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 5 
*This meeting was held remotely, via Zoom.  6 
**This is a draft set of minutes to ensure compliance with the Open Meeting Law. Meeting 7 
minutes are not a transcript. A second version, with additional content, may follow. Anyone 8 
wishing to watch the meeting can email the Town Administrator (townadmin@gmavt.net) for a 9 

link to access the recording. 10 

 11 

Members present: Paul Hartshorn, chair; Kellee Mazer, vice-chair; Jon Jamieson, Brian Shupe, 12 

and Darryl Forrest.  13 
 14 

Other present: Bob Cook and MRVTV.  15 

 16 
Staff: Trevor M. Lashua, Town Administrator. 17 
 18 

Paul called the meeting to order at 6:30 p.m. 19 
 20 

1. Agenda additions, removals, or adjustments.  21 
There were no additions, removals, or adjustments.  22 
 23 

2. Public Forum. 24 
None. 25 

 26 
3. Discuss FY22 Budget and FY22-FY26 Capital Improvement Program Goals and Priorities.  27 

Trevor walked the Board through the goal setting process and how those are used in the 28 
development of a budget and a capital improvement program. A list of questions was included in 29 
meeting packets, as were the adopted goals and priorities for FY21.  30 

 31 
Trevor brought up proposed changes in funding for local transportation grants and how those 32 

impacted the capital improvement program in FY22 and beyond. An email from Road 33 
Commissioner Charlie Goodman expressed similar thoughts, and discussed challenges related to 34 
East Warren Road paving and culvert projects.  35 

 36 
There was a general discussion on the culvert and paving projects, which led to a general 37 
conversation about how to budget appropriately for FY22 while also keeping an eye on future 38 

years. The goals are to keep moving forward, to care for infrastructure, and avoid costly delays 39 

or deferred maintenance.  40 
 41 
The Board spoke briefly about goals and priorities. Trevor will put together additional 42 
information, including draft priorities and a “scenarios” table (showing budgets and impacts at 43 
various funding levels) for the 9/28 meeting.  44 
 45 
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4. Consider Adopting the FY22 Budget and FY22-FY26 Capital Improvement Program 46 
Timeline.  47 

The Board reviewed the proposed budget and CIP calendar, which begins in September and 48 
extends through Town Meeting Day 2021.  49 

 50 
Jon moved to adopt the proposed FY22 budget and FY22-FY26 Capital Improvement Program 51 
timeline as presented. Darryl seconded. The motion passed 5-0.  52 
 53 
5. Consider Appointing a Voting Delegate for the VLCT Annual Meetings.  54 

Due to COVID-19, VLCT’s annual meetings are all online. The meetings begin at 1 p.m. on 55 
Wednesday, 9/30.  56 
 57 
Jon moved to appoint Darryl Forrest as Waitsfield’s voting delegate for the VLCT Annual 58 

Meetings. Brian seconded. The motion passed 5-0.  59 
 60 
8. Selectboard roundtable.  61 

Brian asked about emerald ash borer preparedness and planning. Trevor said the Town is likely 62 
to be able to complete an inventory this fall, thanks to the Central Vermont Regional Planning 63 

Commission (who connected the Town with a grant and provides the personnel). The inventory 64 
then unlocks what the response plan and timeline will be.  65 
 66 

Jon spoke about the increasing friction between residents of Hastings Road and users of the Wu 67 
Ledges trail system. Speeding and parking are two concerns, with trail visitors often driving too 68 

fast and parking where signs indicate they shouldn’t.  69 
 70 

Darryl brought up a potential issue with people camping at the Lareau swim hole. Folks were 71 
camping in vehicles from the looks of it. He said there didn’t appear to be any other issues.  72 

 73 
There was discussion about adding a resolution for Peter Laskowski, who is retiring as constable, 74 
when approving the resolution honoring Gordie Eurich.  75 

 76 
9. Town Administrator’s report.  77 
Trevor mentioned that the variable message board sign is in Town and will be deployed as soon 78 

as possible. 79 
 80 
He also reported that Brad Cook is working on his Wait House report, and provided a brief 81 
update on the Floodwoods bridge re-decking project.  82 
 83 

III.1. Correspondence/Reports Received.  84 
The Board discussed the letters from residents of Palmer Hill Road. One letter was opposed to 85 

discontinuing the road; the other letter was a response by the two residents requesting 86 
reclassification, abandonment, or maintenance.  87 
 88 
Board members discussed the desire to retain the road as is, and asked that the grader be sent up 89 
to the Class 4 portion annually.  90 
 91 
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10. Executive Session – Pursuant to 1 V.S.A. § 313 (a) (1) (A) and (E) [contracts and 92 
pending/probable litigation]. *Out of sequence* 93 

 94 
Jon moved that the Waitsfield Selectboard find that executive session is necessary and prudent 95 

and that premature general public knowledge would clearly place the Selectboard at a 96 
substantial disadvantage. Darryl seconded. The motion passed 5-0.  97 
  98 
Jon moved that the Waitsfield Selectboard enter executive session pursuant to 1 V.S.A. § 313 (a) 99 
(1) (A) and (E), contracts and possible/probable litigation. Darryl seconded. The motion passed 100 

5-0.  101 
 102 
Darryl moved to exit executive session at 7:59 p.m. Jon seconded. The motion passed 5-0.  103 
 104 

Darryl moved to adjourn at 8:00 p.m. Brian seconded. The motion passed 5-0. 105 
 106 
Submitted by Trevor M. Lashua, Town Administrator 107 


