
    TOWN OF WAITSFIELD 

        SELECTBOARD MEETING 

Monday, February 24, 2020, 6:30 P.M. 

Waitsfield Town Office 

    Agenda 

I. Call to Order: 6:30 P.M. 

II. Regular Business.

1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A).

2. Public forum.
(5 +/- min.)

3. Discussion with Waitsfield’s HUUSD Board Representative(s).
(25 +/- min.)

4. Presentation of Dog and Enforcement Ordinance Revisions.
(40 +/- min.)

5. Consider Approving the Town Treasurer’s Request re Due To/From Accounts.
(15 +/- min.)

6. FY21 Budget Scripts and Assignments (for Town Meeting).
(15 +/- min.)

7. Consider 1st, 2nd, and 3rd Class Liquor License Renewals.
(5 +/- min.)

8. Bills payable and Treasurer’s warrants.
(5 +/- min.)

9. Minutes of 02/10 and 02/17/20.
(5 +/- min.)

10. Selectboard roundtable.
(10 +/- min.)

11. Town Administrator’s report.
(5 +/- min.)

12. Executive Session – Pursuant to 1 V.S.A. § 313 (if required).

III. Other Business.

1. Correspondence/reports received.

IV. Adjourn.

Selectboard Members 

Paul Hartshorn, Chair 
Sal Spinosa, V. Chair 
Kellee Mazer 
Darryl Forrest 
Jon Jamieson 

All times are 
approximate. 

Changes in the items and 
order of the agenda may 
occur. 

Town Clerk/Asst. 

Treasurer 

Jennifer Peterson 

Town Treasurer/ Asst. 

Clerk 

Sandra Gallup 

Town Administrator

Trevor Lashua 

Planning & Zoning 

Administrator/E-911 

Coordinator

Annie Decker Dell’Isola 

Road Foreman

Rodney Jones 

Fire Chief

Tripp Johnson 

Waitsfield Town Office 

4144 Main Street 
Waitsfield, VT  05673 
(802) 496-2218 
www.waitsfieldvt.us 
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Waitsfield Town Administrator’s Report 1 
February 24, 2020 2 
 3 
II.  REGULAR BUSINESS. 4 
 5 
Item II.3. Discussion with HUUSD Board Representative(s).  6 
At the 2/10 meeting, the Board decided to invite Christine Sullivan, one of two Waitsfield 7 
representatives to the Harwood Unified Union School District (HUUSD), to the 2/24 meeting. The email 8 
Christine provided earlier in the month, along with the FY21 budget summary provided by the District’s 9 
business office, are enclosed.  10 
 11 
Recommendation: 12 
No action is required or anticipated – this is a general discussion.  13 
 14 
Item II.4. Presentation of Dog and Enforcement Ordinance Revisions. 15 
From the 2/10/20 TA’s report: “The enclosed revision to the dog ordinance, and a proposed 16 
enforcement ordinance, are the product of a working group comprised of the Town Health Officer, Dog 17 
Warden, and Town Administrator. The Town Health Officer, Fred Messer, will present the ordinances to 18 
the Board for initial review and discussion.”  19 
 20 
Recommendation: 21 
Formal action is not anticipated at this time.  22 
 23 
Item II.5. Consider Approving the Town Treasurer’s Request re Due To/From Accounts.   24 
The enclosed memo from Town Treasurer Sandy Gallup explains the issue in greater detail. As the 25 
Board may recall from the past three fiscal year audits, there are due to/from balances (meaning simply 26 
that one fund “owes” another fund) between the Water and General Funds and the General and Sewer 27 
Funds.  28 
 29 
The Treasurer’s recommendation, which is the recommendation of the Town’s auditors, is to reduce the 30 
balance owed by the Water Fund to the General Fund ($49,527) by the balance owed to the General 31 
Fund from the Sewer Fund ($27,207). This would leave a balance of $22,320, which Town staff and the 32 
Water Commission are working to resolve as well. As the memo indicates, prior accounting and 33 
financing challenges associated with the water and wastewater projects likely led to the balances.  34 
 35 
Recommendation: 36 
Consider a motion to reduce the Water Fund’s due to balance of $49,527 by the Sewer Fund’s due from 37 
balance of $27,207, as recommended by the Town’s auditors.  38 
 39 
Item II.6. FY21 Budget Scripts and Assignments (for Town Meeting).  40 
The FY21 budget scripts are undergoing final edits (addition of page numbers in the annual report, for 41 
example) and will be handed out Monday night. In the meantime, please consider which of the following 42 
budget “assignments” (one member of the Board will need to take two) to assume responsibility for at 43 
Town Meeting:  44 

• General Government 45 
• Road Department 46 
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• Fire Department47 
• Capital Improvement Program, Capital Reserves, and Non-Capital Reserves.48 
• Debt Service49 
• Revenues50 

 51 
The current plan is to open the budget discussion at Town Meeting with a PowerPoint presentation; 52 
Board members would then be responsible for answering any questions within the areas of budget 53 
assignment with staff backup if/when needed.  54 
 55 
Recommendation:56 
Formal action is not required, though each Board member should depart Monday’s meeting with a 57 
budget assignment.   58 
 59 
Item II.7. Consider 2nd Class Liquor License Renewal. 60 
The Board will be acting in its capacity as the local liquor control commission. Representatives of the 61 
applicant are not required to attend. The renewal application is enclosed.  62 
 63 
Recommendation:64 
Consider approving the following renewal application for a second-class liquor license: 65 

• Wesco, Inc., doing business as Champlain Farms.66 
 67 
Item II.8. Bills payable and Treasurer’s warrants. 68 
 69 
Recommendation:70 
Approval and signature, where appropriate. 71 
 72 
Item II.9. Minutes of 02/10 and 02/17/20.  73 
The draft minutes of 02/10 and 02/17 are enclosed for review. 74 
 75 
Recommendation:76 
Consider a motion to adopt the minutes as presented or amended. 77 
 78 
III.  OTHER BUSINESS79 
Item III.1. Correspondence/Documents/Reports received. 80 

a. Card detailing training opportunities for Selectboard members by VLCT.81 
82 

Town Administrator’s Report (II.11; out-of-sequence)83 
84 

a. 2019 Annual Report – now available.85 
The 2019 Annual Report is available for the public, both in physical and digital formats. Board members 86 
have a copy in the packets.  87 
 88 
The report is available at the Joslin Memorial Library and the Post Office (there will be a bin for 89 
recycling of unwanted reports). A weather proof bin has been placed out back of the Waitsfield Town 90 
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Offices, so that copies of the report are available even if the office isn’t open. As a reminder, the reports 91 
are not mailed to everyone per a 2010 vote to forego the practice – however, the Town currently mails a 92 
copy to those who participated in Town Meeting the prior year (please note: this is the proposed last 93 
year of mailing).  94 
 95 
Notice of availability is (or soon will be) on the website, Front Porch Forum, and the Town’s Facebook 96 
page.   97 
 98 
For a digital version: http://www.waitsfieldvt.us/docs/ 99 

100 
b. VTrans grant and closure of the Route 100B bridge in Moretown this summer.101 

The Town received notice that it will be receiving a maintenance “grant” due to the closure of the Route 102 
100B bridge just south of Moretown village in the summer of 2020. The bridge’s closure will detour 103 
traffic on to North, Meadow, and Tremblay Roads, at a minimum, and likely other points as well. The 104 
grant award is $13,539; the details on the funds and how to access them is forthcoming.   105 

106 
c. Village West Sidewalk – Updated Schedule.107 

Next week the Town Attorney will perform the title update and issue the right-of-way clearance opinion 108 
letter. A set of design plans has already been drawn up, enabling an RFP to be published once VTrans 109 
has given the, “green light.” Construction would likely not start until late summer/early fall. Staff will 110 
present an updated schedule after Town Meeting.  111 

112 
d. Wait House and Historic Preservation Resources.113 

Thanks to a tip from the folks at the Vermont Division of Historic Preservation, the Town has a link to a 114 
number of historic preservation resources compiled by the Preservation Trust of Vermont. The link, for 115 
those interested: https://ptvermont.org/vermontrestorationdirectory/ 116 

117 
e. Waitsfield Town Office Conference Room Clock.118 

W.B. Mason will be replacing the conference room clock at no charge to the Town. There is no 119 
estimated date on delivery, as of this writing...  120 
 121 
Upcoming Potential Agenda Items122 
Potential agenda items include: 

• Water Commission staffing.
• Draft Tax Stabilization Policy.
• Temporary/Campaign Signs Policy.

Respectfully submitted, 
  Trevor Lashua, Town Administrator 123 

http://www.waitsfieldvt.us/docs/
https://ptvermont.org/vermontrestorationdirectory/


From : Christine Sullivan <csullivan@gmavt.net>

Subject : HUUSD budget information

To : Trevor Lashua <townadmin@gmavt.net>, 
Trevor Lashua <townadmin@madriver.com>

Zimbra townadmin@gmavt.net

HUUSD budget information

Tue, Feb 04, 2020 03:22 PM

1 attachment

Hi Trevor,

As one of the Waitsfield representatives to the HUUSD Board, I don’t 
usually provide a budget update. However, given that education taxes 
comprise a significant portion of our local property tax bills and 
that the HUUSD is implementing some changes in the next fiscal year 
aimed at preserving programming and reducing the overall tax 
obligation, I wanted to provide a little information on the budget 
that will be in front of voters on Town Meeting Day this year.

I’ve attached the budget summary report prepared by our director of 
finance. You’ll see that actual education spending is down slightly. 
This is due in small part to reduced program and classroom needs in 
certain parts of the district. The significant portion of the savings 
(roughly $900,000 in reduced annual operational costs) is the result 
of board’s decision to reconfigure certain grades/classes within the 
district beginning in FY 2021. This was done with no programmatic 
reductions. The board decided to contribute all of last year’s budget 
surplus to the maintenance reserve fund, which will also need voter 
approval. Given that we are responsible for overseeing 7 campuses and 
buildings, it seems wise to have a healthy reserve. 

This year, our Act 46 merger incentives dropped from 6 cents to 4. 
Next budget will see the last of our incentives with a 2 cent 
reduction on the final tax rate. Our number of equalized pupils 
continues to decline, which mirrors the statewide trend - with 
exceptions in certain parts of Chittenden County. Taken together the 
HUUSD budget resulted in a FY 2021 equalized homestead tax rate of 
$1.65. This is a 2 cent, or 1.5%, increase over last year. Given that 
Waitsfield’s CLA crept up closer to 100%, the resulting impact on our 
local education homestead tax rate is less than 2 cents (closer to 1.3 
cents.) The HUUSD a bit of an outlier in terms of the statewide 
picture - many districts are looking at double digit tax rate 
increases for next year. 

As a result of the board’s decision to pursue certain 
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reconfigurations, beginning in FY 2021, all HUUSD 7th and 8th grade 
students will attend CBMS. Moretown 5th and 6th graders will be 
redistricted to CBMS. As stated before, this will generate significant 
annual savings, while not resulting in any programmatic cuts. To the 
contrary, Valley MS students will have increased programming 
opportunities, greater equity, and more robust peer groups. The 
savings are largely the result of the reduction of an administrator 
and staffing for regular classroom teachers, as we are able to go from 
4 teams to 3 teams at 7/8. Class sizes will increase for Valley 7/8 
students, but they are in line with current class sizes at CBMS and VT 
State Educational Quality Standards. Enrollment projections for 7/8 
moving forward show an expected decline of about 30 students in grades 
7/8 after FY 2021.  

The 7/8 merger is something that was pursued both for cost savings and 
for programming and other benefits. It had been in discussion for 
years. The idea was originally contemplated prior to our merger by the 
Harwood Union High School Board. It was discussed by our Act 46 Study 
Committee and promoted as one of the benefits of merger. Additionally, 
the HUUSD board has been discussing it for over two years. It will 
provide the opportunity to align curriculum for 7/8 graders and will 
ensure that when students get to the high school as 9th graders, they 
are all equally prepared, with the added benefit that they arrive as a 
much more cohesive unit ready to learn at the outset, rather than 
needing an adjustment period. Middle School sports teams are already 
merged between the two campuses. This transition is unanimously 
supported by the HUUSD administrative team, and has the support of 
Middle School educators (with some debate as to timing) and many 
parents and community members in Waitsfield and the district. 

It is hoped that these savings and others will significantly offset 
the cost of an anticipated Harwood bond. This bond will account for 
needs at all our campuses, which we intend to incorporate into one 
“ask” of our voters.  While some aspects of our reconfiguration will 
mean the need for construction at CBMS, it is important to keep in 
mind that the annual operational savings will more than offset this 
cost, and it will similarly reduce the need for new construction at 
Harwood itself. The proposed bond at Harwood will focus on repurposing 
the current space to best meet the programmatic and departmental needs 
of the High School and our 9-12 students where a reduced reliance on 
shared staffing will better insure student access to desired course 
offerings.

If you or any of our select board members have any questions or 
concerns, please feel free to reach out. I’d be more than happy to 
attend one of your upcoming February meetings to address them in 
person as well.
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Thanks,

Christine Sullivan 
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 FY2018
Budget 

FY2018
Actual 

FY2019
 Budget

FY2019
Actual 

FY2020 
Budget  FY2021 Proposed 

Local Revenue
    PK Tuition 30,920$              19,068$             22,869$             19,602$             20,136$              20,000$               
    K‐12 Tuition  280,000$            287,850$           290,000$           336,765$           332,640$            363,400$             
    Interest Income 99,500$              137,463$           80,000$             275,993$           100,000$            250,000$             
    Rental of HU Bus Facility 22,328$              23,385$             22,890$             22,314$             23,531$              24,000$               
    Building Use Fees ‐$ 14,858$             5,000$               27,049$             10,000$              26,000$               
    E‐Rate Income 11,000$              33$ 11,000$             32,104$             11,000$              33,000$               
    HUHS Co‐Curricular Admission Fees 14,000$              13,446$             14,000$             14,617$             14,000$              14,000$               
   Other Local Income 7,444$               15,197$             ‐$   15,000$               

  Prior Year Fund Balance to Maintenance Reserve 533,959$            533,959$           533,960$           533,960$           1,000,000$        1,880,109$          
  Prior Year Fund Balance to Offset Budget
State Revenue
    Act 85 (Healthcare) FY19 Recapture ‐$ (102,772)$         (102,772)$         ‐$   ‐$
    Small Schools Grant 89,196$              105,907$           105,907$           105,907$           105,907$            105,907$             
    Drivers Education Reimbursement 5,000$                5,314$               5,000$               5,642$               5,000$                5,500$
    Other State Revenue ‐$ 27,065$             22,392$            

Special Education
    Mainstream Block Grant 688,255$            688,255$           674,653$           674,653$           679,181$            672,313$             
    Special Education Reimbursement 2,374,081$        2,972,821$       2,809,000$       2,662,854$       2,806,007$        2,967,026$          
    Special Education Extraordinary Reimbursement 450,000$            522,002$           450,000$           306,173$           402,126$            400,000$             
    Special Education Essential Early Education 144,348$            144,347$           146,650$           146,650$           153,788$            151,468$             

Transportation
    Bus Transportation Reimbursement  460,846$            462,549$           422,794$           471,131$           422,794$            480,554$             
    Tech Ed Transportation Reimbursement 40,000$              44,930$             40,000$             46,252$             40,000$              45,000$               

Federal Revenue
    Federal Forest Revenue (Warren) 10,000$              4,789$               2,950$               4,402$               ‐$   3,000$
    CFG & Other Grants 343,000$            ‐$ ‐$ ‐$  
Subtotal ‐ Local, State and Federal Revenue 5,596,433$        6,015,484$       5,533,901$       5,620,883$       6,126,110$        7,456,277$          

21.7%
Education Spending  30,697,880$      30,507,019$     31,649,249$     31,649,249$     32,474,752$      32,316,065$       

‐0.5%
Total General Fund Revenue 36,294,313$      36,522,503$     37,183,150$     37,270,132$     38,600,862$      39,772,342$       

2.4% 3.8% 3.0%
Equalized Pupils 1,828.33             1,846.85           1,808.42            1,756.56              

‐2.1%
Education Spending per Equalized Pupil 16,790$              17,137$             17,958$              18,397
  (Excess Spending Threshold is $18,756 for FY21) 2.1% 4.8% 2.4%
Property Yield (FY21 per VT Tax Commissioner 12/1) 10,160$              10,220$             10,648$              10,883$               
Equalized Homestead Property Tax Rate
(ES per EP divided by Yield) 1.65$                  1.68$                  1.69$                  1.69$  

1.5% 0.6% 0.2%
Act 46 Incentive (0.10)$                 (0.08)$                (0.06)$                 (0.04)$  
Equalized Homestead Property Tax Rate
 after incentive 1.55$                  1.60$                  1.63$                  1.65$  

2.8% 1.9% 1.5%
Actual Tax Rate affected by the CLA in each Town

Harwood Unified Union School District
Revenue Summary and Calculation of Equalized Homestead Tax Rate Based on FY21 Proposed Budget as Warned 1/22/2020
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Harwood Unified Union School District
Revenue Summary and Calculation of Equalized Homestead Tax Rate Based on FY21 Proposed Budget as Warned 1/22/2020

 FY2018
Budget 

FY2019
 Budget

FY2020 
Budget

FY2021
Budget

Common Level of Appraisal (CLA) per VT Dept. of Taxes
Duxbury 99.71% 98.05% 96.72% 92.67%
Fayston 103.51% 100.54% 99.76% 97.15%
Moretown 98.52% 97.17% 95.69% 94.87%
Waitsfield 100.44% 100.77% 98.29% 98.92%
Warren  98.66% 97.80% 96.91% 97.13%
Waterbury 100.34% 98.67% 96.70% 94.03%

Actual Homestead Tax Rate
Duxbury 1.56$                 1.63$                 1.682$                1.781$
Fayston 1.50$                 1.59$                 1.630$                1.699$
Moretown 1.58$                 1.65$                 1.700$                1.740$
Waitsfield 1.55$                 1.59$                 1.655$                1.668$
Warren  1.57$                 1.64$                 1.678$                1.699$
Waterbury 1.55$                 1.62$                 1.682$                1.755$

% Increase
Duxbury 4.6% 3.3% 5.9%
Fayston 5.9% 2.7% 4.2%
Moretown 4.9% 2.8% 2.4%
Waitsfield 3.2% 3.8% 0.8%
Warren  4.4% 2.2% 1.2%
Waterbury 4.6% 3.9% 4.4%
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Instructional Program
 FY2018 
Budget 

 FY2018
Actual 

 FY2019
Budget 

 FY2019
Actual 

 FY2020 
 Budget 

FY2021 
Proposed 
Budget as 
Warned 

% 
Change
20‐21

Regular Education 7,925,054$         7,455,538$         8,058,983$         7,604,497$         8,176,472$          8,080,218$        
English Language Learner Program 82,406$              16,163$              45,000$              28,332$                21,950$                40,250$             
Art 615,721$            572,811$            623,389$            558,636$              574,736$              556,232$           
HUHS ‐ YATST 7,600$                6,746$                7,600$                7,104$                  7,000$                  7,604$               
HUHS English 1,133,661$         927,684$            955,370$            925,538$              1,029,068$          932,162$           
Foreign Language 676,637$            672,803$            879,679$            820,396$              820,904$              772,065$           
Physical Education 556,640$            532,188$            556,581$            536,911$              557,536$              473,516$           
Health Education 212,930$            120,401$            220,520$            200,315$              203,886$              200,265$           
STEM/Technology Education 292,848$            278,550$            288,618$            104,209$              150,996$              153,165$           
HUHS Math 1,052,291$         1,025,049$         1,163,132$         1,125,390$         1,115,074$          1,134,841$        
Music 705,912$            690,190$            744,867$            702,033$              722,606$              822,243$           
CBMS/HUHS ‐ Science & Sustainability 881,359$            963,458$            757,356$            1,151,183$         871,134$              875,343$           
HUHS Social Studies 748,094$            716,301$            728,599$            750,672$              771,786$              593,425$           
HUHS Connected Learning 300,752$            264,598$            276,291$            275,686$              249,321$              277,966$           
HUHS ‐ Harwood Community Learning Center 195,561$            191,276$            192,611$            178,336$              184,616$              198,838$           
Drivers Education 132,085$            112,668$            127,933$            117,171$              125,434$              121,495$           
Special Education 4,926,213$         5,210,403$         5,124,841$         4,851,305$         4,996,202$          4,862,379$        
Vocational Education 214,847$            198,584$            214,847$            243,082$              314,202$              386,674$           
Co Curricular 674,254$            576,494$            639,237$            629,219$              640,707$              698,016$           

  Total Instructional Program 21,334,865$       20,531,905$       21,605,455$       20,810,015$       21,533,629$        21,186,697$       ‐1.6%

Instructional Support
Student Support Services 393,097$            327,878$            234,102$            357,843$              446,253$              537,273$           
Guidance 706,816$            670,430$            713,157$            734,926$              685,331$              728,103$           
School Nurse 436,732$            460,140$            481,204$            515,127$              553,175$              676,938$           
Psychological Services 1,627,782$         1,616,351$         1,985,268$         1,343,150$         1,718,506$          1,833,494$        
Speech & Language 763,359$            744,629$            777,507$            754,082$              809,753$              819,600$           
Occupational Therapy 66,145$              45,326$              70,000$              87,759$                48,175$                91,720$             
Physical Therapy 41,905$              20,498$              39,900$              34,695$                30,750$                40,860$             
Instruction Staff Training 13,750$              5,877$                13,750$              4,405$                  12,000$                12,000$             
Library/Media 622,247$            615,698$            641,564$            685,119$              685,254$              722,090$           
Technology and Technology Integration 1,077,985$         884,504$            1,341,204$         1,026,530$         1,480,082$          1,506,923$        

  Total Instructional Support 5,749,818$         5,391,331$         6,297,657$         5,543,636$         6,469,280$          6,969,001$         7.7%

Administration
School Board  139,495$            104,665$            134,338$            113,365$              102,920$              168,429$           
School Board Treasurer 3,280$                4,481$                1,000$                1,000$                  1,139$                  1,139$               
School Administration 1,978,291$         2,070,322$         2,089,339$         2,135,607$         2,234,166$          2,014,387$        
Central Office General 691,885$            721,391$            677,569$            705,694$              655,756$              696,922$           
Central Office Special Education 163,821$            156,512$            169,284$            197,702$              185,041$              203,386$           
Central Office Fiscal Services 493,493$            527,487$            515,149$            521,814$              516,452$              516,560$           

  Total Administration 3,470,265$         3,584,858$         3,586,680$         3,675,182$         3,695,473$          3,600,824$         ‐2.6%

Other
Short Term Debt Interest 94,200$              61,995$              94,200$              62,903$                140,000$              80,000$             
Financial Audit 39,700$              21,400$              30,000$              34,400$                36,200$                36,200$             
Operations & Maintenance 2,866,392$         2,812,430$         2,792,748$         2,961,625$         3,146,547$          3,494,464$        
Transportation 1,454,508$         1,555,616$         1,412,925$         1,477,550$         1,650,104$          1,611,073$        
Field Trips 39,500$              65,742$              39,500$              17,758$                46,000$                46,500$             
Food Service 111,100$            153,869$            114,930$            218,508$              204,026$              205,000$           
Long Term Debt Service 600,006$            632,474$            675,095$            665,633$              679,603$              662,475$           

  Total Other Support 5,205,406$         5,303,526$         5,159,398$         5,438,377$         5,902,480$          6,135,712$         4.0%

Transfer to Maintenance Reserve Fund 533,959$            533,959$            533,960$            533,960$              1,000,000$          1,880,109$         88.0%

Total General Fund Expenditure Budget 36,294,313$       35,345,579$       37,183,150$       36,001,170$       38,600,862$        39,772,342$       3.0%

Harwood Unified Union School District 
Expense Summary
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TOWN OF WAITSFIELD 1 

DOG ORDINANCE 2 
Adopted April 1989 3 
Revised ___ 2020 4 

5 
Section 1. Authority.  6 

The Town of Waitsfield adopted this ordinance under the authority of 20 V.S.A. § 3549, 24 V.S.A. §§ 2291 7 
(10), (14), and (15), and 24 V.S.A. Chapter 59.  8 

9 
Section 2. Purpose.  10 
The purpose of this ordinance is to regulate the keeping of dogs and wolf hybrids, prohibit running at-large, and 11 

to provide for the leashing, muzzling, restraint, impoundment, and destruction as necessary to protect public 12 
health and safety.  13 

14 

Section 3. Definitions. 15 
For the purposes of this ordinance, the following definitions apply: 16 

17 

1. Dog – refers to any member of the canine species. For the purposes of this ordinance, the term shall18 
also apply to wolf-hybrids and working farm dogs.19 

2. Domestic Animal – refers to the animals listed in 6 V.S.A. § 1151 (2), including, but not necessarily20 
limited to, cattle, sheep, goats, pigs, and poultry.21 

3. Domestic Pet – refers to the animals listed in 20 V.S.A. § 3541 (3), including, but not necessarily22 

limited to, dogs, cats, and such other domestic animals as determined by the Secretary of23 
Agriculture, Food, and Markets by rule.24 

4. Enforcement Officer – refers to any constable, police officer, animal control officer, dog warden,25 
humane officer, health officer, or any other person designated as an enforcement officer by the26 

Selectboard.27 
5. Owner – refers to any person with actual or constructive possession of a dog, including persons who28 

provide food and shelter to a dog.29 

6. Potentially vicious dog – refers to a dog running at-large that inflicts injuries on a person; chases,30 
threatens to attack, or attacks another dog, domestic animal, or domestic pet; causes personal31 

property damage; chase a person; or causes any person to reasonably fear attack or bodily injury.32 
This definition shall not apply if a dog was protecting itself, its offspring, another domestic pet or33 
animal, or person from attack. This definition shall not apply if a person attacked was found to have34 

been engaged in teasing, tormenting, battering, assaulting, injuring, or otherwise provoking a dog.35 
7. Rabbits – refers to rabbits, regardless of whether or not they are kept as domestic animals or36 

domestic pets, or in some other fashion.37 
8. Running At-large – refers to a dog that is:38 

a. Not on a leash, cord, chain, or other restraint.39 
b. Not in a vehicle.40 
c. Not on the owner’s premises.41 
d. Not on the premises, with permission, of another person.42 
e. Not clearly under the verbal or non-verbal control of the owner.43 

f. Not hunting with the owner.44 
9. Selectboard – refers to the legislative body of the Town of Waitsfield.45 
10. Town – refers to the Town of Waitsfield.46 
11. Vicious dog – refers to a dog found, following the process and procedures established in this47 

ordinance and/or State statute, to have inflicted injury on a person, chased, threatened to attack, or48 
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attacked another dog, domestic animal, or domestic pet; caused personal property damage; chased a 49 

person; or caused any person to reasonably fear attack or bodily injury. This definition shall not 50 
apply if a dog was protecting itself, its offspring, another domestic pet or animal, or person from 51 
attack. This definition shall not apply if a person attacked was found to have teased, tormented, 52 
battered, assaulted, injured, or otherwise provoked a dog.  53 

12. Wolf hybrid – refers to any dog that is the progeny of a dog and a wolf, is advertised or described as54 

a wolf hybrid, or exhibits primary physical and/or behavioral wolf characteristics.55 
13. Working farm dog – refers to a dog bred or trained to herd or protect livestock or poultry or to56 

protect crops and is used for those purposes. The dog shall also be registered as a working farm dog57 
pursuant to State law.58 

59 

Section 4. License Required. 60 
The owner of a dog that is more than six (6) months old shall cause it to be registered, numbered, described, and 61 

licensed in accordance with the provisions of Title 20, Chapter 193 of the Vermont Statutes Annotated, as 62 
amended. 63 

64 
A person who keeps a dog contrary to the license provisions of this ordinance shall be in violation of this 65 

ordinance. All unlicensed dogs found within the limits of the Town may be impounded. 66 
67 

The Town may require a late licensure fee in accordance with the provisions of 20 V.S.A. § 3582. 68 
69 

The owner of a dog(s) found in violation of this section may be charged a penalty in accordance with the 70 

following table: 71 
72 

Offense Number Penalty Waiver Fee 

1st offense $25 $10 

2nd offense $50 $25 

3rd and subsequent 

offense 

$75 $50 

73 

Section 5. Collar Required. 74 
The owner of a dog shall ensure that, whenever a dog shall be off the premises of the owner, a collar or harness 75 

is fastened securely with the license tag issued by the Town attached. It shall be unlawful for any person other 76 
than the owner or their agent or any officer to remove a license tag from a dog. 77 

78 
A dog visiting from out of Town or state shall wear a collar or harness with a current license from its home 79 
municipality or state attached.  80 

81 
The owner of a dog(s) found in violation of this section may be charged a penalty in accordance with the 82 

following table: 83 
84 

Offense Number Penalty Waiver Fee 

1st offense $25 $10 

2nd offense $50 $25 

3rd and subsequent 

offense 

$75 $50 

85 
Section 6. Running at-large Prohibited. 86 

11



It shall be unlawful for any owner of a dog to permit it to run or be at-large within Town. Every owner, 87 

custodian, or agent of an owner shall confine the dog to his or her premises when the dog is not on a leash or 88 
under the immediate control of a competent and responsible attendant. 89 

90 
The owner of a dog(s) found in violation of this section may be charged a penalty in accordance with the 91 
following table: 92 

93 

Offense Number Penalty Waiver Fee 

1st offense $25 $10 

2nd offense $50 $25 

3rd offense $200 $100 

94 

Working farm dogs may be exempt from this provision if running at-large to herd or protect domestic animals 95 

or crops.  96 
97 

Section 7. Impoundment. 98 

99 
1. Authorization and Records.100 

It shall be the duty of every police officer, constable, or dog officer to apprehend any dog found at-large101 
and to impound such dog. Upon impounding any dog, a record shall be made by the impounding officer102 
of the breed, color, and sex of such dog, where it was caught, and whether it was licensed. If licensed,103 

the officer shall enter the name and address of the owner and the number of the license tag in to the104 
record. The record of the impounding officer shall be filed with the Town Clerk.105 

106 
2. Property Owner May Impound.107 

Any person finding any dog upon their property to any injury or annoyance may hold the dog in their108 
possession and shall, as soon as possible, notify a constable, police officer, or dog officer of this109 

custody, giving a description of the dog and the name of the owner, if known. The dog officer, police110 
officer, or constable, as soon as possible after receiving the notice, will appear at the premises and take111 
possession of the dog and impound it.112 

113 
3. Notice, Disposition of Impounded Dogs.114 

Upon any dog being impounded, it shall be the duty of the dog officer to notify the owner of the dog, if115 
known, and if not known, to post at the Town Clerk's office a notice containing a description of the dog116 
and when and where it was caught. If no owner of any such dog shall claim the dog within seven (7) full117 
days after such notice, the pound keeper or any person duly authorized by the Selectboard to do so, may118 
put the dog up for adoption (either directly or through an agency or other service) or transfer it to a no-119 

kill shelter.120 
121 

4. Redemption of Impounded Dogs; Fees.122 
The owner of any dog so impounded may reclaim such dog upon payment of all costs and charges123 
incurred by the Town for impounding and maintaining the dog, as well as payment to Town Clerk of the124 
license fee if the dog is unlicensed. This includes any shots or vaccinations administered to ensure the125 
dog may be licensed with the Town, if it is unlicensed at the time of impoundment. The dog shall be126 

released only at such time as applicable fees have been paid and following notice from the dog warden127 
or other designated enforcement officer.128 

129 
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The following fees shall be paid to the Town Clerk or pound keeper for impounding any dog in any 130 

consecutive six-month period: 131 
a. First offense - $25132 
b. Second offense - $50133 
c. Third or subsequent offense - $100 per occurrence134 
d. The Selectboard may amend this fee schedule as necessary or desired.135 

136 
In addition, the greater of an additional charge of five dollars ($5.00) for board for each day or fraction 137 
thereof during which the dog is impounded, or the actual cost of boarding the dog, shall be paid to the 138 
pound keeper. 139 

140 

Section 8. Potentially Vicious and Vicious Dogs. 141 
If any dog bites or attacks any person without provocation while the dog is off the premises of the owner, or if 142 

any dog has been alleged to have been attacking other dogs, domestic pets, domestic animals, or deer, a written 143 
complaint may be filed with the Town. The complaint shall include, but not be limited to, the time, date, and 144 
location of the alleged incident; the name and address of the victim or victims; and any other facts that may 145 
assist the Selectboard in conducting its investigation.  146 

147 
The owner of a dog that is subject to a complaint shall confine the dog to their premises, keeping the dog inside 148 

at all times expect when necessary to let the dog outside. While outside, the dog shall be on a leash or other 149 
restraint, or within a fenced-in area, at all times.  150 

151 

Within seven (7) days of the receipt of the complaint, the Selectboard shall hold a hearing. The owner of a dog, 152 
if their name, address, and other contact information can be ascertained, shall be provided written notice of the 153 

time, date, and location of the hearing, along with a copy of the complaint. Delivery of the written notice to the 154 
owner may occur by mail or by electronic or digital delivery.  155 

156 
If a dog is found to have bitten or attacked without provocation, the Selectboard shall make such order for the 157 

protection of persons, dogs, domestic pets, domestic animals, or deer as the facts and circumstances of each 158 
case may require. The order may include, without limitation, requirements for dogs to be leashed, muzzled, 159 
confined, restrained, or disposed of in a humane way.  160 

161 
It shall be unlawful for the owner to sell or give away a dog, or to permit it to be taken beyond the limits of 162 

Town when notified by an enforcement officer or other Town official that the dog has been involved in a 163 
potentially vicious incident with any person, dogs, domestic pets, or domestic animals. In certain circumstances, 164 

and only following a formal grant of permission from the Selectboard, the owner may be authorized to take the 165 
dog beyond the limits of Town.  166 

167 

The owner of a dog(s) found in violation of this section may be charged a penalty by the Selectboard in 168 
accordance with the following table: 169 

170 

Offense Number Penalty Waiver Fee 

1st offense $100 $50 

2nd offense $250 $125 

3rd and subsequent 

offense 

$500 $250 

171 

Section 9. Cruelty. 172 
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Any person who shall torture, torment, or cruelly neglect to provide with necessary sustenance or shelter, or173 

who shall cruelly beat, needlessly mutilate, or kill or cause or procure to be tortured, tormented, beaten, 174 
needlessly mutilated, killed, or deprived of necessary sustenance or shelter any dog or other animal, may be 175 
guilty of a misdemeanor, and charged as such. 176 

177 
The owner of a dog(s) found in violation of this section may be charged a penalty in accordance with the 178 

following table: 179 
180 

Offense Number Penalty Waiver Fee 

1st offense $50 $25 

2nd offense $100 $50 

3rd and subsequent 

offense 

$300 $150 

181 
Section 10. Poisoning Dogs. 182 

Any person who shall poison any dog or distribute poison in any manner whatsoever with the intent or for the 183 

purpose of poisoning any dog may be guilty of a misdemeanor, and charged as such. 184 
185 

The owner of a dog(s) found in violation of this section may be charged a penalty in accordance with the 186 
following table: 187 

188 

Offense Number Penalty Waiver Fee 

1st offense $50 $25 

2nd offense $100 $50 

3rd and subsequent 

offense 

$300 $150 

189 

Section 11. Barking Prohibited. 190 
It shall be unlawful for any owner of a dog to permit it to disturb the quiet of any person by unreasonable 191 

barking or howling. 192 
193 

The owner of a dog(s) found in violation of this section may be charged a penalty in accordance with the 194 

following table: 195 
196 

Offense Number Penalty Waiver Fee 

1st offense $25 $10 

2nd offense $50 $25 

3rd and subsequent 

offense 

$200 $100 

197 
Working farm dogs shall be exempt from this provision only if barking in order to herd or protect domestic 198 
animals or crops.  199 

200 

Section 12. Hearing on Violations. 201 
For any violation of this ordinance, the Selectboard may hold a hearing and upon a finding of any violation may 202 
order the dog restrained, muzzled, placed in an adoptive home, transferred to a humane society or rescue 203 
organization, or other action deemed appropriate and proportional. 204 
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205 

Section 13. Nuisances. 206 
(a) The owner of a dog shall not allow, permit, or suffer such dog to create a nuisance, such as those listed: 207 

i. Failure to remove dog waste – a dog that defecates in any public area or on the private208 
premises of another person and whose owner does not remove the waste and dispose of it209 
in a sanitary manner.210 

ii. Unconfined dog in heat – a female dog in heat not confined to a building or other secured211 
enclosure, except while under the direct control of the owner.212 

213 
(b) The owner of a dog(s) found in violation of this section may be charged a penalty in accordance with the 214 

following table: 215 

216 

Offense Number Penalty Waiver Fee 

1st offense $25 $10 

2nd offense $50 $25 

3rd and subsequent 

offense 

$200 $100 

217 

Section 14. Penalties and Costs. 218 
(a) An enforcement officer is authorized to recover civil penalties for violations of this ordinance in the 219 

amounts listed in each section.  220 

(b) An enforcement officer is authorized to recover a waiver fee, in the stated amount, in lieu of a civil 221 
penalty for any person declining to contest a municipal complaint. 222 

(c) Owners for whom it is the 1st or 2nd offense of any section of this ordinance may choose to take a course 223 
on responsible dog ownership. Upon proof of successful completion of the course or program, the 224 

waiver penalty may be returned, less any administrative fees paid to the State. The course of program 225 
shall be pre-approved by the enforcement officer issuing the penalty for violation of this ordinance.   226 

(d) For the purposes of determining the sequence of offenses, the second, third, and subsequent offenses 227 
shall be those that occur within the 12-month period beginning on the date of the first offense. Any 228 
offense occurring after the 12-month period shall be considered a first offense. Offenses shall be counted 229 

per dog.  230 
(e) Any owner whose dog has been impounded for its initial third offense shall provide the Selectboard with 231 

proof of satisfactory completion of a responsible dog owner training course pre-approved by the 232 
Selectboard within six months of the original date of impoundment. Failure to provide such certification 233 
may result in forfeiture of the dog.  234 

(f) A municipal ticket issued for a violation of this ordinance shall only be dismissed by an enforcement 235 
officer who issued the ticket. 236 

237 
Section 15. Applicability of Ordinance. 238 

A violation of any section of this ordinance may be the cause for impoundment by an enforcement officer, and 239 
the owner subject to a fine as established in the applicable section.  240 

241 
Section 16. Signatures. 242 

243 
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TOWN OF WAITSFIELD 1 

ENFORCEMENT OF ORDINANCES 2 

3 
Section 1. Authority.  4 
The Town of Waitsfield adopted this ordinance under the authority of 20 V.S.A. § Chapter 59. 5 

6 
Section 2. Purpose. 7 

The purpose of this ordinance is to establish and maintain an effective program of ordinance 8 
enforcement.  9 

10 
Section 3. Enforcement Officers. 11 
The Town of Waitsfield may designate as an enforcement officer any of the following municipal 12 

officials: Selectboard Chair, Town Administrator, Zoning Administrator, Assistant Zoning 13 

Administrator, Town Clerk, Town Health Officer, Dog Warden, a certified law enforcement 14 
officer.  15 

16 

Nothing in this section is intended to limit the appointment of enforcement officers. The 17 
Selectboard shall make all appointments of municipal officials.  18 

19 

Section 4. Enforcement.  20 
The violations of ordinances shall be considered civil matters, which may be enforced in the 21 

Vermont Judicial Bureau or in the Washington County Superior Court, at the election of the 22 
Selectboard.  23 

24 

For the purposes of enforcement in the Judicial Bureau, the following enforcement officers may 25 

issue tickets and serve as the appearing officer at any hearing: 26 
27 

a) Zoning and Subdivision Ordinances – the zoning administrator and assistant28 

zoning administrator.29 
b) Traffic Ordinance – a certified law enforcement officer, including but not limited30 

to local police, constables, Vermont State Police, and the Washington County31 
Sheriff’s Department.32 

c) Dog Ordinance – the dog warden and town health officer.33 

d) Garage Sale and Itinerant Vendor Ordinances – the town administrator and town34 
clerk.35 

e) Public Festival Ordinance – the town administrator.36 

f) Street Naming and Addressing Ordinance – the zoning administrator and the town37 

administrator.38 

g) Water Ordinance – the designee(s) of the Water Commission and the town39 
administrator.40 

h) Any public health or similar ordinance – the town health officer.41 
42 

The Selectboard may appoint an interim enforcement officer for one or more of the ordinances 43 

listed to fill a vacancy until a regular enforcement officer is appointed.  44 
45 
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Violations enforced in Superior Court shall be in accordance with the Vermont Rules of Civil 46 

Procedure.  47 

48 
In addition to the enforcement procedures available before the Judicial Bureau, the Town 49 
Administrator may, following authorization from the Selectboard, commence a civil action to 50 
obtain injunctive relief and other appropriate relief, or to pursue any other remedy authorized by 51 
law.  52 

53 
Section 5. Training for Enforcement Officers.  54 
Before any enforcement officer issues a penalty for violation of an ordinance, they shall have 55 
successfully completed training on the enforcement process and protocols. The Board will 56 
determine what training is required, and shall certify that the enforcement officer has 57 

successfully completed said training.  58 

59 
Section 6. Signatures.  60 
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TO: Waitsfield Selectboard 

Trevor Lashua 

FROM: Sandra Gallup, Treasurer 

DATE: February 4, 2020 

SUBJECT: Previous year’s Water and Sewer Due to/Due from 

The past three year’s audits have reported that the Water Fund owes the General Fund $49,527

and the General Fund owes the Sewer Fund $27,207.  These amounts are the accumulation of the 

many, many years of the expenditures, grant revenue and bond proceeds that occurred during the 

development and construction of the water and wastewater systems.   

There appears to be some accounting challenges as these projects developed and acquired 

financing.  I have tried to trace back the cause of these amounts but have been unsuccessful in 

explaining these balances.  The auditors have also been unable to help in our search through 

these projects’ finances.  

Considering the number of years (more than 20), the millions of dollars spent and the millions in 

grant revenue and debt proceeds received, it is not surprising that these relatively small balances 

exist. 

The projects are completed.  The auditors have agreed that it is appropriate to net out these two 

amounts ($49,527 Water due to and $27,207 Sewer due from). 

Proposed Motion for your consideration: 

I move to reduce the Water Fund’s due to balance of $49,527 by the Sewer Fund’s due 

from balance of $27,207, as recommended by our auditors. 

Let me know if you have questions. 

18
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WAITSFIELD SELECTBOARD 1 

February 10, 2020 2 

Waitsfield Town Office 3 

6:30 P.M. 4 
5 

Board Members Present – Paul Hartshorn, Chair; Sal Spinosa, Vice-Chair; Kellee Mazer, Darryl Forrest, and 6 

Jon Jamieson. 7 
8 

Board Members Absent – None. 9 
10 

Others Present: Alice Peal, Jordan Gonda, Bob Cook, Brian Voigt, Duncan Brines, Steve Shea, and Ann Marie 11 

Harmon (all from the Planning Commission), and MRVTV. 12 
13 

Staff: Trevor Lashua, Town Administrator 14 
15 

The meeting was called to order at 6:30 p.m. 16 

17 

Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 18 

Item 4 was postponed to the following meeting (2/24) due to an injury of one of the key individuals. 19 

20 

Item II.2. Public Forum 21 

Alice Peal updated the Board on the Free-Wheelin’ program. It has been a great community builder and useful. 22 

Lawson’s Finest donated approximately $15,000 to the program and Troy Kingsbury donated $500. There are 23 

now 14 drivers, most using their private vehicles. She also wanted to acknowledge Sean Lawson and his 24 

personal story of using Downstreet to find affordable funding for housing.  25 

26 

Item II.3. Consider Approving Correction for a Homestead Tax Adjustment.  27 

The enclosed memo from Town Treasurer Sandy Gallup, along with a letter from the affected property owner 28 

(Sally Kendall), included more detail on what happened and why the Town is involved.  29 

30 

In short, the State is unwilling to make a correction related to an issue with a homestead adjustment and SPAN 31 

number. The Vermont Department of Taxes sent a homestead adjustment to a decidedly non-residential 32 

property owner – a propane dealer based in New Jersey – and is claiming it is too late/unwilling to correct the 33 

issue. As a result, the solution described in the memo has been devised to recapture the adjustment sent to the 34 

propane dealer and return it to the tax account of the correct residential property owners. As a nonresidential 35 

property owner, the propane dealer is not eligible to receive a homestead adjustment.  36 

37 

Trevor clarified that the adjustment for the residential property owners would be paid from the re-payment 38 

(through the tax bill increase) from the propane company. Without that re-payment, the Town would not make 39 

payment to the residential property owners.  40 

41 

Motion: 42 

Jon moved to authorize the Town Treasurer to make a $1,886 State tax payment correction to Inergy Propane’s 43 

tax account, and make a correction/reduction to the tax account of Jeremy Gulley and Sally Kendall. Sal 44 

seconded.  Motion passed 5-0.  45 
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46 

Item II.4. Presentation of Dog and Enforcement Ordinance Revisions - MOVED TO NEXT MEETING47 

48 

Item II.5. Work Session with the Planning Commission re housing/PHDs.  49 

This was intended as a general work session with the Planning Commission centered on its proposed changes to 50 

the zoning ordinance, which include Planned Hamlet Developments (PHDs).  51 

52 

The Town commissioned a few renderings showing what a planned hamlet could look like in a more realistic 53 

setting. The renderings were available and projected on the whiteboard for the Board members and anyone from 54 

the public who attended to see. They went through three options looking at layouts, wastewater infrastructure, 55 

home sizes, and styles. Some of the concerns were about density and lot size but also the amount of open space 56 

each lot needs to have. Septic limits were also a concern brought up by Paul as each lot is about ¼ acre. The 57 

wastewater needs have been addressed and there is a reliance on State Water permitting as well as the DRB for 58 

permitting, so there will still be a process to follow. 59 

60 

A clarification was made that a PHD is not necessarily affordable housing. Affordable housing in the Town 61 

Plan is laid out as 30% of income going toward housing but there are no defined parameters in this proposal. 62 

The limitation of the housing unit cannot be more than 25% of the lot size. The renderings are generic lots that 63 

could be in the Agricultural Residential District. This proposed plan is a mechanism to help and is not the final 64 

answer to affordable housing but, as Duncan put it, an arrow in a quiver of options.  65 

66 

Alice Peal brought up the Spring Hill Road community and how they all work together to share resources and 67 

they are all somewhat close together. This proposed plan is similar to that community but on a smaller scale.   68 

69 

They are currently waiting on the Irasville study before exploring more dense areas in the community. These 70 

options are just options and not concrete plans moving forward. They have kept other commissions in the loop 71 

regarding their research and ideas and have addressed the concerns from the Conservation Commission but 72 

there has not been an ongoing dialogue.  There is, however, language to protect concerns from the Conservation 73 

Commission (wildlife corridors, land, scenic routes, etc). 74 

75 

The Planning Commission will look at changes to the renderings, and the issue will return to the Selectboard for 76 

a final discussion and decision at some point. Concerns include how to ensure the open space and scenic road 77 

requirements are met.  78 

79 

Enclosed was: 80 

● The Planning Commission’s bylaw amendment summary.81 

● A memo outlining questions/concerns (this is from a prior discussion, but included some of the82 

questions/concerns/themes that have come up)83 
84 

Motion:  85 

No formal action made. 86 

87 

Item II.6. Consider 1st, 2nd, and 3rd Class Liquor License Renewals. 88 
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The Board acted in its capacity as the local liquor control commission. Representatives of the applicants were 89 

not required to attend. The renewal applications were enclosed. The 3rd Class license category is relatively new; 90 

the license enables the sale of spirits and fortified wines.  91 

92 

Motion:  93 

Jon moved to approve the following renewal applications for first-class liquor licenses: 94 

● Out-Bev, Inc., doing business as (d/b/a) The Mad Taco and Cast Iron Catering, with outside95 

consumption permit.96 

● DeJames Hospitality, LLC, d/b/a as the Inn At The Round Barn, with outside consumption permit.97 

for second-class liquor licenses: 98 

● Simon’s Waitsfield Store, d/b/a Simon’s Waitsfield Store, Inc.99 

● The Store, Inc., d/b/a as The Store, Inc.100 

● Patch Property, Inc., d/b/a as Irasville Country Store.101 

for third-class liquor licenses: 102 

● Out-Bev, Inc., doing business as (d/b/a) The Mad Taco and Cast Iron Catering.103 

● DeJames Hospitality, LLC, d/b/a as the Inn At The Round Barn.104 

Kellee seconded.  Motion passed 5-0. 105 

106 

Item II. 6. Bills payable and Treasurer’s warrants. 107 

108 

Motion: 109 

Approval and signature, where appropriate 110 

111 

Item II. 7. Minutes of 1/27/2020.  112 

The minutes from 1/27 were reviewed. Darryl would like to add comments from some of the public members 113 

who attended and their comments will be added.   114 

115 

Sal withdrew the motion to approved the minutes as more will be added to the conversation about the LOT. 116 

117 

Motion:  118 

No motion made 119 

120 

Item II.10. Selectboard Roundtable 121 

Jon asked if anyone had heard anything about the 4% budget increase. There was nothing of note.  122 

123 

Kellee met with Charlie Goodman Jr. and walked through the Wait House. He declined to give an estimate 124 

given the age of the property and work required. They talked about another option being that the Historical 125 

Society moving to the carriage barn and it being seasonal, but there was concern about a potential negative 126 

impact on the artifacts of the society. There is a space, the conference room, Kellee knows would be great office 127 

space and there could be many options for office spaces. She would like to see something done with the 128 

conference room. Paul suggested bringing it up at Town Meeting under other business to have a community 129 

discussion.  130 

131 
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Darryl wanted to acknowledge Christine Sullivan’s letter about the school board and FY21 school budget. The 132 

Board will invite her to the February 24th meeting.   133 

134 

Sal wanted to make sure there would be a representative from MRVAS to speak to their fund request. 135 

136 

Item II.11. Town Administrator’s Report. 137 

Monday, February 17 is the second statutorily-required public hearing for the charter amendment.  138 

139 

III.1. Other Business. 140 

None. 141 

142 

Item III.1.   Correspondence/Documents/Reports received. 143 

No discussion. 144 

145 

Motion: 146 

Sal moved to adjourn at 8:09 pm. Darryl seconded.  Motion passed 5-0. 147 

148 

149 

Respectfully submitted, 150 

151 

Deanna Sellars 152 

Recording Secretary 153 

154 
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WAITSFIELD SELECTBOARD 1 

February 17, 2020 2 

Waitsfield Town Office 3 

6:30 P.M. 4 

5 

Board Members Present – Paul Hartshorn, Chair; Sal Spinosa, Vice-Chair; Kellee Mazer, Darryl 6 

Forrest, and Jon Jamieson. 7 
8 

Board Members Absent - None. 9 
10 

Others Present: Jerry Miller, Christine Sullivan, Alice Peal, Mark Peal, Marie Leotta, Phil Huffman, and 11 

MRVTV. 12 
13 

Staff: Trevor Lashua, Town Administrator 14 
15 

The meeting was called to order at 6:30 pm 16 

17 

Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 18 

None.  19 

20 

Item II.2. Public Forum 21 

Jerry wanted to ask who is going to pay for Paul Gillies, the attorney the Planning District’s local option 22 

tax subcommittee has used for drafting and consultation. Darryl clarified that there is currently no money 23 

to fund an attorney, but he would look in to how current work is being funded.  24 

25 

Item II.3. PUBLIC HEARING – Proposed Local Option Tax Charter Amendment. 26 

Paul opened the public hearing.  27 

28 

Trevor provided a brief overview on the process to date, why a charter change was necessary, and what 29 

happens if voters do or do not approve the amendment on March 3rd.  30 

31 

Jerry Miller asked for clarification of the original Charter and wanted to make sure it is an amendment to 32 

the original charter and not a new charter. The Board members and Trevor clarified what the vote would 33 

do if it passed and what it would do if it does not pass.  34 

35 

In summary, if passed the charter amendment would provide the Town with the ability to implement a 36 

LOT at a future time. There has been the required number of public hearings, plus two additional hearings 37 

and opportunity to discuss again at Town Meeting. If it is passed it will go to the House and Senate for 38 

approval. This charter change would create the opportunity to implement a LOT in whatever design the 39 

Town and the voters decide.   40 

41 

Mark Peal’s concern is that the language and push for a charter change are only because the three towns 42 

had already gone through the motions and created the MOU. He believes the Town should not rush to 43 

make any changes or decisions before it explores all the options for what any tax could do in Waitsfield. 44 

25
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Jon acknowledged his concern and at the same time wants the public to be engaged as he believes they 45 

will be more engaged if there is a vote of yes creating forward motion.   46 

47 

Alice Peal, who does not think the Town should be voting on a charter change, does not believe that 48 

forcing taxes on people builds community. Regardless of what happens with the school board vote, 49 

resident taxes will up, property taxes will go up. She supports that ‘pennies mean something’ and that a 50 

LOT is not necessarily the way to do much of what the Town would like to do. The money from a LOT 51 

should be used for municipal needs. In her opinion, there are still legal questions as to some of the intent 52 

of the Tri-Town proposal.  53 

54 

Sal acknowledged that the Tri-Town LOT and Waitsfield charter change have happened in reverse order, 55 

which has been his concern. His argument was that it is difficult to separate the two (Tri-Town LOT and 56 

Waitsfield LOT/charter change).  57 

58 

In response to a question by Christine Sullivan, if Waitsfield voted no to a charter amendment and could 59 

not implement a LOT, Fayston and Warren could still move forward with their LOT either as separate 60 

towns or together and Waitsfield would not be able to benefit.  61 

62 

There was clarification again that the vote on March 3 at Town Meeting is to amend the charter.  The 63 

community can then consider whether or not to go forward or not with a LOT which, if there is, would 64 

come back to the voters by Australian ballot. It is currently on the ballot for Town Meeting Day.  65 

66 

Sal promoted the FAQs, available on the Town Website and in the Town Office building as well as on 67 

Town Meeting day. The public in attendance asked for the FAQs on the charter amendment to be 68 

published in the Valley Reporter.  69 

70 

Motion: 71 

Paul closed the hearing at 7:28 p.m. 72 

73 

Item II. 4. Bills payable and Treasurer’s warrants. 74 

Trevor stated the item was kept on the agenda just in case it was needed. A warrant will be available on 75 

2/24, per the normal schedule.  76 

77 

Motion: 78 

None. 79 

80 

Jon moved to adjourn at 7:28 pm. Darryl seconded.  Motion passed 5-0. 81 

82 

Respectfully submitted, 83 

84 

Deanna Sellars 85 

Recording Secretary 86 

26
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