or secondary
system or their appurtenances should it become necessary for the Water Commission to
shut off the water main or water service line and to protect against loss of pressure for any
other reason. Water service supplied to any customer not providing such protective
devices will be done at the customer's risk.
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b. A backflow device meeting Standard A.S.S.E. 1012 is required if a dual check valve
meeting Standard A.S.S.E. 1024 does not exist on the boiler. The Town shall not assume
liability, and specifically disclaims any liability whatsoever, for damage resulting from
backflow/pressure where the protective devices required by this section are absent or fail.
29. Access to Premises
Water system employees, contractual agents of the Community Water System, members of the
Water Commission, with suitable credentials and identification, and upon reasonable notice to
the building owner(s) and resident(s), shall have access to all premises served water during
reasonable business hours during any day of the week, except on State or federal holidays and
on Sundays (unless an emergency requiring access is reasonably believed by the Water
Commission to exist on those days) for the purpose of inspecting plumbing and fixtures,
identification of cross connections, to set, remove, or read meters, to ascertain the amount of
water used and the manner of use, for measurement, sampling or testing purposes, and to
enforce these regulations. Reasonable notice, except in the case of an emergency, shall be no
less than 24-hours. Reasonable business hours, except in the case of an emergency, shall be
between 7:00 a.m. and 7:00 p.m. If a customer or building occupant prohibits access to the
premises, the customer or occupant must arrange for alternative access to occur within 24
hours, otherwise the Water Commission may direct that water service be disconnected on 48hours written notice, with reconnection subject to all applicable fees. Reconnection shall not
be made until an authorized municipal representative has been permitted to inspect the
premises and finds no valid reason to continue the disconnection of service.
30. Responsibility for Water Charges
The owner served by the water system is responsible for payment of all charges for water
service rendered to the property. The owner is obligated to pay at least the minimum base fee
regardless of whether the residence or business is occupied. Any additional fees established
on meter readings above the allocated quantity of water shall also be charged to the owner and
are due and payable on presentation of a bill.
Where an owner of property served by the water system requests that tenants occupying the
property be billed directly, the owner of the property shall remains responsible for the payment
of all bills, including debt service, operation and maintenance, and any overage of water use as
measured at the master meter.
If property is to be sold or transferred, the Operator must receive a written request for a final
meter reading for prorated bills at least two (2) weeks in advance of the sale or transfer. The
water rates, charges and fees shall be established by the Commission, which is authorized to
establish or amend said rates, charges and fees from time to time by resolution.
31. Billing Procedures
Bills will be issued quarterly to the owner based on the calendar year; the amount will be in
accordance with rates shown in the separate document titled “Water Rates, Special Charges
and Connection Fees” (see Appendix A). Said bills are due immediately and will be
considered in arrears if unpaid within thirty (30) days of the date appearing on the invoice.
Interest will be charged to all bills in arrears at the rate of 18% per annum or the maximum
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rate allowed under state law, whichever is less. Bills in arrears shall be due and payable in
accordance with procedures set forth in 24 V.S.A. Chapter 89 and Chapter 129.
32. Seasonal Shut-offs
Any owner requiring a seasonal shutoff will notify the Operator in writing ten (10) days in
advance of shut-off. The fee for seasonal shut-off is stated in Appendix A.
33. Disconnection of Service
Bills for water service are due and payable to the treasurer when received as indicated on the
statement and shall be considered delinquent when unpaid thirty (30) days following the due
date. Water service may be discontinued: 1) by reason of nonpayment of water bills; 2) to
eliminate a health hazard; 3) for violation of any special order restricting water use; 4) or for
fraudulent use of water.
If the customer requests a hearing, one shall be held by the Water Commission within five (5)
business days of the request to determine if water service will continue to be denied or, if to be
restored, under what conditions. Service, once discontinued, shall not be restored until the
reason for discontinuance of service has been eliminated. Before service is discontinued for
delinquency of payment, the Water Commission shall follow the procedure set forth in 24
V.S.A., Chapter 129. Notice for payment request and shut-off will be mailed at least fourteen
(14) days in advance of the shut-off date. Shut-off on account of delinquency of payment will
not be made on a day immediately preceding a Saturday, a Sunday, or a state or federal
holiday. When the Water Commission dispatches an agent to effect a shut-off caused by
delinquency of payment and, upon arrival, payment is made to the agent for all charges due
including the collection fee as permitted under 24 V.S.A., Chapter 89 and Chapter 129, service
will be permitted to continue. If a violation of rules or emergency incident results in a shutoff, a reconnection charge as indicated on the attached rate schedule will be assessed for
resumption of service in addition to the disconnection charge if the problem is determined to
be the responsibility of the customer except as provided in 24 V.S.A. § 5146.
34. Tax Sales and Liens on Real Property
a. Upon delinquency of payment of a valid bill for service provided to the Owner of the real
estate or other charge for water service properly charged to the Owner of the real estate,
the Water Commission may file notice of a lien or notice of a tax sale upon the real estate
with respect to which the water service was rendered, as provided in 25 V.S.A., Chapter
89, Section 3306. Such notices shall be in the standard form furnished by the Town and
recorded with the clerk of the Town. A copy of the notice shall be mailed to the Owner and
all lien holders or mortgagees of the property. Before filing the lien or dreferring the
property for tax sale, the Water Commission shall give the Owner of said property an
opportunity to be heard.
b. If the Owner fails to enter into any agreement for payment of a delinquent bill, or if the
Owner fails to abide by the terms of said agreement, the Water Commission has the
authority to place the real estate up for tax sale, in accordance with 32 V.S.A., Chapter
133, Section 5252, regardless of the total dollar amount of the delinquency and the period
of time for which the Owner has been delinquent, as the Water Commission deems
necessary.
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c. The Town also has the authority to foreclose on liens in the same manner as provided by
law for the foreclosure of mortgages on real estate, when such lien has been in effect for
more than two (2) years, 24 V.S.A., Chapter 89, Section 3306 and 32 V.S.A., Chapter 133,
Section 5061. While foreclosure of a lien is generally only undertaken when the value of
the real estate is worth less than the dollar amount of the lien, the Water Commission may
use their discretion to determine what is in the best interest of the Town. Upon full
payment of all delinquent bills and other charges, the Water Commission shall notify the
clerk of the Town in which the lien was filed that the lien has been discharged.
35. Interrupted or Unsatisfactory Service
If, by reason of shortage of supply or for the purpose of making repairs, extensions,
connections, placing or replacing meters, or for any reason beyond the control of the Water
Commission, it becomes necessary to shut water off in a main or service line, the municipality
will not be responsible for any damages caused by such shut-off, and no adjustment of rates
will be allowed unless the interruption is in effect for a continuous period in excess of ten (10)
days, in which case a prorated adjustment of the minimum base fee will be made on the next
billing. Notice of water shut-off will be issued when feasible, but nothing in this rule shall be
construed as requiring the giving of such notice. The Water Commission will not be
responsible for meeting unusually high water quality standards for specialized industrial
processes for its customers nor will it be held responsible for interrupted service or poor water
quality caused by legitimate use of the fire hydrants.
36. Meters and Related Apparatus
a. General: Where possible, all water will be sold on the basis of base and metered
measurements. When it is impractical to install a meter (including a meter/pit vault) such
as where a freeze free area is not available and on approval of the Water Commission, flat
rate fees shall be used to establish water charges. The Water Commission shall install
meters whenever deemed expedient or appropriate. The customer can receive water
through a meter upon written application to the Water Administrator of the municipality
and after payment of all required fees. The size of the meter will, in all cases, be
determined by the Water Commission and these rules.
b. Meter Setting: Unless otherwise required by the Water Commission, all meters shall be
installed at the foundation wall (or the mechanical room in the case of a slab on grade
building, condominium unit or mobile home) where the building service line enters the
building, and the customer shall provide and maintain a warm and accessible place for it.
The piping arrangement for meter installations shall be in accordance with the
requirements of the Water Commission. A Community Water System representative must
inspect and approve the water meter installation before water is permitted to flow through
it.
c. Repairs and Replacements: For standard house meters (5/8” x 3/4”), maintenance, repairs
and replacements necessitated by ordinary wear will be provided by the Water
Commission. The cost of meter repairs and/or replacement necessitated by freezing, hot
water, or other causes under the control of the customer will be charged to the owner. The
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costs of maintenance, repairs and replacements of meters larger than the standard house
meters (5/8” x 3/4”) shall be the responsibility of the owner.
d. Testing: The Water Commission shall arrange for suitable means of testing its meters. All
tests will be at the sole expense of the customer unless initiated by the Water Commission.
The customer requesting a meter test shall make a deposit in an amount established under
“Water Rates, Special Charges and Connection Fees” to cover the cost of removal, testing
and re-installation. If a meter tested at the request of a customer shows the meter does not
conform to flow criteria established by AWWA standards, the deposit made by the
customer shall be refunded and a new meter installed at no cost to the customer. If the
meter conforms to the standards of these rules, the Water Commission will retain the
customer’s deposit and the meter may be continued in use at the same location. The Water
Commission reserves the right to remove and test any and all meters.
e. Multiple Meters: Water shall not be double metered. Each newly constructed separate
apartment and each residential unit of a townhouse, condominium or duplex building shall
be individually metered. Existing apartments may remain with one meter per building, but
an appropriately sized meter must be installed if not already in place
37. Water Use Adjustments
a. Meter Malfunction or Removal: If a meter is removed from service at the request of the
customer, the customer will continue to pay the base rate plus the O&M fee and the Water
Commission will make an estimate of the water consumption in excess of the base rate
during the period of removal, said estimate to be based on the average consumption for
similar periods for the customer, and the water charges will be computed accordingly. If
the Water Commission initiates the meter removal, water consumption for the period of
meter removal shall not be estimated or charged to the customer
b. Adjustment: When a meter is tested and found to be reading in excess of 2% greater than
water consumption, an appropriate percentage adjustment shall be made to the metered
consumption record of the past billing period and the portion to date of the current billing
period.
38. Fire Hydrants
c. Fire hydrants, whether on public or private property, may not be used for any other
purpose than the extinguishment of fires, normal flushing operations done by the Water
Commission or such purposes agreed to in writing by the Water Commission. In no case
shall fire hydrants be opened by any person other than an agent of the municipality or a
duly-authorized representative of the Fire Department. Hydrants shall not be used for
irrigation, filling of swimming pools, dust control, water games or any other non-legitimate
use. A violation of this provision may be prosecuted as a criminal violation pursuant to 13
V.S.A. §3729 or other applicable provision of Title 13, V.S.A.
39. Fire Suppression Systems
a. Approved backflow prevention devices shall be located so as to provide containment
protection, and may be supplemented with the installation of in-plant protection backflow
protection devices. Only backflow devices approved by the Town shall be used.
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b. All approved devices shall allow for accurate testing so as to allow verification of their
performance.
c. In general, protection shall be provided by an air gap or a Town approved RPZ, or DCV
with the manufacturer approved inlet and outlet control valves and four test cocks as a
complete unit, installed in a horizontal alignment, unless otherwise approved by the
Department.
d. The Town reserves the right to prohibit the use of any cross connection protection devices
if the Town determines that such device is found, after subsequent review, to be defective
or to have performed inadequately in the field.
e. No person shall remove or contract with another person for the removal of any required
backflow protection device without obtaining the approval of the Town for the removal of
said device first.
f. It shall be the duty of the customer at any premise where reduced pressure backflow
prevention assemblies are installed to have a field test performed by a certified backflow
prevention assembly tester upon installation and at least once per year, on or around their
annual sprinkler system inspection.
g. Certification must be presented to the Water Operator within thirty (30) days of the
anniversary date of the installation.
40. Tampering with the Community Water Supply System
Tampering with Community Water System property is not permitted. Any valve, pump, pump
house, hydrant, curb stop, water main, municipal service line, meter, below ground meter pit,
tank reservoir or any other appurtenant part of the water system, which is deemed the property
of the Water Commission, shall not be adjusted, operated or tampered with by any person
except those authorized by the Water Commission. If a customer or owner is known to have
tampered with any Community Water System property or its works, such action shall be
grounds for discontinuance of water service, and any cost due to such tampering will be
charged to said customer or person. A violation of this section shall be referred for prosecution
by the appropriate state or federal authorities.
41. Water Main Extension, Plan Approval, Construction
Any person desirous of constructing an extension to the water system shall apply to the Water
Commission. Upon preliminary approval of the application by the Water Commission, the
applicant shall have final plans and specifications developed by a professional engineer having
demonstrated proficiency in water system design and who is registered to practice civil or
sanitary engineering in Vermont. Said plans and a letter describing the proposed project shall
be submitted to the municipal office at least forty-five (45) days prior to the intended date of
construction. Construction shall not commence until approval of the plans has been issued by:
1) the State agency and/or department having authority to approve such projects, and 2) the
Water Commission. All work performed by non-municipal agents, such as developers or
contractors, shall remain uncovered until an authorized Water Commission representative has
inspected the work and indicates general satisfaction with it. When water mains are to be
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constructed, the developer shall engage a professional engineer approved by the Water
Commission to observe the construction and ensure that the work proceeds in accordance with
the approved plans. The engineer shall certify to the Water Commission the completeness,
suitability, and adherence to the approved plans and shall include submission of record
drawings to the Water Commission within sixty (60) days of acceptance of the work by the
Water Commission. If the Water Commission believes that the water main extension is not
being constructed in accordance with the approved plans, the Water Commission may engage
a professional engineer to review the work and provide a report to the Water Commission
regarding compliance with the plans. The cost of the engineer obtained by the Water
Commission shall be the responsibility of the applicant if significant discrepancies are noted
between the Water Commission's approved plans and the constructed water main extension
which are unacceptable to the Water Commission. Any discrepancies noted shall be corrected
by the applicant under the observation of the professional engineer engaged by the
Commission at the expense of the applicant for both engineering observation and construction
correction. Upon the completion of the constructed water mains, final inspections and
approvals and after a two (2) year warranty period the Town shall take ownership of the
constructed water mains in the right-of-way and require permanent easements for access to the
water main if constructed on private land.

42. Materials
All materials used in the construction, repair, or alteration of any part of the water system must
meet existing state and industry standards. If the Water Commission finds that any materials
used do not meet such standards, it may require that the substandard materials be removed and
replaced with materials that meet existing standards. All materials must be compliant with
Vermont’s “No Lead Law,”9 V.S.A. §2470h (2).
43. Protection from Damage; Consecutive Systems
(a) No Person shall maliciously, willfully or negligently contaminate, break, damage, destroy,
uncover, deface or tamper with any structure, appurtenance, or equipment, which is part of the
Water System. A violation of this provision may be prosecuted as a criminal violation
pursuant to 13 V.S.A. §3701, §3784 or other applicable provision of Title 13, V.S.A.
(b) No Person shall make any connection or extension to any part of the Water System so as to
create a “consecutive system”, as defined in the Vermont Department of Environmental
Conservation Water Supply Rule.
44. Enforcement and Penalties
a. Any violation of this Ordinance, except as otherwise specifically set forth herein, may be
pursued as a civil violation utilizing the civil enforcement procedures set forth in 24 V.S.A.
§1974a. Each day a violation continues shall be considered a new violation. In such civil
proceedings, an Issuing Officer or Municipal Official is authorized to recover a waiver fee,
in lieu of a civil penalty, in the following amounts, for any person who declines to contest
a municipal complaint and pays the waiver fee:
First Offense:

$50

Second Offense:

$100

Third Offense:

$150
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Fourth and Subsequent Offenses:

$250

Offenses shall be counted on a calendar year basis.
An Issuing Officer or Municipal Official is authorized to recover civil penalties in the
following amounts for each violation:
First Offense:

$100

Second Offense:

$150

Third Offense:

$250

Fourth and Subsequent Offenses:

$500

Offenses shall be counted on a calendar year basis.
b. Any violation of the sections of this Ordinance set forth below may be pursued as a
criminal violation utilizing the criminal ordinance procedure set forth in 24 V.S.A. §1974:
Section 36
Section 39
Section 42
Any law enforcement officer may issue a criminal citation for violation of the provisions
of this Ordinance referenced above.
c. In additional to the enforcement authority set forth above, the Water Commission shall
have the right to institute any civil action which it deems appropriate to obtain injunctive
or monetary relief, or both.
d. The Water Commission shall, at its sole discretion, provide any person found to be
violating any provision of this Ordinance with written notice stating the nature of the
violation and providing a reasonable time period for the satisfactory correction thereof.
The offender shall, within the period of time stated in the notice, correct the violation.
e. Any Issuing Officer or Municipal Official designated by the Water Commission and
approved by the Selectboard may issue a municipal complaint ticket for violation of the
provisions of this Ordinance.
45. Water Rates, Special Charges, and Connections Fees
From time to time, the Water Commissioners shall establish water rates, special charges, and
connection fees in order to provide for the efficient operation and financial stability of the
water system. When, in the opinion of the Water Commission, existing rates, charges or fees
must be revised, the Water Commission will notify ratepayers of its intent by way of a notice
published in a newspaper of general circulation. Following such notice, the Water Commission
shall convene a warned Public Hearing to explain the proposed revisions and to receive
comments from ratepayers. After taking all comments into consideration, the Water
Commission shall establish rates, charges and fees and will cause notice of same to be
published in a newspaper of general circulation and posted at three (3) places within the water
system service area.
Water rates, charges and fees shall be set, revised, collected and expended by the Water
Commission for the purpose of paying the costs of operating and maintaining the Water
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System, paying debt service on obligations issued to finance Water System improvements and
maintenance, and funding capital reserves dedicated to servicing debt, anticipated and
emergency Water System repairs and replacements.
46. Appendices
Appendices are not part of the Ordinance. They are subject to the regulatory and policy
making authority of the Water Commission and may be revised from time to time to meet the
changing needs of the water system.
47. Publication and Effective Date
a. No section of this Ordinance shall be construed to supersede or replace any Vermont
Statute.
b. This Ordinance shall be incorporated, by reference, in the minutes of the Selectboard
meeting, and posted in at least three (3) conspicuous places within the Town of Waitsfield.
The ordinance, or summary of changes to, shall either be published in its entirety or a
summary of changes published with a reference to acquiring the ordinance in its entirety,
in accordance with 24 V.S.A. §1972 in a newspaper circulating in the Town on a day not
more than fourteen (14) days following the date when the ordinance is so adopted.
c. This ordinance shall become effective sixty (60) days after the date of its adoption by the
Selectboard, unless a petition is filed with the Town Clerk forty-four (44) days after the
date of its adoption. The petition should be addressed to the Selectboard, be signed by at
least five percent (5%) of the qualified voters of the Town, and ask for a special meeting to
be called on the question of disapproving the Ordinance.
d. Questions about the ordinance may be directed to the Town Administrator, Waitsfield,
Vermont, or by calling telephone number (802) 496-2218.
Adopted and signed this _________ day of_________________, 2018 by the Selectboard of the
Town of Waitsfield, Vermont:

Paul Hartshorn, Chair

Salvatore Spinosa

Kari Dolan
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Appendix A – Rates, Special Charges and Connection Fees

Town of Waitsfield Water System
Water Rate, Special Charges and Connection Fees
Water Rates
1. Metered Properties

Effective July 1st 2018

a. Base Fee – per ERU charge that pays the debt service of the Waitsfield
community Water System, the Operation + Maintenance costs and is
inclusive of the first 10,000 gallons per quarter(GPQ)
i. Debt Service:
$476.00 per ERU ($119 per qtr.)
ii. O & M & Reserves
$180.00 per ERU ($45 per qtr.)
iii. Total Base Fee:
$656.00 per ERU ($164 per qtr.)
Paid in advance each quarter.
b. Usage charge over 10,000 GPQ
$6.00 per 1,000 gal
2. Unmetered Use
a. Unmetered use shall only be granted by the Water Commission.
Minimum Charge: The minimum charge will be based on one ERU.
Connection Fee: The municipality will furnish the water meter and remote meter reader,
and the customer will pay the actual costs of water meter, remote meter reader,
appurtenances, and Water Operator time.
Special Charges:
Seasonal shut-off/open trip:
Reconnection trip:
Account Transfer:
Meter Test Deposit:

$25 ($37.50 overtime)
$25 ($37.50 overtime)
$25
$100

Fines:
Charges for disconnection/reconnection resulting from delinquent accounts will be
according to Vermont State Statute Title 24 VSA § 5151.

Rates set by the Waitsfield Water Commission on May 10th 2018

Rates set by Waitsfield Water Commission 12.18.12

Appendix B

Town of Waitsfield Community Water Commission
Water Service Allocation & Connection Permit Application

Property Owner:
Applicant:
Mailing Address:
Property Location:
Phone:
I hereby apply for permission to construct a:

Email:

New Water Service: See Town of Waitsfield Water Ordinance, Sections 9 and Appendix A .
Other: _
Name, address of Contractor, Company or Individual who will undertake the proposed work:
Name
Address:
Phone:
Fax:
Email:
Water Service Information:
1.
Commercial  Residential  Industrial  Other (describe)
2. Type and Size of Service:
3. Permitted or estimated wastewater capacity (gallons per day):
4. Estimated water usage per quarter/year:
5. Water supply pipe diameter (inches):
6. Fire suppression system
Yes
No Details:

_______

Permit Conditions:
1. Work must commence within one year from the date of this permit.
2. The Waitsfield Community Water System must be contacted 15 days in advance for a pre-construction
meeting and construction phase (see Section 19 of the Ordinance).
3. No work may begin without Water Commission approval.
4. Final inspection and approval by Water Commission. is required prior to water service use. Any use without
Approval will be subject to penalties per Water Ordinances.
5. All Allocation and/or Connection fees shall be paid at the time service connection(s) are constructed.
6. Applicant is responsible for all labor and material costs of connection, including the Town supplied meter and
remote reader for each unit, and water operators inspection costs.
Signatures:
I (we) hereby certify that I (we) have read the applicable provisions of the Town of Waitsfield Community Water
Ordinance and I agree to abide by the terms and conditions contained therein, conditions as noted above or
attached to this Permit. Moreover, I (we) certify that the information contained in this application is true and
correct to the best of my knowledge and agree that this permit may be revoked for any negligent or intentional
misrepresentation.
Applicant:
Date:
OFFICE USE ONLY:
Connection Fees: Water $
$
Connection Fees Paid
Check #
Inspected by:
Comments:

Applicant:
Date:
Final Inspection: $
Approved by:
Date
Property Tax I.D.#
Date(s):

Other: $
Water Commission

Date

Appendix C - Customer Inquiry Policy

INTRODUCTION
The Waitsfield Community Water System is a full service water supply system. It is a municipal
entity. The Town of Waitsfield Water Commission serves as the governing body and exercises
its authority by majority vote at regularly noticed meetings. The Water System Operator is
primarily responsible for the operation of the water system on a daily basis. The Town
Clerk/Treasurer's Office is responsible for billing and accounts payable. Records are audited
annually and an Annual Report is published annually in the Waitsfield Town Report.

CUSTOMER SERVICE
It is the policy and the goal of the Waitsfield Community Water System to keep all customers
informed about matters of the water system through the use of public meetings, announcements
in local newspapers and radio stations, Annual Reports, Consumer Confidence Reports and
occasionally by newsletter. However, it is inevitable that not all customers are in fact aware of
all matters. There are also some incidents, such as a leak in the water pipe requiring interruption
of service or other actions that result in customer inquiries or complaints. Except in the case of
an emergency, the Waitsfield Community Water System will make an effort to inform the
customers of interruptions of service.
Therefore, this policy is adopted to guide the appropriate persons in registering, handling and
documenting complaints.

STEPS IN HANDLING COMPLAINTS
The following steps are to be taken by any Waitsfield Community Water System official who
receives a complaint from any source.
1. Listen without interruption. Take notes of the complaint as the problem is being described.
2. Ask questions to clarify the problem if necessary.
3. Determine who the complaint should be referred to, and advise the complainant of your
determination. Refer the matter to the appropriate person, and be sure to provide written notes.
Avoid having the complainant call around to different people.
4. Follow up to ensure customer satisfaction. If the customer is not satisfied with the action
taken or the results, the following contacts should be provided to the customer:
a. Contact the Water Commission at (802) .
b. Contact local Health Officer or State Health Department.
c. Contact the Water Supply Division, 1-800-823-6500.
5. In all cases be sure to document all pertinent information to be kept on file.

Town of Waitsfield Water

DOCUMENTATION
Many routine questions and minor complaints can be resolved promptly, and there is no
need for documentation. If there is a major complaint or concern it is important to record
the nature of the complaint and the results of any action taken. If the problem is of a serious
nature or requires action by the Waitsfield Water Commission, it should be noted on the
minutes of the Water Commission meetings.

DISSEMINATION
This policy is to be provided to all officers, contractors and others who may be in a position to
receive inquiries, questions, or complaints regarding the water system. It should be reviewed
annually and updated or amended as appropriate.
Adopted
Waitsfield Water Commission

Town of Waitsfield Water

¸ 2011

Appendix D – Water Disconnect Notice
According to Statute, this form must be printed on pink paper

Town of Waitsfield Community Water System
Water Disconnect Notice
Date:
Amount in Arrears: $
Dear Customer:
According to our records, your (water service account is still unpaid. Please make full payment
of the account or contact our office to make satisfactory arrangements before
_. If this is not done, we will no longer be able to extend
credit and will have to discontinue your service, on that day or any one of the following four
business days. (Under the law, “business days” means Monday through Thursday, excluding
legal holidays, when the offices are not open to the public). An unpaid bill is a lien on your
real property, and may lead to tax proceedings.
Special Charges: Section 5151 of Title 24, Vermont Statutes Annotated, provides that we charge
a fee for coming to your location to collect the amount overdue. Also, the same statute
provides that we shall charge a reconnection fee for restoration of service if your service has
been disconnected for nonpayment. These fees are as follows:
Collection Trips - $25.00, regardless of number

Reconnection – During normal hours = $ $25.00, for Overtime =
$37.50 Interest Charged according to Title 24 VSA § 5156.
If payment has already been sent, we recommend that you contact our office to make certain
that payment is recorded on your account by the indicated date as such payment may have
become delayed or lost in the mail. Payment in the mail does not constitute payment until
received by us.
THIS IS A FINAL REQUEST FROM:
Waitsfield Community Water System Billing Department
Town of Waitsfield
9 Bridge Street
Waitsfield, VT 05673
(802) 496-2218
Other Important Information: If you have a question concerning this bill or if you want to seek
an agreement with us to pay the balance due in partial payments over a period of time, you
should contact this office as soon as possible after receipt of this notice. In the event an
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agreement is entered into, failure to abide by the terms of agreement can lead to
disconnection without further notice. If disconnection would result in an immediate and
serious health hazard to you or to a resident within your household, disconnection
will be postponed upon presentation of a duly licensed physician’s certificate.
Appeals: If you cannot reach agreement as to payment of this bill with the department
listed above, you may appeal to:
Water Commission and Selectboard Chairs
Town of Waitsfield
9 Bridge Street
Waitsfield, VT 05673
(802) 496An appeal cannot be taken unless you first attempt to settle with the billing department.
You may appeal only as to the proper amount of your bill or the correctness of
application of the rules and regulations. You may not appeal as to the level or design of
the rates themselves. No charge shall be made for the appeal. However, undisputed
portions of the charges giving rise to this notice must be paid before the disconnection
date given above.
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Appendix E – Water Service Area
The Water Service Area comprises of the Village District West of the Mad River, the
Irasville Village District and three parcels north of the Village District.
This Water Service Area includes the area located within the following boundaries, as
depicted on the Waitsfield Water Service Area Map
A. Village District West of the Mad River: The northern boundary shall be the dividing

boundary between the Waitsfield Elementary School parcel (parcel map #99051.000) and
the Historic Wait House parcel (99052.000), so called, as referenced in the Waitsfield
Land Records Book 21, Page
105. Such boundary shall continue in a westerly direction to a point 1,000 feet from the
centerline of Vermont Route 100; shall then turn in a southerly direction parallel to Route
100 at a distance of 1,000 feet from the centerline to a point where the boundary
intersects with the north fork of Tributary 15, as described in the Town Flood Insurance
Rate Map; shall turn east to follow the center of the stream until its confluence
with the Mad River excluding Parcel
#99117.000 which shall now be in the Irasville Village District; then shall turn north
following the center of the River across Bridge Street (TH#1) and shall then follow the
boundary line of the 100 year floodplain as described on the Town Flood Insurance
Rate Map, to the northern boundary line. Excluded within this district, as described
herein, are those parcels included in the Historic Waitsfield Village District described in
(B) and (C), below.
B. Irasville Village District: This District shall comprise the area located within the

following boundaries: The Mill Brook running out of South Fayston and emptying into
the Mad River on the south; the Mad River from the point of the Mill Brook, so-called,
on the east to a point on the Mad River where it intersects with Tributary 15, as
described on the Town Flood Insurance Rate Map and to include parcel #99117.000;
Tributary 15 to its north fork, then along its north fork to its intersection with the
Waitsfield/Fayston Town line to the point of beginning.
C. The Parcels North of the Village District: Parcel # 99049.00 Mad River Garden

Center, Parcel
#99050.000 Mad River Valley Health Center and Parcel # 99051.000 Waitsfield
Elementary School.
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Appendix F – Penalty and Waiver Schedule
To be developed.

Town of Waitsfield Water

Attachment 1 - Water Service Area
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TOWN OF WAITSFIELD
Memorandum
TO: The members of the Waitsfield Selectboard.
FROM: Trevor M. Lashua, Town Administrator
DATE: November 9, 2018
RE: 2018 Revisions to the Personnel Policy
The personnel policy and sexual harassment policy have been revised per the Board’s 11/5
discussion.
Line and page numbers correspond to the pdf version of the policy. Copy edits made between the
two versions are not listed below.
Lines 448-450, Pages 10-11 – The sentence has been amended to include the opening, “The
Town of Waitsfield will address complaints regarding harassment committed in the workplace,
during work hours, or in a manner that can reasonably be construed as work-related…” The
intent is to broaden the Town’s ability to investigate complaints of harassment with a legitimate
connection to the workplace.
Lines 489-491, Page 11 – Changes the relevant dates of adoption.
Appendix B – The bullet reading, “Off-duty conduct that falls within the above definition,” is
removed from page two of the policy.
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Proposed revisions to the policy adopted in November 2017 – from Section 8 to the end. (v.01)

1

TOWN OF WAITSFIELD

2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46

PERSONNEL POLICIES
I.

PURPOSE: The following Personnel Policies have been developed in the interest of
assuring efficient Town operations, clarifying rules for employee conduct, outlining
employee benefits and their implementation, fostering fairness and promoting high
employee morale.

II.

APPLICABILITY: These Personnel Policies shall apply to all full- and regular parttime employees of the Town. These policies are not intended to apply to other paid or
volunteer, appointed or elected officials. The Selectboard, which adopts these policies,
retains the responsibility for their administration and interpretation.

III.

STATEMENT OF NON-DISCRIMINATION: It is the policy of the Town of
Waitsfield that no eligible person be excluded from participation in or be denied the
benefits of employment with the Town on the basis of race, color, creed, national origin,
sex, sexual preference, age, disability, political affiliation or belief. The Town of
Waitsfield is an equal opportunity employer and complies with the Americans with
Disabilities Act.

IV.

APPOINTMENT AT WILL: Employment with the Town of Waitsfield is considered
“at will,” and not for any definite period or succession of periods unless otherwise
specified by the Selectboard and codified in a contract or other formal work agreement.
Employment with the Town may be terminated either by the employee or by the Town at
any time without notice except as otherwise provided in these personnel policies, state or
federal law, or other contract or employment agreement. Wages or salary and any
accrued and unused vacation leave allowable under these Personnel Policies shall be due
to the employee only to the day and hour of termination.

V.

TERMS OF EMPLOYMENT:
a. Hiring Process – The Selectboard shall be responsible for all recruitment and hiring.
The Selectboard shall be solely responsible for decisions regarding recruitment,
internal promotion, advertising, application forms, interview process, and selection.
b. New Hires – New employees are required to complete form W-4 for payroll tax
withholdings and Form I-9 for verification of United States citizenship or proper
work authorization prior to starting work, in conformance with federal law.
c. Probationary Period – All new employees shall be subject to a six-month
probationary period, followed by an evaluation by the employee’s supervisor.
The probationary period may be extended for an additional period of as much as three
(3) months at the request of a supervisor and with approval of the Selectboard. At the
conclusion of the probationary period, the Selectboard may choose to extend as
described above or terminate at its discretion. Probationary employees are eligible to
use earned leave time with the approval of the supervisor or Selectboard.
1
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d. Employee Evaluations – Evaluations shall be done annually, or upon request of an
employee or the Selectboard, in a format established by the Selectboard. An
evaluation requested by an employee shall be performed no later than 60 days after
the request is made. The Selectboard may delegate evaluations to an employee’s
supervisor.
e. Termination Notice – Employees who voluntarily separate from employment with
the Town shall give a minimum two (2) weeks of notice in advance of termination.
Employees not fulfilling this requirement will forfeit their right to any accumulated
vacation pay.
f. Hours of Work – Regular work schedules shall be established by the Selectboard.
Road Department personnel are required to be on-call and available for winter road
work and year-round emergencies. Paid leave, including holidays, sick, and vacation
days, shall be counted toward the 40-hour threshold for overtime for non-exempt
employees. Paid leave, including holidays, sick, and vacation days, shall be counted
as hours of work for the purposes of calculating compensatory time for exempt
employees (see Section V.i.). The employee’s hours may be distributed across five
workdays or in any combination deemed necessary by the Selectboard or supervisor.
g. Overtime – Non-exempt hourly employees shall be paid overtime at the rate of 1.5
times (“time-and-a-half”) the regular hourly rate for hours of work performed in
excess of 40 hours in a one-week pay period.
h. Holiday Pay – In the event an employee is called in to work on a holiday, the rate of
pay for actual holiday hours worked shall be equal to 1.5 times the employee’s
regular hourly rate, regardless of whether or not the total hours worked in the week
exceeds 40 hours.
i. Compensatory Time –For exempt employees, compensatory time will be provided
on an hour-for-hour basis for actual hours worked in excess of the employee’s
standard work week, provided that an employee’s standard work week is 20 hours or
greater.
j. Payday – Payday will be on Wednesdays on a weekly basis by direct deposit. Time
sheets shall be due to the employee processing payroll no later than the close of
business on Monday. An employee failing to submit a time sheet may be paid at a
rate and amount equivalent to the employee’s normal work week, with any variations
deducted from or added to a paycheck(s) to follow. Initial payroll for employees will
be staggered by one week.
k. Lateness or Absence – Employees shall notify their supervisor or appropriate
colleagues prior to, or as soon as reasonably possible, if they will be late or absent
from work. Repeated unexcused lateness or absence from work is grounds for
disciplinary action and/or termination.
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l. Training and Professional Development – The Town expects that all employees
will take advantage of training opportunities approved by the Selectboard or
supervisor. Employees will be paid for such time and reimbursed for mileage, meals,
etc., when approved in advance by the Selectboard or supervisor.
VI.

EMPLOYEE BENEFITS:
a. Health Care Benefits – The Town makes health insurance coverage available to all
full-time employees and their families. For the purposes of this section, full-time is
defined as an employee with a regular work schedule of 30 hours per week or greater.
The Selectboard shall annually determine the amount of the Town’s contribution to
health insurance costs, particularly premiums. More information on the health
insurance offerings and premium allocations can be found in Appendix C.
Employees may also elect a waiver of insurance upon demonstration of coverage
from another source, and be entitled to a health insurance buy-out. Details on the
health insurance wavier and buyout can be found in Appendix C.
Retiring employees may continue to obtain their health insurance through the Town
under a “retiree section” of the Town’s group health insurance, if applicable and
available, until they reach the age of Medicare eligibility. An employee who has
retired will be expected to pay the full premium and all other costs for this insurance;
the Town is providing access only.
b. Retirement – The Town participates in the Vermont Municipal Employees
Retirement System, Group B. Participation begins at the start of employment.
Currently, employees contribute 4.875% of wages as a payroll deduction and the
Town contributes 5.50% of wages (these rates are subject to change by the VMERS
Board of Trustees). Details concerning the system are available from VMERS or the
Town Treasurer.
c. Deferred Compensation Plan – The Town offers participation in a deferred
compensation plan. This plan is a voluntary retirement savings program, created
under federal and state law, enabling government employees to contribute as much as
$18,000 (the allowable amount is determined annually under federal IRS rules) of
compensation free from current federal and state income taxes to an investment
savings plan. The amount saved accumulates tax-deferred until the plan amounts are
distributed (generally after retirement). The plan is regulated by the Internal Revenue
Code Section 457 and state law. Details concerning the program the Town offers are
available from the Town Treasurer.
d. Life and Long-Term Disability Insurance – The Town offers participation to
qualified employees (as determined by the insurer’s application process) in a $25,000
life insurance program and a 60% disability income program. Details about the
program the Town offers are available from the Town Treasurer.
e. Uniforms – Road Department employees are provided with uniforms on a weekly
basis.
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f. Commercial Drivers Licenses – Road Department personnel shall be responsible for
maintaining a valid Commercial Drivers License in accordance with state law. After
three years of employment with the Town, the Town will pay for license renewals
necessary for operation of Town equipment, less standard operator’s license charges.
g. Benefit Distribution for New Employees – Coverage under the benefits described in
this section may not apply immediately. The Town’s health insurance buyout may not
be issued until an employee has successfully completed his or her probationary
period.
VII.

EMPLOYEE LEAVE:
a. Sick Leave – An employee may accrue as many as 48 hours (six days) of sick leave
each fiscal year. For the purposes of this policy, a standard day of sick leave is the
equivalent of eight hours and a standard work week 40 hours. For exempt employees
whose regular work week consists of less than 40 hours on average, but is greater
than 20 hours per week on average, the total number of sick leave hours accrued shall
be prorated based upon the average percentage of hours worked in a standard work
week. For example:
1. If an employee works 34 hours per week on average, the accrual rate would be
calculated this way: 34.0/40.0 = 0.85.
2. The prorated number of sick leave hours would be calculated this way:
48 hours x 0.85 = 40.8 hours (or 5.1 days) of sick leave per year. For ease of
administration, numbers should be rounded up or down to the nearest whole
number. In the example, 40.8 hours would become 41 hours.
The table provides examples based on common and/or current work schedules.
Average
Hours per
Sick Hours
Week
Accrual Rate
Sick Hours
Accrued
40.0
1.00
48.0
48.0
34.0

0.85

40.8

41.0

30.0

0.75

36.0

36.0

20.0

0.50

24.0

24.0

An employee may use sick leave for an illness or injury that prevents the employee
from performing the employee’s job duties. An employee may also use sick leave to
attend the following appointments that cannot be held outside normal working hours:
• A medical appointment
• An appointment eligible for short-term family leave under the provisions of the
Vermont Parental and Family Leave Act (21 V.S.A. § 472a).
• A funeral not eligible under the bereavement leave section of this policy.
• Any other appointments authorized in advance by the employee’s supervisor.
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Upon separation from employment, an employee will not be compensated for unused,
accrued sick leave.
If an employee is sick, but has no accumulated sick leave, vacation time may be
applied; if no sick or vacation time is available, unpaid leave may be taken. No more
than 30 days of sick leave may be carried over into a new year. As of January 1st of
each year, any accumulated sick leave over 30 days shall be transferred to vacation
days at a rate of 50%, with the remaining 50% portion forfeited.
b. Vacation – For the purposes of this policy, a standard day of vacation leave is the
equivalent of eight hours. For exempt employees whose regular work week consists
of less than 40 hours on average, but is greater than 20 hours per week on average,
the total number of vacation leave hours accrued shall be prorated based upon the
average percentage of hours worked in a standard work week.
For example:
1. If an employee works 34 hours per week on average, the accrual rate would be
calculated this way: 34.0/40.0 = 0.85.
2. The prorated number of vacation leave hours would be calculated this way for
an employee working 34 hours per week in the first year of employment:
80 hours x 0.85 = 68 hours (or two weeks) of vacation leave per year. For ease
of administration, numbers will be rounded up to the nearest whole number.
The table provides examples based on common and/or current work schedules:
Hours accrued per year or years of service 1
Average
Accrual
Hours/Week
Rate

207
208
209
210
211
212
213

1st

2nd

3rd & 4th

5th to 10th

11th+

(80 hours)

(104 hours)

(120 hours)

(144 hours)

(160 hours)

40.0
34.0
30.0

1.00
0.85
0.75

80 hours
68 hours
60 hours

104 hours
89 hours
78 hours

120 hours
102 hours
90 hours

144 hours
123 hours
108 hours

160 hours
136 hours
120 hours

20.0

0.50

40 hours

52 hours

60 hours

72 hours

80 hours

Vacation leave shall accumulate by the month, in proportion to the number of hours
in the employees’ regular work week. Employees beginning work on or before the
15th of the month shall be credited with a full month of service for the purposes of this
section. Employees terminating on or after the 16th of the month shall be credited a
full month of service for the purposes of this section.

1

The hours listed in the column header are the base number of hours per year. An employee whose work week is 40
hours and is in his or her 5th year of employment with the Town would be eligible to accrue 144 hours, or 18 eighthour days, of vacation leave per year. This could be added to the vacation time accrued and carried from year to year
up to the maximum of 240 hours, or 30 days, per year as outlined in this section.
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No vacation time may be taken during an employee’s probationary period without
approval of the Selectboard or the employee’s supervisor. No more than 30 days of
vacation leave may be accumulated, without the advance approval of the Selectboard.
All vacation leaves must be approved in advance by the employee’s supervisor. Use
of accrued vacation leave by employees of the Road Department during the winter
maintenance season from November 15th to April 15th, may be denied or limited
depending upon expected weather conditions, and may be subject to conditions such
as being subject to call-in, restriction from travelling out of state during such leave, or
restriction from taking multiple consecutive days off.
Upon termination of employment an employee will be entitled to be paid for all
accumulated vacation time at the rate of pay the employee is receiving at the time of
termination. Unused vacation leave will only be paid at the termination of
employment (see Section V.e).
c. Compensatory Time – Compensatory time shall be available to salaried, exempt
employees at a rate described in V.i. Compensatory time leave may be taken during
an employee’s probationary period subject to approval from the employee’s
supervisor. Employees are strongly encouraged to use compensatory time within the
same quarter in which it is earned. No more than 40 hours of compensatory time may
be carried over from one fiscal year into the next. Unused compensatory time shall
not be paid to an employee upon termination of employment.
Non-exempt employees: Compensatory time is not offered to non-exempt employees
in lieu of overtime pay for overtime hours worked. However, an employee may take
time off within the same workweek in order to avoid incurring an overtime
obligation, following approval of a supervisor.
d. Holidays – There are 10 paid holidays per year. The paid holidays are as follows: 1)
New Year’s Day (January 1st); 2) Martin Luther King Day (3rd Monday in January);
3) President’s Day (3rd Monday in February); 4) Memorial Day (last Monday in
May); 5) Independence Day (July 4th); 6) Labor Day (1st Monday in September); 7)
Columbus Day (2nd Monday in October); 8) Veteran’s Day (11th of November); 9)
Thanksgiving Day (4th Thursday in November); and 10) Christmas Day (December
25th).
e. Unpaid Leave –Requests for leaves of absence without pay for any reason other than
those covered by federal or state law must be submitted in writing to the Selectboard
or an employee’s supervisor and must set forth the purpose for which the leave is
requested. All leave requests must be for a definite period of time and include a
specified date of return. If a leave of absence without pay is granted, the employee
may, at the Town’s sole discretion, continue the employee’s health plan coverage by
paying the required premium in accordance with the payment schedule established by
the Town. Other employee benefits (e.g. sick leave, vacation, seniority, etc.) will not
accrue during an unpaid leave period that exceeds 30 days.
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f. Short-term Leave – An employee is eligible for short-term leave if s/he has been
employed by the Town for at least one (1) year for an average of at least 30 hours per
week. In accordance with 21 V.S.A. § 472a, eligible employees may be entitled to
take unpaid leave not to exceed four (4) hours in any 30-day period and not to exceed
24 hours in any 12-month period for any of the following purposes:
• To participate in preschool or school activities directly related to the academic
educational advancement (such as a parent-teacher conference) of the employee’s
child, stepchild, foster child, or ward who lives with the employee;
• To attend or accompany the employee’s child, stepchild, foster child, or ward
who lives with the employee or the employee's parent, spouse or parent-in-law to
routine medical or dental appointments;
• To accompany the employee’s parent, spouse or parent-in-law to other
appointments for professional services related to their care and well-being;
• To respond to a medical emergency of the employee’s child, stepchild, foster
child, or ward who lives with the employee or the employee's parent, spouse or
parent-in-law.
At the option of the employee, accrued paid leave may be used. Before taking leave
under this section an employee shall make a reasonable attempt to schedule
appointments outside of regular work hours. An employee shall attempt to provide
the Town with the earliest possible notice of the intent to take short-term family
leave.
g. Bereavement Leave – Employees may take up to two days off in the event of the
death of a member of their immediate family (parent, spouse, children), three hours
off for a local funeral, and up to one day off for a non-local funeral of a member of
their extended family, with pay. Such leaves are subject to approval by the
Selectboard.
h. Jury Duty – Employees will be given paid leave and receive their base salary for any
time served on jury duty.
i. Crime Victim Leave – Employees working 20 or more hours per week on average,
and who have been employed by the Town for six months or longer, may be eligible
for unpaid leave for the following purposes:
a. To attend a criminal proceeding when the employee has a legal right or
obligation to appear;
b. To attend a relief from abuse, neglect, or exploitation hearing when the
employee is the plaintiff;
c. To attend hearings concerning an order against stalking or sexual assault,
when the employee seeks the order as the plaintiff.
The employee, with the approval of the Town Administrator (or the Selectboard, in
the case of the Town Administrator), may use accrued leave time instead of unpaid
leave. For the purposes of this section, an employee may be considered a crime victim
when:
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a. They have obtained a relief from abuse order against a family or other
household member.
b. They have obtained a court order against stalking or sexual assault.
c. They have obtained a court order against abuse of a vulnerable adult.
d. They sustained physical, emotional, or financial injury as the direct result of a
crime, attempted or actual commission of, or an act of delinquency.
Identification as a crime victim in an affidavit filed by a law enforcement
official with a prosecuting attorney is required.
Employees may be entitled to crime victim leave when the crime or act of
delinquency involves the employee’s child, foster child, parent, spouse, stepchild,
ward, or parent of a spouse.
VIII. EMPLOYEE DISCIPLINE AND GRIEVANCES:
a. Reasons for Disciplinary Actions – The Town may take personnel action for the
following reasons:
1. Unsatisfactory work performance;
2. Misuse of funds, supplies or equipment;
3. Refusal or failure to abide by policies or instructions of a supervisor or the
Selectboard;
4. Other conduct which is inconsistent with the normal expectations of public
service.
b. Disciplinary Action – Any or all of the following disciplinary actions may be taken
by the Selectboard, depending upon the severity of the circumstances involved:
1.
2.
3.
4.

Verbal or written reprimand;
Placement on probationary employment status;
Suspension with or without pay;
Termination.

c. Procedure for Disciplinary Action – Any disciplinary action may be initiated by the
Selectboard or supervisor. Notice of the action and the reasons therefore shall be in
writing, and shall be given to the employee involved.
d. Response to Disciplinary Action – Employees who are subject to disciplinary action
may request a hearing before the Selectboard. Such requests should be in writing and
presented to the Selectboard Chair within 10 working days after notice of the action.
The Selectboard shall hear the employee’s grievance within 30 days of receipt.
Action of the Selectboard shall be final.
IX.

EMPLOYEE RECORDS: Personnel files for each employee shall be kept by the Town
Clerk. Personnel files are open to the Selectboard but not to the general public. An
employee may review his/her file in the presence of a member of the Selectboard or its
designee. It is the responsibility of the Selectboard to maintain the files, determine what
kinds of information should be included therein, and for how long.
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EMPLOYEE CONDUCT:
a. General Obligations. Every employee shall fulfill to the best of his or her ability the
duties and responsibilities of the employee’s position. The employees shall, during
their hours of duty, be subject to such other laws, rules, and regulations that pertain
thereto, and devote their full attention and efforts to their office and employment.
b. Political Activity. An employee shall not use his or her official authority for the
purpose of interfering with or affecting the nominations or election of any candidate
for public office in the Town of Waitsfield. This rule is not to be construed to prevent
a town employee from becoming or continuing to be a member of any political party
or from attending political meetings or signing petitions for a candidate for public
office.
c. Contracts. No elective or appointive officer or employee of the Town of Waitsfield
shall be beneficially interested directly or indirectly in any contract with the Town,
regardless of amount; or furnish any material, or perform any labor, except in the
discharge of his or her official duties, unless such contract shall have been awarded
upon bids advertised for by publication or by discretion of the Selectboard. No officer
or employee of the Town shall take part in any decision concerning the business of
the Town in which he or she has a direct or indirect financial interest, aside from his
or her salary as an officer or employee, greater than any other citizen or taxpayer in
the Town. This section shall not apply in the event of an emergency where immediate
action shall be deemed more important to the Town than the receipt of formal bids.
d. Health and Safety. The Town of Waitsfield recognizes that its employees are among
its most important assets. As such, the Town strives to provide a safe and healthy
workplace for all employees.
Employees are responsible for following all safety procedures associated with their
duties. If an employee is unsure of how to do a particular task safely, he or she should
seek further instruction from his or her supervisor. Each employee is also obligated to
report all unsafe or unhealthy working conditions to his or her supervisor. It is the
responsibility of each supervisor to monitor and assist employees in the safe
performance of duties. An employee who sustains a work-related injury or illness
should report it immediately to his or her supervisor. A “First Report of Injury” form
will be completed by the supervisor or employee and a copy given to the employee.
Safe and healthy behaviors at work are an expected part of each employee’s job
performance. Employees and their dependants are encouraged to participate in health
promotion activities and to avail themselves of the services provided through the
Employee Assistance Program (1-866-660-9533) (1-800-287-1273).
e. Substance Abuse. Working under the influence of alcohol or controlled substances in
the workplace may endanger the public, co-workers, and the employee and result in
poor or inaccurate job performance and will not be tolerated. Employees who
experience alcohol or drug abuse problems are expected and encouraged to seek
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assistance in the treatment of their problems. Such employees may, without fear of
reprisal, seek guidance from supervisors, the Town Administrator, or the Employee
Assistance Program.
Employees shall not manufacture, possess, distribute, or use controlled substances in
the workplace. Employees shall not report to work or work under the influence of
alcohol or controlled substances unless the drug is prescribed by a duly licensed
physician or dentist.
An employee who manufactures, possesses, or distributes a controlled substance in
the workplace shall be subject to disciplinary action such as, but not limited to, oral
reprimand, written reprimand, suspension, required participation in a drug abuse
assistance or rehabilitation program, or dismissal. An employee who reports for work
under the influence of alcohol or controlled substances, or who consumes or uses
such substances while at work, may be dismissed immediately. As a condition of
employment, employees must abide by the terms of this policy. An employee who is
convicted of a drug statute crime occurring at the workplace shall inform the Town in
writing within five calendar days of such conviction. The Town Administrator or the
Town Clerk will notify any federal agency in writing with which the Town has a
grant on which the convicted employee was working within 10 calendar days of
receiving such notice from the affected employee, including the employee’s title and
identification number(s) of each affected grant. The Town will take appropriate
personnel action, as proscribed above, within 30 days of receiving notice of a
conviction from an employee.
f. Smoking and Tobacco Use. It is the policy of the Town of Waitsfield that the use of
tobacco products in the workplace is prohibited except in designated areas and in
accordance with the Smoking and Tobacco policy in Appendix A.
g. Prohibition of Harassment and Discrimination. The Town of Waitsfield is firmly
committed to creating, providing, and sustaining a workplace free from harassment
and discrimination.
The Town will not tolerate unlawful harassment, including insulting, degrading, or
exploitative treatment of another employee or a non-employee on the basis of their
race, gender identity, religion, national origin, age, disability, color, ancestry, place of
birth, veteran status, crime victim status, or sexual orientation, or any other protected
status defined by State or Federal law.
The Town will not tolerate discrimination in any form on the basis of their race,
gender identity, religion, national origin, age, disability, color, ancestry, place of
birth, veteran status, crime victim status, or sexual orientation, or any other protected
status defined by State or Federal law.
The Town of Waitsfield will address complaints regarding harassment committed in
the workplace, during work hours, or in a manner that can reasonably be construed as
work-related, by employees against non-employees and by non-employees (including,
but not limited to, residents, vendors, customers, board members, and other
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workplace visitors) against employees to the fullest extent possible. It involves
behaviors that are viewed as offensive or harassing. Examples of harassment include,
but are not necessarily limited to, the following: insulting comments of a sexual,
racial, or religious nature; or references to an individual’s age, sexual orientation or
disability; aggressive and/or bullying behaviors; unwelcome sexual advances;
requests for sexual acts or favors; inappropriate physical contact or gestures; physical
assaults or contact that substantially interferes with an individual’s work performance
or creates an intimidating, hostile, or offensive working environment; retaliation
against an employee for complaining about the behaviors described above or for
participating in an investigation of a complaint of harassment; and/or other verbal or
physical conduct of harassing nature. Retaliation against an employee for making a
complaint of harassment or for cooperating with an investigation of harassment is
unlawful and will not be tolerated.
An employee subject to harassment is encouraged to report it as soon as it occurs, and
before it becomes severe or pervasive. Any employee who has a complaint of sexual
harassment at work by anyone, including supervisors, co-workers, or visitors, must
bring the problem to the attention of his or her immediate supervisor or the
Selectboard or their authorized representative. If the complaint involves someone in
the employee’s direct line of command, the employee may go directly to the Town
Administrator, or the Selectboard when the supervisor is the Town Administrator,
with the complaint. A prompt, thorough, and impartial investigation will be
conducted and employee confidentiality will be protected to the fullest extent
possible. The determination of whether or not a particular action constitutes
harassment shall be made from based upon the facts on a case-by-case basis. In
determining whether alleged conduct constitutes harassment, the supervisor or
Selectboard shall look at the record as a whole and at the totality of the
circumstances, such as the nature of the behavior and the context in which the alleged
incidents occurred. If harassment is found to exist, prompt corrective action shall be
taken. Employees who violate this policy will be subject to disciplinary action up to
and including discharge. See also Appendix B, which is the Town’s adopted policy
on sexual harassment. A copy of the sexual harassment policy shall be given to all
employees, both as part of this personnel policy and separately.
Petty slights, annoyances, and isolated incidents may not rise to the level of illegality.
To be unlawful, conduct must create or contribute to a work environment that would
be intimidating, hostile, or offensive to reasonable people.
XI.

ADOPTION: These Personnel Policies were revised by the Selectboard on November
19, 2018 November 27, 2017 and replace the policies approved on November 27,
2017March 24, 2014.
_______________________ ______________________ _______________________
_______________________ _______________________

Appendices:
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TOWN OF WAITSFIELD
SEXUAL HARASSMENT POLICY
Adopted, November 19, 2018.

Sexual harassment in the workplace is illegal under federal and Vermont law, and is strictly
prohibited.
The Town is committed to providing a workplace and work environment free from this unlawful
conduct. All employees have the right to work without being subjected to insulting, degrading, or
exploitative treatment on the basis of their gender. It is against the policies of the Town for any
individual to sexually harass another individual in the workplace or during regular working hours.
In accordance with 21 V.S.A. § 495h, the Town has adopted the following sexual harassment
policy. All employees are required to read this policy before signing the employee acknowledgment
form.
Sexual harassment is a form of sex discrimination and may occur as unwelcome sexual advances,
requests for sexual favors, and other verbal or physical conduct of a sexual nature when:
• Submission to that conduct is made either explicitly or implicitly a term or condition of
employment;
• Submission to or rejection of such conduct by an individual is used as a component of
the basis for employment decisions affecting that individual; or
• The conduct has the purpose or effect of substantially interfering with an individual’s
work performance or creating an intimidating, hostile, or offensive work environment.
Examples of sexual harassment include, but are not necessarily limited to, the following:
• Conditioning any term of employment, explicitly or implicitly, on the provision of
sexual favors. Applicable terms of employment include continued employment, wages,
evaluations, advancement, and assigned duties or shifts;
• Touching or grabbing a sexual part of an individual’s body;
• Touching or grabbing any part of an individual’s body after an individual has indicated
or otherwise made known that the physical contact is unwelcome;
• Continuing to ask an individual to socialize on or off-duty when that person has
indicated they are not interested;
• Writing sexually suggestive notes or letters if it is known or should be known that the
individual receiving those items does not welcome such behavior;
• Displaying or transmitting sexually suggestive pictures, objects, cartoons, or posters if it
is known or should be known that the person does not welcome such behavior;
• Referring to or calling a person a sexualized name if it is known or should be known that
the behavior is not wanted or welcomed;
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•
•
•
•

Telling sexual jokes or using sexually vulgar or explicit language in the presence of a
person if it is known or should be known that the person does not welcome such
behavior;
Retaliation of any kind for a person having filed or supported a complaint of sexual
harassment;
Making derogatory or provoking remarks about or relating to an individual’s gender or
gender identity;
Acting or behaving in a harassing manner to a person based on gender or gender
identity.

It is unlawful to retaliate against any employee for filing a complaint of sexual harassment or for
cooperating in an investigation of sexual harassment.
Any employee who believes they may have been the target of sexual harassment, or who believes
they may have been subjected to retaliation for having brought or supported a complaint of
harassment, is encouraged to directly inform the offending person or persons that such conduct is
offensive and must stop. The employee is also encouraged to inform a supervisor of the conduct as
soon as possible.
Employees found to have engaged in sexual harassment may face disciplinary action up to and
including termination.
Any employee who wishes to report sexual harassment should file a complaint with the Town
Administrator or chair of the Selectboard (in the case of the Town Administrator). A prompt,
thorough, and impartial investigation will be conducted and confidentiality will be protected to the
extent possible. If it is determined that unlawful harassment has occurred, the Town will take
immediate and appropriate corrective action. No person will be adversely affected in employment
with the Town as a result of bringing a complain of unlawful harassment.
Complaints of sexual harassment or retaliation may also be filed with the following agencies, which
may conduct impartial investigations, facilitate conciliation, and, if they find probable cause or
reasonable grounds to believe sexual harassment occurred, may take a case to court:
Civil Rights Unit
Vermont Attorney General’s Office
109 State Street
Montpelier, VT 05602-1001
(802) 828-3657
(888) 745-9195 (toll free)
(802) 828-2154 (TTY)
Email: ago@civilrights@vermont.gov
Web: http://ago.vermont.gov/about-the-attorneygenerals-office/divisions/civil-rights/

Equal Employment Opportunity Commission
JFK Federal Building
475 Government Center
Boston, MA 02203
(800) 669-4000
(800) 669-6820 (TTY)
(844) 234-5122 (ASL Video)
Email: info@eeoc.gov
Web: www.eeoc.gov
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Forms, Policies and Resolutions

GRANT AGREEMENT RESOLUTION - SINGLE GRANTEE

Form PM-1

WHEREAS, the (check one) [✔ ] Town [ ] City [ ] Village of Waitsfield
has applied for funding under the Vermont Community Development Program, as provided for in 10
VSA Ch. 29, and has received an award of funds under said provisions; and
WHEREAS, the Agency of Commerce and Community Development has tendered a Grant Agreement
# 07110-AM-2017-Waitsfield-00004
to this municipality for said funding:
Now, THEREFORE, BE IT RESOLVED as follows:
1) that the legislative body of this municipality accepts and agrees to the terms and conditions of said
Grant Agreement;
2) that (Name) Susan Snider
Title Library Board Grant Administrator
is hereby designated as the person with overall Administrative responsibility for the VCDP activities
related to this Grant Agreement; and

Town Administrator
Trevor M. Lashua
3) that (Name)________________________________Title_________________________________
who is either the Chief Executive Officer (CEO), as defined by 10 VSA §683(8), or is the Town
Manager, the City Manager, or the Town Administrator, hereby designated as the Authorizing
Official (AO) to execute the Grant Agreement and other such Documents as may be necessary to
secure these funds.
Passed this 19th day of November

, 2018

.

LEGISLATIVE BODY
(Typed Name)

(Signature)

Paul Hartshorn, Chair

Sal Spinosa, Vice-Chair
Kari Dolan

Darryl Forrest
Jon Jamieson

For Agency Use:
Processed By:

Date:

Chapter 3-15
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WAITSFIELD SELECTBOARD
October 8, 2018
Waitsfield Town Office
6:30 P.M.
Board Members Present – Paul Hartshorn, Chair; Darryl Forrest, Kari Dolan, Jon Jamieson
Others present: Liza Walker, Mike Nucci, Jeff Whittingham, Robin Morris, WCTV.
Staff: Trevor Lashua, Town Administrator; Deanna Sellars, Recording Secretary.
The meeting was called to order at 6:30 pm
II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A)
There were no additions, removals, or adjustments.
II.2. Public Forum
There was no public comment.
II. 3. Mad River Valley Recreation District – Annual Visit.
Liza Walker, Mike Nucci, and Jeff Whittingham appeared before the Selectboard as part of the
District’s annual visit. They wanted to check in with the Selectboard prior to the Tri-Town
Meeting on 11/29. They shared highlights and focused on their budget for the year.
They are asking the Town for level funding, $15,000 per town from the three towns of Warren,
Fayston and Waitsfield. Their challenge is that level funding is preventing them from doing more
for two cycles instead of one. They are currently on a calendar year budget basis. There were 8
grant applications totaling more than $118,000. There was one additional grantee (Warren Skate
Park) that asked for far more than usual. They do desire to spread the funds across all grant
requestors and there are evaluation criteria but not necessarily a cap for grant applications.
The gazebo and trail project at Mad River Park is complete and they do not see any additional
need for more money. They anticipate needing some ADA accessible parking. The Mad River
Park does have its own budget in order to keep track of funds from fundraising. The budget for
Mad River Park is about $6,000.
Their estimation is that $36,000 of the $45,000 they will be giving away and they are looking at
updating and maybe implementing a better website. There are some programs that house all
recreation information and cost around $3,000. Moretown pays $1,500 every year to the park but
they are not a member. They would love Moretown to join. The signage at various locations
throughout the Valley was a large project and they could not have completed it without the
leadership and help from the Planning District. One kiosk is at Mad River Park and the other is at
Scrag Mountain. There will also be a new Valley-wide trail map. The VOREC (Vermont
Outdoor Recreation Economic Collaborative) group has a grant to pilot a town becoming a
recreation friendly town. This grant could be $10,000 to $100,000. The District’s strategic plan
was completed last spring, posted online, and it has been an ongoing plan for a year. There is a
vision and an expansion of scope of their role in not just giving money but being a vessel for
1
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sharing resources and connecting various groups in recreation and in the Valley. The question
about salaried staff was raised. The MRVRD knows that in the near future they will need more
man-hours that are not volunteer based in areas like running a website and handling all the
moving pieces of the growing and expanding recreation groups.
The budget showed YTD and the balance for the kiosk is all spoken for. Going into 2019 the
MRVRD will have $45,000 from the three Towns. There is a rolling cycle of grant money and
what they give to various organizations. The volunteer hours are well over 5,000 annual hours
and the fatigue on the volunteers, though a concern, is okay for now. Kari suggested possibly
having a decal or sticker community members could purchase to advertise. Mike also mentioned
a food truck and music event held at Mad River Park that is in the works, which would bring in
additional revenue. The goal is to have the Mad River Park become sustainable from events like
this. There has also been a concern about having an irrigation system for the Mad River Park and
John Stokes has already begun looking into the expense for it. Kari expressed appreciation for
their level funding and how appreciative the Board is of all the work done by the MRVRD.
Recommendation:
No formal action was made
II.4. Introduction of Proposed Water Ordinance Revisions.
Proposed amendments to the water ordinance, approved by the Water Commission, were
enclosed. The proposed changes are highlighted in yellow (digital copy) or gray (paper copy).
A copy of the amendments has been referred to the Town Attorney for review.
A proposed process for Selectboard review and action is as follows:
• 11/05/18 – The ordinance amendments are presented to the Selectboard.
• 11/19/18 – The Selectboard discusses the amendments and any feedback from the Town
Attorney.
• 12/03/18 – The Selectboard continues its discussion, if necessary, and acts on the proposed
amendments. If additional changes are desired, the ordinance may be referred back to the Water
Commission. The Board may also choose to adopt with or without any further modification.
• 12/04/18 – If adopted, notice of the proposed amendments will be posted in five “conspicuous”
places around Waitsfield, as well as the Town’s website. The notice will include information on
where to find a complete copy and whom to contact with questions or concerns.
• 12/13/18 – The notice posted around town and on the website is published in the Valley
Reporter.
• 01/17/19 – The final date for an appeal to be filed; a petition signed by at least five percent of
registered voters is required. If an appeal is filed, the vote would be by Australian ballot and
occur at Town Meeting (03/05/19).
• 02/01/19 – If no appeal is filed, the ordinance becomes fully effective as amended.
Robin Morris and Darryl Forrest from the Water Commission were available to explain the
proposed amendments to the Water Ordinance. The original ordinance was passed in 2011,
which was before the water system was implemented. Section 2B requires an evaluation after 5
years. There were a few delays by the Selectboard as other issues – such as the water main break
– were sorted out, but it is now under final review. There was a public meeting on Oct 18, 2018.
2
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After the public hearing Robin and Trevor met to discuss and make changes, some of which
were based on feedback received from Paul Giuliani, the Water Commission’s legal advisor. The
ordinance is now at the Town’s attorney for final review
They have removed the need for a Selectboard member to have a seat on the Water Commission.
They added the need for two owners/renters who are system users/customers to be on the
Commission. Allocation language has been added to application. Connection fees were removed
(they have been substituted for the cost of meters), there is now a section for disconnection for
those who want to disconnect from the system. Steam thawing and seasonal shutoff was
clarified. There is language on tax sale and liens. There is additional language for the
requirements of backflows (annual inspections done by the sprinkler system installer). Overall,
there has been a lot of clarification and expanded language to the ordinance.
An original reason to install the water system was well shields. The new change is that if an
owner wants to replace their well, it can go into the property but you cannot put in the well if the
well shield goes onto someone else’s property. That owner would need to also hook up to the
system or leave what they have. The Water Commission is not requiring anyone to connect but
anyone can come to them and ask for a variance if they are 500 ft or more away from the Town’s
water system.
Recommendation:
No formal action was made, but the Board did agree on the proposed timeline
II. 5. Personnel Policy Update – Introduction of Final Revisions.
A cover memo detailed proposed changes to the Personnel Policy. The proposed revisions cover
the sections not included in 2017’s rather extensive renovation of the policy. The changes are
highlighted – yellow in digital copies, gray in paper versions. VLCT’s recently updated model
personnel policy was used as a guide, along with past research and best practices. At least two of
the changes are driven by legislative action taken during the 2018 session.
Using the process from 2017 as a guide, the proposed review and adoption process is the
following:
1.) Proposed revisions are presented and discussed at the 11/5 Selectboard meeting.
2.) A copy of the proposed revisions is given to employees to review and provide feedback on.
3.) Any changes, additions, or deletions identified by the Board or staff will be reviewed and
prepared for discussion on 11/19.
4.) If the Board is comfortable with the proposed revisions on 11/19, the draft will be forwarded
to the Town Attorney for review.
5.) The Town Attorney’s feedback is reviewed and incorporated (if/when necessary), and the
revised policy is adopted by the Selectboard on 12/3.
There was a suggestion for online training to be available and for an annual review of policies.
There is question regarding part of the sexual harassment policy stating harassment out of the
workplace is also something the Town can investigate. The concern is whether the Town would
be held responsible for behavior at a non-work environment. As this follows the VLCT’s model
sexual harassment policy, it was thought that harassment potentially could be chosen to occur
outside of the workplace to employees or by employees because the language of the policy stated
3
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“in the workplace”, so it was stricken. The Board members were concerned this change
encroaches on personal freedom and/or the Town’s liability outside of the workplace. Trevor
suggested a change in language to that particular policy and to remove the last bullet, “Off-duty
conduct that falls within the above definition”. A revised version, with the changes, will be
available for action on 11/19.
Recommendation:
No formal action was made
II.6. Appointment of E-911 Coordinator.
The Town needs to formally appoint Chris Damiani, the Planning and Zoning Administrator, as
its E-911 coordinator. This will satisfy the requirements of the E-911 board regarding
appointment.
Recommendation:
Jon moved appointing Christopher Damiani as the Town of Waitsfield’s E-911 coordinator. Kari
seconded. Motion passed 4-0.
II. 7. Bills payable and Treasurer’s warrants.
Recommendation:
Approval and signature, where appropriate.
II.8. Minutes of 10/22/18.
The draft minutes for the 10/22 Selectboard meeting were enclosed.
Recommendation:
Kari moved to approve the draft minutes for 10/22 as presented. Darryl seconded. Motion
passed 4-0.
II. 9. Selectboard Roundtable.
Jon brought the scope of the wastewater/GIS study in Irasville by Tesla Parker for the Board’s
review. The graduate student study was mentioned during a prior meeting, is being done with
mentor oversight from the Planning District.
Darryl brought up the speed signs. Trevor referenced that the cost to have the vendor’s
representative come to take a look would cost at least $2,500 – funds not budgeted for FY19.
Trevor also reached out to the VTrans, particularly the Safe Routes to School coordinator, as
that’s where the grant funds for purchase came from. He also reached out to the Regional
Planning Commission; Fayston and Moretown have had some issues with their speed signs as
well. There was a recommendation for a yearly maintenance from the vendor’s representative as
well. The difficult piece is updating the software or resetting the system. There is a disagreement
on whether it is battery-related or software-related.
Darryl also had a question from one of the members of a past budget committee about whether or
not the Town will use them again. Trevor reminded the Board that the budget committee was reformatted as an advisory or review committee, with work scheduled for December. He will send
4
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a memo out to prospective members this week. The Town does need to make plans to move the
benches on Bridge Street before the snow starts getting plowed over them.
Paul has said there have been no bids on the firetruck. Trevor had a suggestion to post it on
craigslist or list it on a sugaring website. The concern is that the Fire Department does not want it
to sit in the parking lot during the winter. It would be suitable for a farm truck or dump type of
truck as it has less than 18,000 miles on it.
Planks for the East/Floodwoods Bridge are on-site now, but the Town needs to have someone
install them. The plan is to nail them in so that they can be removed and re-used on Palmer Hill
road. Kingsbury Construction is going to look at them on Thursday.
II. 10. Town Administrator’s Report.
a. November’s Meeting Schedule.
The Board’s November meeting schedule is the following:
• Monday, November 5th – 6:30 p.m. Regular meeting.
• Tuesday, November 13th – 7:00 p.m., Waitsfield Town Offices. Special meeting with
the Selectboards of Fayston and Warren. The purpose of the meeting is to receive a report
from a Planning District subcommittee working on a local option tax proposal.
• Monday, November 19th – 6:30 p.m. Regular meeting.
• Thursday, November 29th – 6:30 p.m. (start time to be verified), Waitsfield Elementary
School. The annual meeting of the Mad River Valley Planning District.
There were recently horses on one of the Town’s highways. Trevor drafted a letter to the owners
explaining the safety concern and potential fines ($3-$10) for loose animals.
III.1. Other Business.
Item III.1. Correspondence/Documents/Reports received.
There was a requested letter of support with the public access television. Trevor will draft a letter
for Paul to sign in support of public access television.
IV. Executive session.
There was no executive session.
Kari moved to adjourn at 7:59 pm. Darryl seconded. Motion passed 4-0.
Respectfully submitted,
Deanna Sellars
Recording Secretary
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TOWN OF WAITSFIELD
Memorandum
TO: The members of the Waitsfield Selectboard
FROM: Trevor M. Lashua, Town Administrator
DATE: October 23, 2018
RE: The Town Pond.
The Town asked Shannon Morrison, the District Wetlands Ecologist for the Vermont
Department of Environmental Conservation, the following questions about the Town Pond
located on greenspace bordered by Route 100 and Carroll Road:
•
•
•
•

Would a Town Pond, such as this one, be considered a “water of the State”?
Is this an “in-stream” or “in-wetland” pond?
Is this part of an “extended wetland” or stormwater treatment area?
Is it none of these, and something else entirely?

Shannon’s response is included in its entirety:
“This is a tough question, which I only know some of the answer to. The pond would be
considered ‘in stream’ and was likely originally constructed in the wetland. You can see from the
map below that a blue-line stream flows from the southwest into the pond and is connected to the
beaver influenced wetland on the other side of the dam next to the Big Picture. The pond is
considered ‘waters of the state.’ When the dam was breached, and other beaver ponds taken out
in 2008 (Wetland project #2008-110), a 1272 order was issued for discharges to waters of the
state. This call is largely based on the connectivity of the man-made pond to surface waters of
the stream and wetland. The pond is considered Class II wetland also based on this connectivity,
but is allowed to be maintained in its current configuration according to an allowed use in the
Vermont Wetland Rules:
‘6.14 The routine maintenance and upkeep, including the removal of vegetation from, or
maintenance dredging of constructed ponds in compliance with Best Management Practices
developed by the Secretary. This use may involve dredging, temporary draining, and/or
temporarily altering the flow of water into or out of a wetland.’
I’ve regularly had people check in on setbacks from the pond, the latest being the tanks that were
installed and possible path construction. Activity within the pond or its wetland margin, other
than the allowed uses, or within 50-feet of the pond, requires Wetland Permits from our office.
It’s never been clear whether this pond is considered stormwater treatment – I don’t believe it
was constructed as such and you would need to check to see whether there are any stormwater
features that outlet to the pond such as drop basins, etc. Given that it is in-stream and connected
to the larger wetland complex, I don’t think it’s something that could be retrofitted as a
stormwater treatment. I hope this helps to answer some questions.”
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TOWN OF WAITSFIELD
November 6, 2018
Mad River Valley Television Board of Directors
Lisa Loomis, Chair
Village Square Shopping Center
5031 Main St
Waitsfield, VT 05673
(delivered via email)

Dear Lisa,
This letter is written in support of Mad River Valley Television and public access television stations
everywhere.
Healthy and engaged communities depend upon the informational and educational opportunities
public access television provides. The plethora of local programming is unmatched and always
much appreciated.
The Waitsfield Selectboard truly appreciates the efforts of MRVTV, and hopes they can continue
for a very long time.

Sincerely,

Paul Hartshorn, Chair
Waitsfield Selectboard
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Mad River Valley Town Leadership Meeting
Warren, Waitsfield, Fayston, Moretown & Duxbury
Thursday, November 29, 2018
6:00 – 9:00 PM
Waitsfield School Gymnasium
3951 Main St, Waitsfield, VT

AGENDA
6:00 - Selectboard Preparation & Discussion (light meal supplied)
6:30 - Ridge to River: From Planning to Action
o Corrie Miller, Friends of the Mad River
6:50 - 2018 Annual MRV Data Update
o Mariah Noth, Community Planner, MRVPD
7:30 - MRV Recreation District
o Liza Walker, Chairperson, MRVRD
8:00 - MRV Planning District
o Joshua Schwartz, Executive Director, MRVPD
8:30 - Final Discussion & Comments

