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WAITSFIELD SELECTBOARD 1 

November 11, 2019 2 

Waitsfield Town Office 3 

6:30 P.M. 4 

  5 

Board Members Present – Paul Hartshorn, Chair; Sal Spinosa Vice-Chair; Darryl Forrest; 6 

Kellee Mazer; and Jon Jamieson. 7 

 8 

Board Members Absent - none 9 

  10 

Others present: Jean Joslin; Liza Walker; Mike Nucci; Luke Foley; Jeff Whittingham; Bob 11 

Cook; Mildred Bain; Steve McKenzie; Mark Peal; Janice Vogini; and MRVTV.  12 

  13 

Staff: Trevor Lashua, Town Administrator 14 

  15 

The meeting was called to order at 6:30 pm 16 

  17 

Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 18 

None. 19 

 20 

Item II.2. Public Forum 21 

None. 22 

 23 

Item II.3. Final Public Hearing – Joslin Library VCDP Accessibility Grant. 24 

A final public hearing is required prior to closing the grant. The public hearing notice was 25 

enclosed.  26 

 27 

Jean Joslin was present to update the Board on the finalization of the library renovation and to 28 

thank all supporters. The steps on Bridge Street are now complete and the bookcases are now 29 

organized in such a way that a wheelchair can fit up and down the aisles. She invited all 30 

members of the Board to stop by and visit. The Board thanked her for all her work and 31 

congratulated the efforts by all to complete the project and close the grant.  32 

 33 

Motion: 34 

No motion made; Paul closed the public hearing.  35 

 36 

Item II.4. Annual Visit with the Mad River Valley Recreation District.  37 

Liza Walker, Luke Foley, Jeff Whitingham, and Mike Nucci were in attendance and provided an 38 

update on the activities of the district and requests for the FY21 budget.  39 

 40 
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There were fifty percent new applicants and funding has been geared to old and newer sports.  41 

The recent focus has been the trail-head kiosk program. There were 53 planned signs and while 42 

many have been installed there are a few more that still need to go in. They funded the two trail 43 

building groups, the Mad River Path, and the Mad River Riders.   44 

 45 

There was a slight increase in usage in the Mad River Park Recreation Fields this past summer.  46 

Currently, about 350 children use the fields for the year. There is an increase in summer camp 47 

usage as well. The ADA ramp is going to be redone to meet requirements.   48 

 49 

There have been upgrades to the website by Jeff Whittingham. Their goal in the website 50 

development is to be a hub for information given the many partners they have in the Valley.   51 

 52 

They are requesting level funding for their grant program. They are requesting an additional 53 

$45,000 (from the three towns) for a staff position. This position would be primarily a facilities 54 

manager and support grant programs and applications and be approximately 32 hours of work 55 

weekly. They had a draft job description for an individual that would be dynamic in their role to 56 

be a face of recreation, have the ability to understand and help with grants as well as the use of 57 

social media. The position could be filled in a year with the possibility of Town funds being 58 

available on July 1, 2020. The total ask from the Town of Waitsfield was $30,000 ($15,000 for 59 

the general yearly grant fund and $15,000 for the proposed staff position). 60 

 61 

There is some involvement with Moretown, which gives $1,500 yearly for the Mad River Park 62 

use. Those funds go toward maintenance items. There has not been an interest by Moretown to 63 

join the MRVRD in addition to the field use.  64 

 65 

The Board thanked the members for attending and providing a thorough summary of projects and 66 

goals.  67 

 68 

Motion:  69 

No motion made. 70 

 71 

Item II.5. Consider Approving a 3rd Class Liquor License Application – Stoke Ramen.  72 

The proprietors of Stoke Ramen were seeking a 3rd Class Liquor License. The 3rd class license 73 

enables the sale of spirits and fortified wines. The Vermont Board of Liquor and Lottery issues a 74 

permit following approval by the local board of liquor control (7 V.S.A § 223), which is the 75 

Selectboard.  76 

 77 

The application was enclosed. Mildred Bain was in attendance to answer any questions the 78 

Board had.  There were no questions.  79 

 80 
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Motion:  81 

Jon moved to approve the 3rd Class Liquor License for This Must Be The Place, LLC, doing 82 

business as Stoke Ramen. Kellee seconded. Motion passed 5-0.  83 

 84 

Item II.6. General Discussion on Proposed Zoning Changes 85 

This was intended as a general discussion on proposed zoning changes, feedback received during 86 

the 10/21 public hearing, and questions/concerns the Board may have. The following documents 87 

were enclosed:  88 

 89 

• Copies of the Planning Commission’s report on the proposed amendments;  90 

• A graphic showing various permutations of housing on lots under the planned hamlet 91 

development (PHD) and planned residential development (PRD) scenarios; and  92 

• Any correspondence received regarding the proposed changes.  93 

 94 

Copies of the zoning and subdivision regulations were provided in a packet earlier in the fall. No 95 

action was required at this point; the discussion guided the identification of next steps.  96 

 97 

Sal brought up a letter written by Steve McKenzie (in attendance) outlining the impacts of 98 

changing the Agricultural-Residential District and his concerns. He asked if the option was 99 

available to bring Steve’s questions to the Planning Commission. The Board can send 100 

recommendations to the Planning District, but it was recommended to also be as specific as 101 

possible in areas of question, concern, or where clarification was sought. Trevor did point out 102 

that looking at the Town of Waitsfield and where housing would be most viable, given various 103 

constraints and the size of each district, the Agricultural-Residential District is the area that is 104 

generally left for a project such as hamlets. Other zones have considerations related to utilities, 105 

slopes, and floodplain, among other things.  106 

 107 

With the Planned Hamlet Development (PHD) proposal there are two home sizes. There is a 108 

modest home category which is 1000 sf or less per unit, and roughly 1/5 acre lots. The minimum 109 

lot sizes increase as the home square footage increases – the second category is single family 110 

homes with 1,011 sf or more, which need 1/4 acre lots. The changes also enable smaller housing 111 

additions, such as allowing for duplexes with accessory apartment. Trevor brought up a couple of 112 

points based on his experience in other Towns; and advised to take the most conservative 113 

approach and assume building would happen right away if it is approved. He also brought up an 114 

example from Essex that limited the number of residential units built per year. The Board agreed 115 

to table the discussion for later in the meeting to hold the public hearing on local option taxes. 116 

 117 

[For a chronological reading, please jump to the next item – the Public Hearing on Local 118 

Option Taxes, beginning on line 128 of the next page. Then return to line 121, also on page 119 

4].  120 
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 121 

Upon return, the Board requested that Trevor put together points to discuss at a future meeting 122 

and address the questions for the Board in Steve McKenzie’s letter. He will look through current 123 

regulations around what housing may be allowed in neighboring communities application plans 124 

and regulations as well.  125 

 126 

Motion: 127 

No motion made. 128 

 129 

Item II.7. Public Hearing – Local Option Taxes.  130 

The timeline adopted by the Selectboard on 10/7 calls for a public hearing on local option taxes 131 

on 11/11. The timeline, based on the discussion on 10/21, remains the operating framework in 132 

preparing for and placing a charter amendment before voters in March 2021; the charter 133 

amendment would enable local option taxes to be levied pursuant to a subsequent vote. The 134 

timeline and public hearing notice were enclosed.  135 

 136 

Janice Vogini asked questions of the Board regarding the Charter change and possible LOT. 137 

Trevor summarized the process of the vote for a charter change at Town Meeting, stressing that 138 

the charter amendment – if approved by voters and signed in to law – would only enable the 139 

implementation of local option taxes at a later date, following action by voters. Her main concern 140 

was identifying the individuals (or group) who began the process of considering a LOT and to 141 

know why a 1% LOT was a suggestion in the first place. Mark Peal was also in attendance and 142 

expressed his concern both verbally and in written letter form, which he left for the Board. 143 

 144 

There was significant discussion about the process, and the LOT proposal of the vitality 145 

subcommittee originally formed under the Mad River Valley Planning District’s umbrella. There 146 

was an attempt to clarify that the charter change is enabling, and that the time following a March 147 

vote and subsequent vote would be the period within which specific LOT proposals would be 148 

vetted and possibly presented to the public.  149 

 150 

There is another public hearing on December 9, 2019.   151 

 152 

Motion:  153 

No motion made. 154 

 155 

Item II.8. Consider Approving an Amendment to the Solar Agreement with HUUSD. 156 

The proposed amendment to the solar agreement would formalize the School District’s ability to 157 

make automatic monthly payments for solar power produced by the Town’s array. The monthly 158 

payment model is currently being tested without issue; the monthly payment model has been 159 

tested and is in place elsewhere in the Unified School District.  160 
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 161 

Exhibit B, as referenced in the proposed amendment, sets the net metering credit amount and 162 

service price, along with calling for an annual audit and reconciliation. Exhibit B does not 163 

change as a result of the amendment.  164 

 165 

Motion:  166 

Kellee moved to approve the First Amendment to the Solar Energy Services Agreement between 167 

the Town of Waitsfield and the Harwood Unified Union School District as presented, pending 168 

review by the Town Attorney.  Sal seconded.  Motion passed 5-0.  169 

 170 

Item II.9. Consider Requesting a Formal Crosswalk at VT Route 100 and Carroll Road. 171 

The Mad River Path Association asked the Selectboard to request an “official” crosswalk 172 

adjacent to the intersection of Carroll Road and Route 100. The crosswalk would more safely 173 

link the existing section of the sidewalk to the newly-installed boardwalk on Carroll Road.  174 

 175 

Town staff modified a letter template, resulting in the draft enclosed in packets. The letter is the 176 

vehicle for the official request. A pdf with photographs of the proposed crosswalk location was 177 

enclosed as well. 178 

  179 

Motion:  180 

Jon moved to request an official crosswalk on Route 100, near Carroll Road, that connects the 181 

existing sidewalk on the west side to the newly-installed boardwalk on the east side. Kellee 182 

seconded. Motion passed 5-0.  183 

 184 

Item II. 10. Bills payable and Treasurer’s warrants. 185 

 186 

Motion: 187 

Approval and signature, where appropriate 188 

  189 

Item II. 11. Minutes of 10/21/2019.  190 

The draft minutes for the 10/21 meeting was enclosed for review. The was brief discussion about 191 

whether or not to clarify a motion related to review of LOT documents created by the vitality 192 

subcommittee by the Waitsfield Town Attorney. The motion as written by the recording 193 

secretary was nearly identical to the motion as read.  194 

 195 

Motion:  196 

Jon moved to approve the minutes of 10/21. Sal seconded.  Motion passed 5-0.  197 

 198 

Item II.12. Selectboard Roundtable 199 
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Jon brought up particular groups (pickleball, in particular) who have been using schools to gather 200 

together and exercise/enjoy various activities. The school is asking these small groups of 201 

individuals for proof of insurance, which seems costly and not in the spirit of gathering together 202 

with other members of the community. His suggestion is that a recreation department could help 203 

solve that problem quickly and those groups could participate and use facilities under the 204 

umbrella of the MRVRD if they were to have the insurance.  205 

 206 

Darryl asked when the request for bids for the sidewalk would be, which is set to go out in 207 

Feb/March. Trevor reminded the Board that there was a schedule presented at a meeting in the 208 

fall.   209 

 210 

Kellee asked about how there is a “special” meeting next week. Trevor explained that it is not a 211 

special meeting, but an additional meeting. He briefly described the difference between regular, 212 

special, and emergency meetings and how each was warned per the open meeting law. The 213 

additional meeting will be warned like any regular meeting. The meeting is for the Town 214 

Attorney review, which the Board voted to ask for, and the concerns surrounding a motion made 215 

by Darryl in a prior meeting. Trevor wanted to emphasize that it is not out of the ordinary for a 216 

Town Attorney to talk directly to a Board.  217 

 218 

Some members of the board expressed frustration at the lack of notice for an attempted special 219 

meeting following the 10/21 meeting. The Board is allowed to use emails to schedule meetings, 220 

which was how the meeting date was proposed. Members were polled for availability, and 221 

without a quorum, no meeting was scheduled. Trevor said that the only way for the Board to 222 

legally convene to discuss a topic was at a meeting, and the special meeting would have enabled 223 

a discussion on concerns re the 10/21 LOT motion in a legal, duly warned format.  224 

 225 

Sal suggested having a meeting quickly and also suggested to Paul, as the chair, to exercise his 226 

position as chair to request a special meeting.  227 

 228 

Sal received a question from a gentleman in town.  The gentleman asked why Kingsbury got the 229 

plowing/sidewalk contract. Mike Sharkey previously asked Trevor about it. The Board extended 230 

the bid/contract and the cost of purchasing a sidewalk plow. His other question was a question 231 

about a motion that was made reversing a previous motion. Sal would like to put it on the agenda 232 

for discussion at a later meeting.  233 

 234 

Paul asked about the Wait House discussion. It has been pushed to 11/25.  235 

 236 

Item II.13. Town Administrator’s Report. 237 

There is a revised invitation to bid the East/Floodwoods road bridge re-decking.  238 

 239 
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III.1. Other Business. 240 

None. 241 

 242 

Item III.1.   Correspondence/Documents/Reports received. 243 

None to report. 244 

 245 

Item IV. Executive Session. 246 

 247 

Motion: 248 

Jon moved to enter Executive Session at 8:46 pm pursuant to 1 V.S.A. § 313 (a) (3). Sal 249 

seconded. Motion passed 5-0.  250 

 251 

Darryl moved to exit Executive Session at 9:03 pm. Jon seconded. Motion passed 5-0.  252 

 253 

Sal moved to adjourn at 9:04 pm. Jon seconded. Motion passed 5-0.  254 

 255 

 256 

  257 

Respectfully submitted, 258 

 259 

Deanna Sellars 260 

Recording Secretary 261 

  262 

  263 

 264 

 265 


