
    TOWN OF WAITSFIELD 

        SELECTBOARD MEETING 

Monday, November 25, 2019, 6:00 P.M.* 

Waitsfield Town Office 

    Agenda 

I. Call to Order: 6:00 P.M.* 

II. Regular Business.

1. Executive Session – Pursuant to 1 V.S.A. § 313 (a) (3). (45 +/- min.)

2. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A).

3. Public forum. (5 +/- min.)

4. Consider Downstreet’s Request for Forgiveness of the Verdmont Loan. (20 +/- min.)

5. Discussion re Curb Cut Modification for the Irasville Country Store. (15 +/- min.)

6. General Wait House Discussion. (25 +/- min.)

7. Consider Approving Use of Dividend Revenue for Town Office Finishes. (15 +/- min.)

8. Local Option Tax – Draft Charter Amendment Language and Communications Plan.

(25 +/- min.)

9. Consider Employee Health Care Insurer for FY21. (10 +/- min.)

10. Bills payable and Treasurer’s warrants. (5 +/- min.)

11. Minutes of 11/11 and 11/18/19. (5 +/- min.)

12. Selectboard roundtable. (10 +/- min.)

13. Town Administrator’s report. (5 +/- min.)

III. Other Business.

1. Correspondence/reports received.

IV. Adjourn.

*PLEASE NOTE THE CHANGE IN START TIME.

Selectboard Members 

Paul Hartshorn, Chair 

Sal Spinosa, V. Chair 

Kellee Mazer 

Darryl Forrest 

Jon Jamieson 

All times are 

approximate. 

Changes in the items and 

order of the agenda may 

occur. 

Town Clerk/Asst. 

Treasurer 

Jennifer Peterson 

Town Treasurer/ Asst. 

Clerk 

Sandra Gallup 

Town Administrator 

Trevor Lashua 

Planning & Zoning 

Administrator/E-911 

Coordinator 

Vacant 

Road Foreman 

Rodney Jones 

Fire Chief 

Paul Hartshorn, Acting 

Waitsfield Town Office 

4144 Main Street 

Waitsfield, VT  05673 

(802) 496-2218 

www.waitsfieldvt.us 
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II. REGULAR BUSINESS.4 

5 

*PLEASE NOTE THE 6:00 P.M. START6 

7 

Item II.3. Executive Session – Pursuant to 1 V.S.A. § 313 (a) (3) [Personnel]. 8 

Executive Session is advised to interview the finalist for the vacant Planning and Zoning 9 

Administrator’s position and discuss a potential appointment. Any action must be taken after exiting 10 

executive session.   11 

12 

The finalist’s materials are enclosed (under separate cover). 13 

14 

Recommendation: 15 

Consider a motion to appoint the finalist as the Waitsfield Planning and Zoning Administrator. 16 

17 

Item II.4. Consider Downtreet’s Request for Forgiveness of the Verdmont Loan.  18 

Julie Curtin from Downstreet will present the organization’s request for forgiveness of the 1999 19 

Verdmont loan. Materials related to the request are enclosed.  20 

21 

The Town “loaned” $115,000 in community development block grant (CDBG) funds to Downstreet 22 

(then known as the Central Vermont Community Land Trust). Loan repayment was scheduled to begin 23 

in 2019, the 20th year of the loan. The funds were provided from the Federal government to the State, 24 

then from the State through the Town to the organization. No municipal funds were actually loaned as a 25 

result. 26 

27 

Downstreet representatives have stated that forgiveness of the loan is critical to achieve affordability 28 

goals for Verdmont. 29 

30 

Recommendation: 31 

Consider a motion to forgive the $115,000 loan made with Community Development Block Grant Funds 32 

on April 4, 1999 to Downstreet Housing and Community Development, formerly known as the Central 33 

Vermont Community Land Trust. 34 

35 

Item II.5. Discussion re Curb Cut Modification for the Irasville Country Store.  36 

Thomas Kaminski, owner of the Irasville Country Store, requested time on the agenda to discuss his 37 

desired modification of the property’s curb cut on Route 100. A letter and proposed site plan are 38 

enclosed. Given that the curb cut is along a State highway, approval is also needed from the Vermont 39 

Agency of Transportation.  40 

41 

Any action should make clear that adverse impacts to the sidewalk shall be fixed or otherwise mitigated 42 

at the sole expense of the landowner. The site plan indicates that a small section will be affected by the 43 

proposal.  44 

45 

Recommendation: 46 
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After hearing the presentation, consider whether or not action is advised or more information is 47 

required or desired.  48 

49 

Item II.6. General Wait House Discussion.  50 

This is a general discussion on the future of the General Wait House. The building’s tenants and the 51 

Waitsfield Historical Society have been invited to attend.  52 

53 

A copy of the mid-1990s grant agreement is again enclosed in packets. 54 

55 

While important, this is a project that has been delayed while staff attends to other more emergent 56 

organizational needs.1  57 

58 

Recommendation: 59 

Formal action is not required, though direction would be useful regarding what next steps may be. 60 

61 

Item II.7. Consider Approving Use of Dividend Revenue for Town Office Finishes.  62 

The Board asked staff to prepare a proposal for use of the proceeds from the sale of Principal Financial 63 

Common Stock authorized at the 9/7/19 meeting.  64 

65 

Staff recommends using the one-time, unanticipated, revenue to finish the Town Office project. The 66 

proposed use of the $8,400 is detailed in the enclosed memo from Town Office staff.  67 

68 

The fiscal year is off to a strong start. This includes receipt of unanticipated revenues associated with 69 

current use payments (+$11,000) and Town Clerk fees, in addition to the revenue from property tax 70 

payments received (some of which was invested as a result of solid collection numbers).  71 

72 

Recommendation: 73 

Consider a motion to approve the Town Office fit-up proposal as outlined in the enclosed memo. 74 

75 

Item II.8. Local Option Tax – Draft Charter Amendment Language and Communications Plan.  76 

A memo is enclosed with draft language and a short section on the creation of it. If the draft language is 77 

satisfactory, the next step would be review by the Town Attorney. The charter amendment timeline calls 78 

for adoption on 12/23.  79 

80 

The draft communications plan should be available for review Monday night as well, time allowing. If 81 

not, it can be moved to the 12/9 meeting (following the close of the second advisory public hearing). 82 

The communications plan is to focus solely on the charter amendment process and proposal to enable an 83 

educated, engaged, and informed electorate in March.  84 

85 

1 Filling critical staffing vacancies; creating the FY21 budget and FY21-FY25 capital improvement program; organizing 

components of the local option tax charter amendment and related discussion; providing research and analysis related to 

proposed zoning and subdivision regulation changes; and supporting at least three boards and commissions in some form; to 

name a few. 
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Recommendation: 86 

Consider a motion to refer the draft language, as presented or amended, to the Town Attorney for 87 

review.  88 

89 

Item II.9. Consider Employee Health Care Insurer for FY21. 90 

The approved premiums for Blue Cross/Blue Shield of Vermont (~14%+) would result in an increase in 91 

the FY21 budget of nearly $17,000. Town staff examined a comparable plan from MVP for FY21 (the 92 

plan change would take effect in FY20, as health insurance still operates on a calendar year basis).  93 

94 

The projected premium totals are derived by combining six months of the approved premiums with six 95 

months with an assumed additional increase of 10%. This captures the respective six-month health 96 

insurance premium periods that fall within FY21 (July 1, 2020 through June 30, 2021). Employee 97 

contributions are shown at current approved levels. 98 

99 

FY21 Projected Health Insurance Premium Costs 

Insurer FY21 Projected Total +/- from FY20 

Blue Cross/Blue Shield $106,895 +$16,895 

MVP $93,156 +$3,156 

100 

Recommendation: 101 

Consider a motion to switch employee health insurance coverage to MVP, with the possible exception of 102 

an employee receiving a Medicare supplemental plan due to availability of said plan.  103 

104 

Item II.10. Bills payable and Treasurer’s warrants. 105 

106 

Recommendation: 107 

Approval and signature, where appropriate. 108 

109 

Item II.11. Minutes of 11/11 and 11/18/19.  110 

The draft minutes of the 11/11 and 11/18 meetings are enclosed for review. 111 

112 

Recommendation: 113 

Consider a motion to approve as presented and/or with any corrections or additions. 114 

115 

III. OTHER BUSINESS116 

Item III.1. Correspondence/Documents/Reports received. 117 

a. Letter from the Couples Club Board re control and oversight of the facility.118 

119 

Town Administrator’s Report (II.13; out-of-sequence) 120 

121 

a. Discussion on Proposed Zoning and Subdivision Regulations Changes – 12/9/19.122 

The next discussion of the proposed zoning and subdivision regulations changes has been moved to 123 

12/9. This allows for a greater amount of time to be spent reviewing the “distillation” memo. 124 
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Communication with the Planning Commission chair has been maintained throughout the process, and 125 

there is general concurrence on the benefit of waiting until 12/9.  126 

127 

b. Annual Meeting with the Fayston Selectboard – 12/16 at 5:00 p.m.?128 

It’s time to schedule the annual meeting with the Fayston Selectboard. The Fayston Selectboard is this 129 

year’s host and is proposing 12/16 at 5:00 p.m. If possible, the Board should confirm Monday night 130 

whether or not the date and time combination will work.  131 

132 

c. Memo from Town Attorney Re Planning District Subcommittee LOT MOU Review.133 

The Town Attorney has indicated that the memo outlining his review should be available Monday. 134 

135 

d. Letter of Support for Mad River Path Association Grant Application.136 

The Mad River Path Association is seeking grant funding for a new trail on 40-acres of land in Irasville 137 

(behind the Big Picture Theater). The loop trail will be 1.2 miles in length and feature a short (1/4 mile) 138 

downhill-only biking section. Parking would be located in the Lawson’s Finest Liquids parking lot. The 139 

Path Association has asked if a letter of support would be possible; with the Board’s concurrence one 140 

will be drafted and provided. A proposed trail map is enclosed.  141 

142 

e. Board/Committee/Commission Visits.143 

Identification of the next Board/Committee/Commission for a regular “visit” is needed. 144 

145 

Upcoming Potential Agenda Items 146 

Potential agenda items include: 

• Town Administrator staffing Water Commission, water supply system.

• Draft Tax Stabilization Policy.

• Temporary/Campaign Signs Policy.

Respectfully submitted, 

  Trevor Lashua, Town Administrator 147 



DOWNSTREET
Housing & Communily Development

22Keilh Avenue, Suiie 
.l00

Borre, Vermont 0564.l
Downstreet.org . (802) 47 6-4493

November t3,2OL9

Trevor Lashua

Town Administrator
Town of Waitsfield
4144 Main Street
Waitsfield, Vermont 05673

via email: townadmin@qmavt.net

Re: Request for loan forgiveness for Stt5,000 CDBG loan for Verdmont Mobile Home Park

Dear Mr. Lashua

On April L4, 1999, the Town of Waitsfield (the "Town") made an 5115,000 loan (the "Loan")

to CentralVermont Community Land Trust (now known as Downstreet Housing & Community
Development) ("Downstreet") for the Verdmont Mobile Home Park ("VerdMont"). The Loan

was funded with Community Development Block Grant (CDBG) funds from the Vermont
Community Development Program ('VCDP") of the State of Vermont, Agency of Commerce and

Community Development ("ACCD") pursuant to Grant Agreement O2O6/971G(19) (the "Grant
Agreement"). Accordingly, the Loan requires that 58% of the units in Verdmont be occupied by

households at or below 8oo/o dred median income (AMl).

The Loan also requires that Downstreet begin repayment in year 20. However, for the
reasons provided below, Downstreet respectfullv requests thot the Town foraive the Loan.

lmportantly, the purpose of the Loan will continue to be met following forgiveness because

Downstreet will maintain the affordability of the park in accordance with its mission and as

required by the VHCB Housing Subsidy Covenant applicable to Verdmont.

L The Source of the Loan is a CDBG Grant that Does not Have to be Repaid

As provided in the Grant Agreement, ACCD granted CDBG funds to the Town for several

community development projects, including the Verdmont project. ln accordance with the
Grant Agreement, the Town used a portion of the VCDP/CDBG grant for Downstreet's
acquisition of and making water/electrical upgrades to Verdmont. At the time of the grant
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award, to support the financing structure of the project, the project needed to receive the
funds from the Town as a loan instead of a grant.

The Grant Agreement and the VCDP Loan and Sgcurity Agreement between the Town and
Downstreet required that the Loan funds be returned in the event that the property was sold or
used for a purpose other than affordable housing during the first five (5) years following the
making of the Loan. Now, more than 20 years later, Downstreet continues to own Verdmont
and maintain its affordability. Although the original projections for the project may have
anticipated that Verdmont would have sufficient cash flow to repay the Loan, the reality is that
the cost of maintaining the park exceeds the park's ability to generate income as an affordable,
rent-restricted property.

ln circumstances such as this, ACCD provides guidance to towns regarding the deferral and
forgiveness of loans made with CDBG funds. First, the borrower must make a formal request of
the Town with ACCD's concurrence. This letter constitutes our formal request. I have
conferred with Cassie Bell, VT ACCD DHCD Grants Management Analyst and she advised me to
submit this request to the Selectboard and ACCD simultaneously. With ACCD's consent to the
Loan forgiveness, the Loan does not need to be repaid and the Town is not obligated to return
the grant funds to ACCD.

ll. The Loan Meets the VCDP Factors for Forgiveness

The circumstances surrounding Verdmont meet the requirements in the VCDP/CDBG

Guidance & Process steps for Municipolities with current Long Term Deferred Housing Tax Credit
Loans ("Guidance") for loan forgiveness because of the following:

L. Verdmont is wholly owned by Downstreet Housing & Community Development, a
Vermont nonprofit corporation that is a federally tax-exempt organization pursuant
to Section 501(cX3) of the U.S. lnternal Revenue Code.

2. The Loan is in year 20 of its term and Verdmont was never a low income housing tax
credit project.

3. Although no new debt or tax credits are being sought for the property at this time,
the propert/ cannot support the repaymeni of the toan.

lll. Forsiveness is Necessarv for Verdmont's Viabilitv & Affordabilitv

As a pe.rmanently affordable mobile home park, Verdmont does not generate sufficient
cash flow to repay the Loan. Loan repayment would deplete the already limited resources for
the park and divert critical resources away from the maintenance needs of the park. Because
the property is subject to permanent affordability requirem'ents, the park will continue to meet
the objective of providing housing for low- and moderate- income households.
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When requesting loan forgiveness, the Guidance requires that we address seven sets of
questions related to loan deferral. The questions and our responses are as follows:

Does the property have the ability to repay all or a portion of the debt -
through monthly or quarterly payments? By refinancing or financial
restructuring? lf the property does not have the ability to repay all of the debt,
what amount of the debt would have to be written off to facilitate partial

repayments? Objective: To receive repayment if the ability to do so exists. lf
debt must be written off to write off the minimum amount necessaryto insure

the health of the project and affordability to its residents.

The Loan requires a lump sum payment of principal in the amount of 520,000 on

January 2,2OLg. ln addition, subsequent payments of principal in the amount of 55,786.00 are

due and payable on the second day of each year, beginningJanuary 2,2020 and the Loan is due

in full on January 2,2033.

The property does not generate any cash flow to make the above described payments.

There is one hard loan on the property with significantly favorable terms, which are as follows:

0% interest and a 5215.36 monthly payment with the full loan amount due on 2/28/20a3. fhe
lender for this loan is the Vermont Economic Development Authority. lt is highly unlikely that
we could,refinance this debt on more favorable terms to allow for repayment of the Loan.

Because the property does not generate cash, the property does not have the ability to
pay any of the debt, and we are requesting total forgiveness.

2. What would repayment do to the rent levels and therefore affordability to
those residents targeted by either the Housing Subsidy Covenant or various
government sources of funds? Does the project have the capacity to impose a

reasonable rent increase without jeopardizing affordability? Would an internal
subsidy be needed to protect residents? Objective: To maintain rent
affordability for the low and very low income residents of the property.

Repayment would not change the rent levels at the property. First, Verdmont is subject

to a VHCB Housing Subsidy Covenant (the "VHCB Covenant") that requires that Downstreet

lease 16 lots to households at or below 80% AMI and 9 lots to households at median income.

Moreover, the VHCB Covenant requires that total rents cannot exceed the property's costs, and

that the owner make every reasonable effort to ensure that the mobile home lots are

affordable to households with incomes at or below 70% AMl. ln sum, Downstreet cannot raise

the rents and maintain the affordability of the park.

What would repayment do to the ability of the proiect to meet immediate
capital needs and those expected within the next 15 years? What does the
capital needs assessment indicate? What are the current replacement reserve

L
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levels? Objective: To ensure that the project can reasonably be expected to
meet its current and future capital needs.

.Repayment of the Loan would completely absorb Verdmont's limited financial
resources, leaving no funds to meet immediate and expected capital needs. Since January 1,

20L9, Downstreet has spent nearly 530,000 on capital needs at Verdmont, including the
removal of abandoned and decrepit mobile homes, the pouring of new concrete pads to
comply with current regulations, tree removal and septic work. ln2O2O, we anticipate investing
approximately $25;000 to pour two HUD compliant pads and at least S14,OOO in annual capital
costs thereafter as homes turnover or need upgrades to their lot. Current replacement reserve
levels are 544,945.46. We do not have a capital needs assessment (CNA) for Verdmont as we
do not have CNAs for our mobile home parks. However, given the aging housing stock and
infrastructure at Verdmont, we anticipate continued capital expenditures at this property.

4. Would repayment threaten the financial viability of the property, that is, its
ability to pay its bills and meet its other financial obligations? Objective: To
insure the financial health of the property.

Current financials for the property indicate a year-end (12/3L) NOI of St+,gO+.S0. The

$20,000 installment as well as the $6,786 annual payments would absorb all of this income and
more, causing a gap in the property's funding. Consequently, Verdmont could not repay the
Loan and pay its bills and other financial obligations, including hard debt service and
replacement reserve deposits.

ls the property in danger of default on its principal debt or foreclosure?
Objective: To avoid default or foreclosure.

The property is not currently in danger of default on its principal debt or foreclosure

Would the property be harmed in some way if deferral of debt continues?
Objective: To avoid physical, financial, or other type of harm to the property and
its residents.

The propertywould not be harmed bydeferralof the Loan. However, forthe reasons
stated above, the property does not have the ability to repay the Loan at maturity. Therefore,
we are requesting forgiveness of this Loan.

Has the project paid off or made payments on other deferred loans such as

VHCB loans or are there plans to do so in the future? Objective: To receive
payment on VHCB deferred debt before or at the same time that payments are
made on other deferred loans.

There is a VHCB deferred loan on the project. The project has neither paid off nor made
payments on this loan, nor does the project have the financial capacity to repay the VHCB loan

5.

6
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before or at the same time as repayment of the Loan for the same reasons that the property
cannot repay the Loan.

lV. Request that the Town of Waitsfield Vote to Foreive the Loan

For the reasons stated above, we respectfully request that the Waitsfield Selectboard
vote to approve the forgiveness of the SL15,000 CDBG loan for Verdmont. lf the Selectboard
approves our request, we would need to provide the minutes reflecting this decision to ACCD,

along with the accompanying mortgage discharge to be recorded in the Waitsfield land records
Thankyou foryourconsideration of this request. lwould be happyto attend an upcoming
Selectboard meeting to answer any questions related to this request. I look forward to hearing
from you.

Sincerely,

0C-
e F. Curtin

Ch ief Operati ng Officer

cc: Cassie Bell, Grants Management Analyst, Vermont Agency of Commerce and Community
Development, via emoil: cassie.bell@vermont.gov

Attachments:
1. Consolidated Financial Statement Audit for Downstreet (2018).

2. 2018 Financial statement for Verdmont demonstrating the level of cash flow, cash

reserves - operating and capital.
3. Draft Mortgage discharge
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September 5, 1995 

STATE OF VERMONT 

AGENCY OF TRANSPORTATION 

133 State Street, Administration Building 

Montpelier, Vermont 05633-5001 

Joanna Whitcomb, Executive Director 
MRVPD 
Town of Waitsfield 
RFD Box 390 
Waitsfield, VT 05673 

Dear Ms. Joanna Whitcomb: 

] 1995 

RE: Mad River Valley Visitor Center with the Town of 
Waitsfield 

Enclosed please find the original and one copy of the Enhancement 
Agreement for the above referenced project. 

We respectfully request that you record this agreement in the Land 
Records of the Town Clerk of the Municipality of Waitsfield and 
enter the recording data with your signature in the stamped space 
on the back of the original agreement cover. The copy of the 
agreement is for your permanent file. 

Your cooperation in the expediting of this recording and return of 
the original agreement, in the enclosed self-addressed envelope 
will be greatly appreciated. 

Also please include a billing form, complete with your signature. 
In accordance with Title 32, Chapter 17, Section 1671, V.S.A., the 
maximum recording fee is $6.00 per page. 

As soon as we receive your fee voucher for this recording, it will 
be forwarded to the proper authorities for processing for payment. 
We appreciate very much your cooperation in this matter. 

Should you have any questions or concerns, please feel free to 
contact me at (802) 828-2641. 

Sincerely, 

c.~o.~·~ 
··Kevin S. Clairmont 
Special Agreements Administrator 

KSC/alw 
Enclosures 

Telecommunications Relay Service 1-800-253-0191 

Vermont is an Equal Opportunity Employer. 12 of 42
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STATE OF VERMONT 

AGENCY OF TRANSPORTATION 

COOPERATIVE AGREEMENT FOR ENHANCEMENT PROJECT, 

MAD RIVER VALLEY VISITOR CENTER 

WITH THE TOWN OF WAITSFIELD 

THIS AGREEMENT, made this _\~_day of~\-- , 199:)., between 

the State of Vermont, represented by its Agency of Transportation, hereinafter called 

the "AGENCY", and the SPONSOR of the Mad River Valley Visitor Center 

Enhancement Project, the Town of Waitsfield, a municipality or Not-For-Profit 

Organization in the State of Vermont, hereinafter called the "SPONSOR". 

WITNESS ETH 

WHEREAS, the federal lntermodal Surface Transportation Efficiency Act of 

1991 ("!STEA") mand.ates that ten percent (10%) of the apportioned Surface 

Transportation Program funds be used for a new category of improvements known as 

I I transportation enhancements; and, 

I WHEREAS, these transportation enhancements involve activities that go beyond 

the normal or historic elements of a transportation improvement project and are 

intended to integrate transportation facilities creatively into their surrounding 

communities and the natural environment; and, 
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I 
MAD RIVER VALLEY VISITOR CENTER ENHANCEMENT PROJECT 

I 

i 

PAGE 2 

WHEREAS, the State of Vermont will receive federal funding under ISTEA from 

the United States Department of Transportation, Federal Highway Administration 

("FHWA") to be spent on a statewide Transportation Enhancement Program 

("Program") through 1997; and, 

WHEREAS, federal funding will reimburse up to eighty percent (80%) of the 
I 

Ii costs of projects selected by the Agency for participation in the Program, the balance 
I 

of the funding being provided by the project sponsors; and, 

I 

11 WHEREAS, various public and private parties have demonstrated their interest 

I 
I in participating as sponsors in the Program by submitting to the Agency applications 

i 

I 
·1 

11 

" ,, 

for the funding of projects; and, 

WHEREAS, the Agency, following review of the SPONSOR's application, has 

selected its project, more fully described below: 

Project Location: The Wait House is located on Route 100 at the 

northern entrance to the Green Mountain National Forest and Camel's Hump State 

Park - Howe Block in the Waitsfield Historic District. 

Project shall consist of: The acquisition and renovation of the historic "General 

Wait House" creating a visitor's center, town offices and historical museum. 
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I 

MAD RIVER VALLEY VISITOR CENTER ENHANCEMENT PROJECT PAGE 3 

Enhancement Award has been determined to be in the Amount of $200,000, 

I to include preliminary engineering, right-of-way, and construction costs (being the 

Federal Share of the Projects Costs) for participation in the Program; and, 

WHEREAS, the Agency has developed an Enhancement Program Operational 

I Manual to provide guidance to the Sponsor in carrying out this Cooperative 

Agreement; and, 

I 
WHEREAS, the SPONSOR has signified its willingness to participate in the 

Program and proceed with the Project in accordance with the terms, conditions and 

provisions set forth below. 

NOW, THEREFORE, for and in consideration of the premises and mutual 

covenants and agreements contained herein, the parties hereto agree as follows: 

1. The Sponsor shall consult with, and act as the agent of, the Agency in 

performing the planning, design, preliminary engineering, right-of-

way/property acquisition and construction phases of the Project, 

specifically including the following: 
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MAD RIVER VALLEY VISITOR CENTER ENHANCEMENT PROJECT PAGE 4 

a. Perform or contract with a consultant(s) to perform the preliminary 

engineering, design and plan development necessary to award a 

contract for construction; and the administration, supervision and 

inspection of the construction of the Project through final 

acceptance, in accordance with Agency procedures and policies, 

including settlement of any claims and disputes arising from the 

Project. 

b. If deemed appropriate by the Agency, submit each phase of the 

work to the Agency for review and approval as the project 

develops; allow Agency personnel, or duly appointed agent, to 

inspect all phases of the project at all times. 

c. Prepare plans for the Project, including such items as general 

notes, references to specifications and standards, typical sections, 

drainage plans, stormwater management, erosion and sediment 

control methods, profiles, cross sections, summaries, and the like. 

Plans may be prepared in accordance with the Town of 

Waitsfield's standards and format, provided the standards meet 

or exceed Agency standards and specifications as written in the 

latest edition of the State of Vermont, Agency of Transportation 

"Standard Specifications for Construction" or are approved by the · 

Agency. 
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MAD RIVER VALLEY VISITOR CENTER ENHANCEMENT PROJECT PAGE 5 

d. Coordinate the project through the State Environmental Review 

Process, prepare the appropriate environmental document as 

established by Federal Highway Administration policy and 

procedures and carry out the functions necessary to clear the 

Project environmentally. 

e. Locate potential contaminated and/or hazardous waste sites 

during the survey or early plan development stage. Discuss the 

presence of these sites and design alternatives with the Agency. 

Once contamination is determined to exist, whether obvious or 

established through testing, the Sponsor shall notify the 

appropriate regulatory agency. Conduct detailed studies such as 

site characterization to determine the length of time required for 

clean-up and potential financial liability for the Sponsor and 

Agency. 

f. If required, warn a public hearing on the Project, conduct such a 

hearing, if necessary, in accordance with Agency and Federal 

Highway Administration requirements and coordinate the Project 

with property owners in the Project area. 

g. Obtain all necessary permits for the Project, to be the applicant on 

all permits and to adhere to all the conditions on said permits. 
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MAD RIVER VALLEY VISITOR CENTER ENHANCEMENT PROJECT PAGE 6 

h. If required, prepare right-of-way/property acquisition plans for the 

Project and acquire title to all property ne.eded for the Project in 

the name of the Sponsor by purchase or by eminent domain, if 

necessary. 

i. Ensure compliance with the Uniform Relocation Assistance and 

Real Property Acquisitions Policies Act of 1970, as amended (49 

CFR Part 24). Land and right of way acquisitions will be made in 

accordance with Chapter XII of the VAOT Right-of-way manual. 

j. Maintain all appraisals, negotiation reports, relocation assistance 

files, closing statements, eminent domain records and the like for 

a period of three (3) years after final disposition of the Project by 

the Federal Highway Administration. (Acceptance of final 

voucher). 

k. Coordinate and authorize utility relocations. 

I. Procure a contractor to construct the Project, in conformance with 

applicable Agency guidelines. 

m. Submit any change orders to the construction contract to the 

Agency's Enhancement Program Manager for approval. 
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MAD RIVER VALLEY VISITOR CENTER ENHANCEMENT PROJECT PAGE 7 

n. Receive Agency approval of any claims prior to settlement. To 

indemnify and save harmless the State, the Agency and all of their 

officers, agents and employees, from all suits, actions or claims 

of any character, name and description brought for or on account 

of any injuries or damages received or sustained by any person, 

persons or property by or from or in consequence of any neglect 

in safeguarding the work; or through use of unacceptable 

materials in constructing the work; or by or on account of any act 

of omission, neglect or misconduct of the said Sponsor; or by or 

on account of any claims or amounts recovered for any 

infringement of patent. trademark or copyright; or from any claims 

or amounts arising or recovered under the "Workmen's 

Compensation Act", or any other law, by-laws, ordinance, order 

or decree. 

o. Maintain accurate records of the Project and documentation of all 

expenditures, identifying federally participating, federally non-

participating, and in-kind contributions, on which reimbursement 

will be based. Make project documentation available for 

inspection and/or audit by the Agency or the Federal government 

at any time. Copies of these documents shall be furnished as 

requested at no cost to the Agency. 
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MAD RIVER VALLEY VISITOR CENTER ENHANCEMENT PROJECT PAGE 8 

The Sponsor shall deliver to the Agency a certified independent 

audit of funds received by the Sponsor under the Cooperative 

Agreement for all expenses related to the work under this 

Cooperative Agreement. The independent audit shall be done in 

accordance with Government Auditing Standards, as written in 

OMB circulars A-128 for mun1cipalities or A-133 for Not-for-Profit 

Organizations. 

The audit will also be in compliance with generally accepted audit 

standards; and shall contain a schedule identifying the source and 

application of funds associated with this and related project 

accounts, and in respect to the eligible expense categories. The 

Sponsor shall submit two (2) copies of an independent audit done 

by a certified or registered public accountant who will make 

available upon request, and at no cost to the Agency, audit work 

papers for the entire project or, as the Agency may require, for any 

part of the project on demand. In the event that an audit or 

inspection by a certified or registered public accountant, or an 

authorized agent of the Agency reveals that monies are due and 

owing to the Agency from the Sponsor, for whatever reasons, the 

Sponsor shall pay to the Agency such sums within thirty (30) days 

of the audit or inspection date. 
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p. Submit to the Agency's Enhancement Program Manager no more 

frequently than monthly, a statement requesting reimbursement 

for the Federal share of the project's costs. The statement must 

identify and document project expenditures to date and include a 

summary in the following categories: 

• Participating expenditures 

• Non-participating expenditures 

All preliminary engineering charges shall cease on the date the 

construction contract is awarded. The final preliminary 

engineering billing shall be made on the basis of final actual costs, 

reconciling any difference with previously billed amounts. 

q. Agree to pay at least twenty percent (20%) of the costs incurred 

on the Mad River Valley Visitor Center Enhancement project. 

r. Agree to reimburse the Agency one hundred percent ( 100%) of all 

expenses incurred by the Agency in the event that: 

• The project is cancelled by the Sponsor during -any phase of 

work; 

• Expenditures incurred are not reimbursed by the Federal 

Highway Administration due to the Sponsor's failure to follow 

proper federal guidelines and/or the expenditures are found to be 

federally non-participating items; 
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PAGE10 

• Expenditures incurred exceed the total amount allocated by the 

I 

Enhancement Program as represented in award to the Sponsor. 

s. Agree that the Sponsor for themselves and their successors shall 

maintain the project in a manner satisfactory to the Agency. 

2. The Agency will coordinate with, cooperate with, and assist the Sponsor 

in implementing the Project, and specifically agrees to: 

a. Review each phase of the Project and respond in an expeditious 

manner to requests from the Sponsor. 

b. Provide any necessary coordination with the Federal Highway 

Administration and other appropriate Federal and State agencies; 

provide assistance and guidance to the Sponsor relative to 

environmental documentation and coordination as is appropriate. 

c. Provide reimbursement for Project expenditures for the previous 

month or for the final billing, within thirty (30) days of receiving 

an acceptable statement from the Sponsor. The reimbursement 

amount will be based on the Enhancement Project workplan. 

d. Audit all project costs and records as required by the Federal 

Highway Administration in OMB Circulars A-128 or A-133 as 

appropriate. 

e. Provide funding for the project pursuant to the Enhancement 

Program in the Agency's Five Year Improvement Program. 
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3. All applicable federal, state and local regulations shall apply to all work 

performed on the project including consultant services contracts and 

construction contracts. 

4. Nothing herein shall be construed as creating any personal liability on the 

part of any officer, employee, or agent of the parties, nor shall it be 

construed as giving any rights or benefits to anyone other than the 

parties hereto. 

5. This Agreement shall be binding upon the parties hereto, and their 

respective successors and assigns. 

6. Upon the execution of this Agreement by both parties, the Sponsor is 

hereby authorized to commence with the Project. 

7. This agreement may be modified with the mutual consent of the Agency 

and the Sponsor. 

IN WITNESSETH WHEREOF, the parties hereto have caused this Agreement to 

be executed by their duly authorized officers. 
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Submittal for the Enhancement Project 

May 1995 

Scope of Work for the General Wait House Visitor Center in Waitsfield, Vermont 

This scope of work briefly summarizes the enhancement project to restore and renovate the 
historic General Wait House into a visitor center with public rest rooms, a historical museum, and 
community office space. Waitsfield was named after the original owner of the house, General 
Benjamin Wait, a leader of the Green Mountain Boys and an active participant in the American 
Revolutionary War. The house is considered to be one of the most important historic buildings in 
town, and is listed in the State and National Register ofHistoriC Places as part of the Waitsfield· 
Village Historic District. 

Project Location 
The 1793 Wait House is located on scenic Route 100 at the northern entrance to the Green 
Mountain National Forest (GMNF) and Camel's Hump State Park- Howe Block in the Waitsfield 
Historic District (see attached map). Its one-acre site is a critical piece of property that divides 
the Waitsfield Elementary School and the Waitsfield/Fayston Fire Station. 

Project Description 
This enhancement project will assist the Town of Waitsfield with the costs of renovating and 
restoring the historic General Wait House. The key objectives of the project are to preserve the 
Wait House and to enhance the transportation experience in the Mad River Valley by adapting the 
property for public use and benefit. 

Project description details can be found in the May 1995 document titled "General Wait House 
Feasibility Study" prepared for by The Burley Partnership for the Town of Waitsfield. The repo11 
recommends that the functions of the visitor center take place on the ground floor. The offices 
and workspace are.arranged along the north side of the house. The restored rooms along the 
south side would serve as a public reception and meeting area. In order to preserve as much of 
the original house as possible, the public rest rooms and information displays are located in the 
first adjoining shed. The shed also accommodates a new stair-exit from the second floor and a 
small lift. Both levels of the Wait House will be accessible to the handicapped in accordance with 
State and ADA requirements. 

The second floor of the house has less historical significance and is easily adapted to community 
office space. At this time, the Town has rental commitments from the Mad River Valley Planning 
District, the Friends of the Mad River, the Mad River Path Association and the Waitsfield 
Historical Society. Rents from tenants will be used to cover the operating expense of the 
property. Over a period of time, tenants may change; the office space on both l.evels has been 
arranged to suit different needs. The remaining sheds and barns will be stabilized or "mothballed" 
for future use. 

\ 
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In regards to site planning, all parking for the visitor center and offices are located to the south of 
the house. The north side of the lot then becomes available for school use: expanded play and 
garden area, additional parking if needed, or expansion of the school sewage system. In 
exchange, the Wait House would use school land to the south for parking and sewage treatment. 
Sewage capacity on the site has been found to be adequate for both the initial phase and future 
functions. The open space between the house and the Fire Station will serve as a Town Green. 
The site and floor plans that illustrate how the property will be utilize are attached. 

Work Tasks and Cost Estimates 
All of the main house will be refinished and restored following The Secretary of the Interior 
Guidelines for Rehabilitation. The first floor will include a restored parlor and a restored dining 
room to be used for public meetings, restored exterior porch and the kitchen. It will also include 
one office in the main house and a tourist information board and public rest rooms in the east 
wing. The second floor will include four offices and a rest room. The basement, with minor 
changes, will be used for storage. At a future time, the barns will be reconstructed and used as a 
public meeting space for the Valley. To the extent possible, the original 1793 General Wait 
building fabric will be retained and restored. 

1. General requirements including administration 12,250 
2. Site work 31,970 
3. Concrete work 5,469 
4. Metal work 200 
5. Wood and plastic work 32,772 
6. Moisture protection 13,508 
7. Doors and windows 15,202 
8. Finishes 23,006 
9. Specialties 1,675 
10. Conveying systems (lift) 11,000 
11. Plumbing 27,475 
12. Electrical 10,806 
13. Architectural and engineering fees 24,208 
14. Legal and permit fees 4,034 
15. Contingencies 10,024 

Total Project Cost 240,000 

2 
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Staffing Requirements 
Throughout the project, the Waitsfield Town Administrator with the assistance of the Mad River 
Valley Planning District will administer the project. The estimated cost of services for the 
MRVPD tt:IMi ~will be $10,000. An architectural and engineering firm will be hired to prepare 
the final design, the construction documents and oversee the details of the work tasks. A six 
member volunteer committee will continue to provide regular input and oversight on the project. 
Committee members include: 

Charlie Hosford 
Susan Malboeuf 
Nancy Mazer 
Jean Sherman 
Brian Shupe 
Harrison Snapp 

Waitsfield Board of Selectmen 
Sugarbush Chamber of Commerce 
Mad River Valley Rural Resource Commission (MRVRRC) 
Waitsfield Historical Society and MR VRRC 
Waitsfield Planning Commission and Friends of the Mad River 
Mad River Path Association and MR VRRC 

Time Schedule 
1995 
July - September 1 
September 1 
September 20 
January 1 

1996 
April 15 
May 15 
October 15 

November 15 

Prepare and close on the property 
Issue RFP for architectural and engineering services 
Architect selection 
Final design complete 

Issue bid documents for construction work 
Start construction 
Complete general construction, building ready for fitting out and 
occupancy 
Grand Opening 

3 
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TO: Waitsfield Selectboard 

FROM: Sandra Gallup, Treasurer 

Trevor Lashua, Town Administrator 

Jennifer Peterson, Town Clerk 

DATE: October 30, 2019 

SUBJECT: Town Office Fit-up Request 

This week we received $8400 for the sale of Principal Financial Common Stock which was 

authorized in your September 7th meeting.  This is one-time, unanticipated revenue which we are 

requesting to use to finish up the fit-up of our new town office building.   

We are requesting: 

Sign for driveway (need for E911) $1635 

Sofa, chairs & coffee table for upstairs 4000 

Round table and 4 chairs for upstairs corner 1000 

Outdoor picnic table 1000 

Picture rails/hangers 400 

Bench for entryway 365 

Total $8400 

In the last two years we have been under our Town Office Equipment budget by $7,141, due to 

management’s decision to hold off on all discretionary spending.  This revenue from the stock 

sale is the opportunity we have been waiting for to complete these improvements without 

negatively impacting the town’s annual budget.   

Please approve these requested fit-up items. 
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TOWN OF WAITSFIELD 

Memorandum 

TO: The members of the Waitsfield Selectboard 

FROM: Trevor M. Lashua, Town Administrator 

DATE: November 22, 2019 

RE: Draft Language for Local Option Tax Charter Amendment. 

To create the draft language, the charters of eight municipalities1 with local option taxes in some 

form were reviewed. The charters of Colchester and Brandon include language that most closely 

approximates what the Selectboard has asked for. Given that all of the charters reviewed 

received legislative approval, deviations in format or language are kept to an absolute minimum. 

If the language below is satisfactory to the Selectboard, the next step would be review by the 

Town Attorney. The local option tax timeline adopted in October calls for the proposed charter 

amendment language to be finalized by 12/23/19.  

Proposed amendment language (DRAFT; v.01): 

“24 V.S.A. Appendix § 155A-7. Local Option Taxes. 

(a) Upon resolution of the Selectboard, or upon receipt of a petition submitted by five 

percent of registered voters of the Town, at an annual or special meeting warned for the 

purpose, the voters of the Town may vote by a majority of those present and voting, to 

assess any or all of the following: 

(1) A one percent sales tax; 

(2) A one percent rooms tax; 

(3) A one percent meals and alcoholic beverage tax. 

(b) A vote on local option taxes shall be conducted by Australian ballot. 

(c) A tax imposed under the authority of this section shall be collected and administered, and 

may be rescinded, as provided by the general laws of the State of Vermont.” 

1 Barre City, Brandon, Brattleboro, Colchester, Hartford, Middlebury, Montpelier, and St. Albans Town. 
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WAITSFIELD SELECTBOARD 1 

November 11, 2019 2 

Waitsfield Town Office 3 

6:30 P.M. 4 

5 

Board Members Present – Paul Hartshorn, Chair; Sal Spinosa Vice-Chair; Darryl Forrest; 6 

Kellee Mazer; and Jon Jamieson. 7 

8 

Board Members Absent - none 9 

10 

Others present: Jean Joslin; Liza Walker; Mike Nucci; Luke Foley; Jeff Whittingham; Bob 11 

Cook; Mildred Bain; Steve McKenzie; Mark Peal; Janice Vogini; and MRVTV.  12 

13 

Staff: Trevor Lashua, Town Administrator 14 

15 

The meeting was called to order at 6:30 pm 16 

17 

Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 18 

None. 19 

20 

Item II.2. Public Forum 21 

None. 22 

23 

Item II.3. Final Public Hearing – Joslin Library VCDP Accessibility Grant. 24 

A final public hearing is required prior to closing the grant. The public hearing notice was 25 

enclosed.  26 

27 

Jean Joslin was present to update the Board on the finalization of the library renovation and to 28 

thank all supporters. The steps on Bridge Street are now complete and the bookcases are now 29 

organized in such a way that a wheelchair can fit up and down the aisles. She invited all 30 

members of the Board to stop by and visit. The Board thanked her for all her work and 31 

congratulated the efforts by all to complete the project and close the grant.  32 

33 

Motion: 34 

No motion made; Paul closed the public hearing. 35 

36 

Item II.4. Annual Visit with the Mad River Valley Recreation District.  37 

Liza Walker, Luke Foley, Jeff Whitingham, and Mike Nucci were in attendance and provided an 38 

update on the activities of the district and requests for the FY21 budget.  39 

40 
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There were fifty percent new applicants and funding has been geared to old and newer sports.  41 

The recent focus has been the trail-head kiosk program. There were 53 planned signs and while 42 

many have been installed there are a few more that still need to go in. They funded the two trail 43 

building groups, the Mad River Path, and the Mad River Riders.   44 

45 

There was a slight increase in usage in the Mad River Park Recreation Fields this past summer.  46 

Currently, about 350 children use the fields for the year. There is an increase in summer camp 47 

usage as well. The ADA ramp is going to be redone to meet requirements.   48 

49 

There have been upgrades to the website by Jeff Whittingham. Their goal in the website 50 

development is to be a hub for information given the many partners they have in the Valley.  51 

52 

They are requesting level funding for their grant program. They are requesting an additional 53 

$45,000 (from the three towns) for a staff position. This position would be primarily a facilities 54 

manager and support grant programs and applications and be approximately 32 hours of work 55 

weekly. They had a draft job description for an individual that would be dynamic in their role to 56 

be a face of recreation, have the ability to understand and help with grants as well as the use of 57 

social media. The position could be filled in a year with the possibility of Town funds being 58 

available on July 1, 2020. The total ask from the Town of Waitsfield was $30,000 ($15,000 for 59 

the general yearly grant fund and $15,000 for the proposed staff position). 60 

61 

There is some involvement with Moretown, which gives $1,500 yearly for the Mad River Park 62 

use. Those funds go toward maintenance items. There has not been an interest by Moretown to 63 

join the MRVRD in addition to the field use.  64 

65 

The Board thanked the members for attending and providing a thorough summary of projects and 66 

goals.  67 

68 

Motion:  69 

No motion made. 70 

71 

Item II.5. Consider Approving a 3rd Class Liquor License Application – Stoke Ramen.  72 

The proprietors of Stoke Ramen were seeking a 3rd Class Liquor License. The 3rd class license 73 

enables the sale of spirits and fortified wines. The Vermont Board of Liquor and Lottery issues a 74 

permit following approval by the local board of liquor control (7 V.S.A § 223), which is the 75 

Selectboard.  76 

77 

The application was enclosed. Mildred Bain was in attendance to answer any questions the 78 

Board had.  There were no questions.  79 

80 
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Motion:  81 

Jon moved to approve the 3rd Class Liquor License for This Must Be The Place, LLC, doing 82 

business as Stoke Ramen. Kellee seconded. Motion passed 5-0.  83 

84 

Item II.6. General Discussion on Proposed Zoning Changes 85 

This was intended as a general discussion on proposed zoning changes, feedback received during 86 

the 10/21 public hearing, and questions/concerns the Board may have. The following documents 87 

were enclosed:  88 

89 

• Copies of the Planning Commission’s report on the proposed amendments;90 

• A graphic showing various permutations of housing on lots under the planned hamlet91 

development (PHD) and planned residential development (PRD) scenarios; and 92 

• Any correspondence received regarding the proposed changes.93 

94 

Copies of the zoning and subdivision regulations were provided in a packet earlier in the fall. No 95 

action was required at this point; the discussion guided the identification of next steps.  96 

97 

Sal brought up a letter written by Steve McKenzie (in attendance) outlining the impacts of 98 

changing the Agricultural-Residential District and his concerns. He asked if the option was 99 

available to bring Steve’s questions to the Planning Commission. The Board can send 100 

recommendations to the Planning District, but it was recommended to also be as specific as 101 

possible in areas of question, concern, or where clarification was sought. Trevor did point out 102 

that looking at the Town of Waitsfield and where housing would be most viable, given various 103 

constraints and the size of each district, the Agricultural-Residential District is the area that is 104 

generally left for a project such as hamlets. Other zones have considerations related to utilities, 105 

slopes, and floodplain, among other things.  106 

107 

With the Planned Hamlet Development (PHD) proposal there are two home sizes. There is a 108 

modest home category which is 1000 sf or less per unit, and roughly 1/5 acre lots. The minimum 109 

lot sizes increase as the home square footage increases – the second category is single family 110 

homes with 1,011 sf or more, which need 1/4 acre lots. The changes also enable smaller housing 111 

additions, such as allowing for duplexes with accessory apartment. Trevor brought up a couple of 112 

points based on his experience in other Towns; and advised to take the most conservative 113 

approach and assume building would happen right away if it is approved. He also brought up an 114 

example from Essex that limited the number of residential units built per year. The Board agreed 115 

to table the discussion for later in the meeting to hold the public hearing on local option taxes. 116 

117 

[For a chronological reading, please jump to the next item – the Public Hearing on Local 118 

Option Taxes, beginning on line 128 of the next page. Then return to line 121, also on page 119 

4]. 120 
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121 

Upon return, the Board requested that Trevor put together points to discuss at a future meeting 122 

and address the questions for the Board in Steve McKenzie’s letter. He will look through current 123 

regulations around what housing may be allowed in neighboring communities application plans 124 

and regulations as well.  125 

126 

Motion: 127 

No motion made. 128 

129 

Item II.7. Public Hearing – Local Option Taxes.  130 

The timeline adopted by the Selectboard on 10/7 calls for a public hearing on local option taxes 131 

on 11/11. The timeline, based on the discussion on 10/21, remains the operating framework in 132 

preparing for and placing a charter amendment before voters in March 2021; the charter 133 

amendment would enable local option taxes to be levied pursuant to a subsequent vote. The 134 

timeline and public hearing notice were enclosed.  135 

136 

Janice Vogini asked questions of the Board regarding the Charter change and possible LOT. 137 

Trevor summarized the process of the vote for a charter change at Town Meeting, stressing that 138 

the charter amendment – if approved by voters and signed in to law – would only enable the 139 

implementation of local option taxes at a later date, following action by voters. Her main concern 140 

was identifying the individuals (or group) who began the process of considering a LOT and to 141 

know why a 1% LOT was a suggestion in the first place. Mark Peal was also in attendance and 142 

expressed his concern both verbally and in written letter form, which he left for the Board. 143 

144 

There was significant discussion about the process, and the LOT proposal of the vitality 145 

subcommittee originally formed under the Mad River Valley Planning District’s umbrella. There 146 

was an attempt to clarify that the charter change is enabling, and that the time following a March 147 

vote and subsequent vote would be the period within which specific LOT proposals would be 148 

vetted and possibly presented to the public.  149 

150 

There is another public hearing on December 9, 2019.  151 

152 

Motion:  153 

No motion made. 154 

155 

Item II.8. Consider Approving an Amendment to the Solar Agreement with HUUSD. 156 

The proposed amendment to the solar agreement would formalize the School District’s ability to 157 

make automatic monthly payments for solar power produced by the Town’s array. The monthly 158 

payment model is currently being tested without issue; the monthly payment model has been 159 

tested and is in place elsewhere in the Unified School District.  160 
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161 

Exhibit B, as referenced in the proposed amendment, sets the net metering credit amount and 162 

service price, along with calling for an annual audit and reconciliation. Exhibit B does not 163 

change as a result of the amendment.  164 

165 

Motion:  166 

Kellee moved to approve the First Amendment to the Solar Energy Services Agreement between 167 

the Town of Waitsfield and the Harwood Unified Union School District as presented, pending 168 

review by the Town Attorney.  Sal seconded.  Motion passed 5-0.  169 

170 

Item II.9. Consider Requesting a Formal Crosswalk at VT Route 100 and Carroll Road. 171 

The Mad River Path Association asked the Selectboard to request an “official” crosswalk 172 

adjacent to the intersection of Carroll Road and Route 100. The crosswalk would more safely 173 

link the existing section of the sidewalk to the newly-installed boardwalk on Carroll Road.  174 

175 

Town staff modified a letter template, resulting in the draft enclosed in packets. The letter is the 176 

vehicle for the official request. A pdf with photographs of the proposed crosswalk location was 177 

enclosed as well. 178 

179 

Motion:  180 

Jon moved to request an official crosswalk on Route 100, near Carroll Road, that connects the 181 

existing sidewalk on the west side to the newly-installed boardwalk on the east side. Kellee 182 

seconded. Motion passed 5-0.  183 

184 

Item II. 10. Bills payable and Treasurer’s warrants. 185 

186 

Motion: 187 

Approval and signature, where appropriate 188 

189 

Item II. 11. Minutes of 10/21/2019.  190 

The draft minutes for the 10/21 meeting was enclosed for review. The was brief discussion about 191 

whether or not to clarify a motion related to review of LOT documents created by the vitality 192 

subcommittee by the Waitsfield Town Attorney. The motion as written by the recording 193 

secretary was nearly identical to the motion as read.  194 

195 

Motion:  196 

Jon moved to approve the minutes of 10/21. Sal seconded.  Motion passed 5-0. 197 

198 

Item II.12. Selectboard Roundtable 199 
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Jon brought up particular groups (pickleball, in particular) who have been using schools to gather 200 

together and exercise/enjoy various activities. The school is asking these small groups of 201 

individuals for proof of insurance, which seems costly and not in the spirit of gathering together 202 

with other members of the community. His suggestion is that a recreation department could help 203 

solve that problem quickly and those groups could participate and use facilities under the 204 

umbrella of the MRVRD if they were to have the insurance.  205 

206 

Darryl asked when the request for bids for the sidewalk would be, which is set to go out in 207 

Feb/March. Trevor reminded the Board that there was a schedule presented at a meeting in the 208 

fall.   209 

210 

Kellee asked about how there is a “special” meeting next week. Trevor explained that it is not a 211 

special meeting, but an additional meeting. He briefly described the difference between regular, 212 

special, and emergency meetings and how each was warned per the open meeting law. The 213 

additional meeting will be warned like any regular meeting. The meeting is for the Town 214 

Attorney review, which the Board voted to ask for, and the concerns surrounding a motion made 215 

by Darryl in a prior meeting. Trevor wanted to emphasize that it is not out of the ordinary for a 216 

Town Attorney to talk directly to a Board.  217 

218 

Some members of the board expressed frustration at the lack of notice for an attempted special 219 

meeting following the 10/21 meeting. The Board is allowed to use emails to schedule meetings, 220 

which was how the meeting date was proposed. Members were polled for availability, and 221 

without a quorum, no meeting was scheduled. Trevor said that the only way for the Board to 222 

legally convene to discuss a topic was at a meeting, and the special meeting would have enabled 223 

a discussion on concerns re the 10/21 LOT motion in a legal, duly warned format.  224 

225 

Sal suggested having a meeting quickly and also suggested to Paul, as the chair, to exercise his 226 

position as chair to request a special meeting.  227 

228 

Sal received a question from a gentleman in town.  The gentleman asked why Kingsbury got the 229 

plowing/sidewalk contract. Mike Sharkey previously asked Trevor about it. The Board extended 230 

the bid/contract and the cost of purchasing a sidewalk plow. His other question was a question 231 

about a motion that was made reversing a previous motion. Sal would like to put it on the agenda 232 

for discussion at a later meeting.  233 

234 

Paul asked about the Wait House discussion. It has been pushed to 11/25. 235 

236 

Item II.13. Town Administrator’s Report. 237 

There is a revised invitation to bid the East/Floodwoods road bridge re-decking. 238 

239 
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III.1. Other Business. 240 

None. 241 

242 

Item III.1.   Correspondence/Documents/Reports received. 243 

None to report. 244 

245 

Item IV. Executive Session. 246 

247 

Motion: 248 

Jon moved to enter Executive Session at 8:46 pm pursuant to 1 V.S.A. § 313 (a) (3). Sal 249 

seconded. Motion passed 5-0.  250 

251 

Darryl moved to exit Executive Session at 9:03 pm. Jon seconded. Motion passed 5-0. 252 

253 

Sal moved to adjourn at 9:04 pm. Jon seconded. Motion passed 5-0. 254 

255 

256 

257 

Respectfully submitted, 258 

259 

Deanna Sellars 260 

Recording Secretary 261 

262 

263 

264 

265 
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WAITSFIELD SELECTBOARD 1 

November 18, 2019 2 

Waitsfield Town Office 3 

6:30 P.M. 4 

5 

Board Members Present – Paul Hartshorn, Chair; Sal Spinosa Vice-Chair; Darryl Forrest; Kellee Mazer; 6 

and Jon Jamieson. 7 

Others present: Robert Fletcher, Town Attorney (Stitzel Page and Fletcher) – by telephone.   8 

Staff: Trevor Lashua, Town Administrator 9 

10 

The meeting was called to order at 6:33 p.m. 11 

12 

Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 13 

None. 14 

15 

Item II.2. Local Option Tax – Review of the MRVPD Subcommittee’s Proposed Memorandum of 16 

Understanding (MOU) and Bylaws with the Town Attorney.  17 

The Board briefly discussed the Town Attorney’s recommendation to enter executive session. The Board 18 

agreed to a two-part process, where it followed the Town Attorney’s recommendation and then report 19 

publicly later.  20 

21 

Sal moved that the Waitsfield Selectboard finds executive session necessary and prudent and that 22 

premature general public knowledge would clearly place the Town at a substantial disadvantage in 23 

negotiating the agreement and that the disclosure of attorney-client communications risks waiver of 24 

attorney-client privilege. Kellee seconded.  25 

26 

The Board briefly discussed the language of the finding; the finding is the standard language used in 27 

Waitsfield and other municipalities with regards to the sections on necessity and potential disadvantage. 28 

29 

The motion passed 5-0. 30 

31 

Sal moved to enter executive session, to include Agenda Item II.3, to invite Town Attorney Robert Fletcher 32 

to participate via telephone, and to include the Town Administrator, pursuant to the following: 33 

• 1 V.S.A. § 313 (a) (1) (A), contracts;34 

• 1 V.S.A. § 313 (a) (1) (F), legal services and confidential attorney-client35 

communications;36 

• 1 V.S.A. § 313 (a) (3), personnel, for Agenda Item II.3.37 

Jon seconded. The motion passed 5-0. 38 

39 

Jon moved to exit executive session at 7:56 p.m. Darryl seconded. The motion passed 5-0. 40 

41 

Jon moved to adjourn at 7:56 p.m. Sal seconded. The motion passed 5-0. 42 

43 

Respectfully submitted, 44 

Trevor M. Lashua 45 

Town Administrator 46 
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Site Map 
Approximate trails location 
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Looking across the perennial stream and proposed bridge site 

The view from a portion of the proposed trail 
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An aerial of the trailhead, parking lot, and wetland from Google Maps 
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