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Town of Waitsfield  

Conservation Commission 

DRAFT Meeting Minutes 

May 20, 2019 

 

 

Meeting called to order at 6:39 by Chairman Huffman. 

Members present: Phil Huffman-Chair, Leo Laferriere-Vice Chair, Chris Loomis-Secretary, Curt Lindberg, 

Ted Joslin, Bob Cook.   

Members Absent: for full meeting: Mark Haberle; for first part of meeting: Spencer Potter, Bruno 

Grimaldi-Treasurer 

Public present: Charley Burbank, Ned Farquhar – Mad River Path Association 

 

1. Welcome, Introductions, review agenda 

a. Loomis suggests a change to the agenda to add 5 minutes to Item 5 (Wu Ledges) to 

address discussion with Mad River Riders (MRR) regarding trail mapping.  Change 

accepted and added to the agenda. 

b. Curt Lindberg welcomed by Huffman to his first official meeting as a member. 

i. Lindberg reports that in his interview with the Selectboard, they praised the 

Commission for its quality of work and overall preparedness. 

 

2. Public Input 

a. Charley Burbank – would like to comment on the VT Land Trust and the Commission’s 

invitation to participate in Exec. Session during the March regular meeting, which he 

declined.  Is curious if the Exec. Session on the current meeting agenda is related to the 

same topic as March meeting, Huffman explains that it is not, which seems to agitate 

Burbank as he would like to further some discussion about Donald Joslyn’s desire to sell 

development rights on his +/- 72 acre “Bernath” parcel on Common Road.  Explains 

Joslyn’s position and states that he has Power of Attorney for Joslyn’s affairs.  Huffman 

explains the process of selling a conservation easement.  General discussion among the 

Commission and with Burbank.  Burbank is encouraged to write a proposal and submit 

to the Selectboard and the Commission for consideration.   

 

Potter arrives at 6:44 

 

3. Minutes of 4/22/19 regular meeting 

a. MOTION by Laferriere to approve the minutes of the 4/22/19 meeting as drafted, 

Seconded by Huffman.  Motion passes unanimously. 

 

4. Austin Parcel – Update on planning for 6/1 community stewardship day and summer invasive 

plant management work.  

a.   Ned Farquhar of the Mad River Path Association joins the meeting to discuss the project.  

b. Describes how the Dissemination of Information plan is working 

  i. MRPA “mail chimp” 
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  ii. Commission’s email distribution list 

  iii. Front Porch Forum – MRPA and Haberle will coordinate 

c. Discussion of Valley Reporter article drafted by Haberle 

  i. Joslin circulates a copy of the article 

ii. MRPA will coordinate with Haberle to submit the article to the VR so it will be 

published in the 5/30 paper in advance of the 6/1 work day.  

d. Discussion of the disposal of cuttings of invasive plants.   

i. David Hodgson – MRPA trail manager visited the site with Ned recently and the cutting 

area looks really positive.  Currently cutting sprouts weekly.  Cuttings piled and 

consolidated.  Cutting area extended beyond the older plantings approximately 2 feet 

toward the river.  Reports that the plantings from 2018 look very good.  

ii. in advance of the 6/1 stewardship day, the pallet base for the “burrito wrap” of thick 

plastic will be in place.  There is still a need for a tractor to help with moving the cuttings 

on the work day.  MRPA working on that.  

e. Discussion of erosion along the Mill Brook at confluence with the Mad River. 

 

ADJUSTMENT TO THE AGENDA – to skip to Item 9 while Farquhar is in the meeting 

 

9) Report on 5/15 knotweed management presentation at the Big Picture Theater.  

a. Presentation featured Kimberly Hagen of UVM extension, who is promoting the idea of 

grazing animals on knotweed.  +/- 40 attendees.  Laferriere notes that the project scope doesn’t 

fit for the Austin parcel, but is possible for farmland.  He was impressed by the thorough 

exploration of the projects. 

Cook notes that grazers need a variety of feed, which can include knotweed.  They are on-site 

for a short time.   

 Farquhar notes that plantings work better at bank stabilization than knotweed. 

Joslin notes that loss of streamside vegetation is partly due to “over-farming” and that grazing 

and planting practices in the past helped to create the current problem.  

Huffman provides a description of the negative effects of the lack of trees and forest along the 

edge of the river.   Promotes the benefits of an ongoing dialogue on invasives management, 

particularly knotweed.  

Joslin describes the “knotweed in England” article in the last Valley Reporter and recommends 

that members give it a read. 

Farquhar notes that the Mad Birders are hosting an event to control non-native honeysuckle 

along the boardwalk near Lawsons on June 11. 

 

5) Wu Ledges 

 a. Kiosks 

i. Cook leads a discussion around draft copy and symbology for kiosk signage.  Notes 

constraints on space.  Circulates most recent copy provided by Joshua Schwartz (MRPD).  

Further discussion on how to fit all that the Commission wishes to convey within the 

limited space.  Discussion of the use of symbology as a visual aid.    Decisions on copy 

and symbology for final signage to be made at the Commission’s 6/17 or 7/15 regular 
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meeting.   Working group of Huffman, Cook and Loomis will continue work and be 

prepared to present final recommendations at 6/17 or 7/15 meeting.   

ii.  Cook shows proposed “changeable copy” frame / fixture to be used for trail 

updates/closures, etc. and will be affixed to the kiosk.   

 b. Trail Maintenance 

i. Report by Working Group regarding meeting with Jon Jamieson and Sandy Lawton in 

the area near Hastings Road.  Location of two minor kiosks decided upon.  Lawton 

agrees to minor changes to the trail near the intersection with Town land on main trail 

to Wu Ledges.  Jamieson will perform the trail improvements.  Lawton notes that he 

may make additional improvements to the existing trail, which is an historic skid road, in 

preparation for forestry operations to be performed at some point in the future.  

Second trail maintenance and improvement location closer to the ledges, near 

intersection with Pine Hill Connector trail.  Jamieson will work on further scoping and 

potentially coordinate a work group from the Mad River Riders.  Discussion of need for 

Lawton to sign off on permits for kiosks.  Working group will convene again to finalize 

sign copy, symbology and permits.  Likely to be installed sometime around Labor Day at 

the earliest.   

 c. Haskin parcel – no news 

d. Discussion of Mad River Riders request to name the trails for use with phone-based trail apps.  

Trail names to be simple, feature Wu Ledges, Pine Hill Road and Hastings road.  Loomis will work 

out final names with MRR. Loomis will also aid the MRR in making sure they have the most up-

to-date trail shapefiles for use with electronic mapping.  

 

Grimaldi arrives at 7:30 

 

6)  Scrag Mountain Town Forest 

a. Gateway Parcel  

i. Boundary marking.  Huffman will reach out to Cindy Carr to see about potential cost 

sharing between the Town and the Saffans for identifying and blazing the location of the 

surveyed boundary line between the existing survey pins on the shared boundary.  Cook 

shares an estimate from consulting engineer Gunner McCain, who performed the 

subdivision survey work.  $1,800 to flag the line, $3,400 to flag and blaze the line (no 

paint).  Discussion.  Commission realizes that Cook asked for more than just the lines 

between Saffan and the Town. With a more clear understanding of the work needed, 

Cook will ask McCain to re-quote the work, as it should be less cost.  

ii. Comprehensive Management Plan – Draft Forest Stewardship Plan expected for 6/17 

meeting, provided by County Forester Dan Singleton.  Huffman will check in with 

Singleton and provide additional information from Natural Communities Survey and 

conservation easement for the parcel.  Discussion of adding new plan language to 

existing plan to accommodate the addition of the Gateway Parcel.  Discussion of the 

potential for the Commission to draft an updated comprehensive management plan 

incorporating the additional acreage through volunteer effort rather than hiring a 

consultant to draft the update.   

b. Trail Maintenance – Cook and Lindberg will work on the problem spots 
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c. Trail Development – Huffman will communicate with Al Carr on the status of potential 

engagement with trail consultant and current potential constraints due to permitting.  

d.  Map – to be available at kiosks for visitors to take with them, Haberle will work on this.  

e. Monti Road Neighbors – no news.  Plan is for Leo and Bruno to stop by and try to visit with 

the neighbors sometime after July 4th. 

 

7) Status of Funds 

a. Grimaldi reports on the Reserve Funds available for Commission projects.  No transactions or 

changes other than interest on the accounts.   FY’19 budgeted funds and Town Meeting 

approved funds due to be applied to accounts prior to June 30, 2020.   

b. No expenditures approved at the current meeting. 

 

8) Record keeping – Laferriere reports that the contents of Tom Dean’s records from his time on the 

Commission, including copies of agendas and minutes, are now stored in the Commission’s file cabinet 

in the Lister’s office.    Discussion of original “binders” assembled and distributed to the original 

members of the WCC at its inception.  At least one of these binders, which include copies of easement 

documents and other pertinent documents, should be included in this file cabinet.   

 

10) Other business –  

 a. Next meetings – 6/17, 7/15, 8/19, all 6:30 pm at the Town Office. 

 b. Lindberg leads a discussion of the State of VT Biofinder online tool.  Discussion of VT 

Conservation design, Nature Conservancy guidance on Resiliency, and UVM Master Naturalist 

program.  

 

11) MOTION by Laferriere, seconded by Grimaldi – to go into executive session.  MOTION APPROVED – 

Commission goes into Exec. Session at 9:23.   

MOTION by Grimaldi, seconded by Lindberg to come out of Exec. Session.  MOTION APPROVED.  

Commission comes out of Executive Session at 9:58 with no action taken. 

 

MOTION by Potter, seconded by Joslin to adjourn.  MOTION APPROVED 

 

Meeting adjourned at 9:58 

 

 

 

Respectfully Submitted by: 

Chris Loomis, Secretary 

 

 

  

 

 


