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WAITSFIELD SELECTBOARD 1 

December 8, 2020 2 

Remote (via Zoom) 3 

5:30 P.M. 4 

 5 

*This meeting was held remotely, via Zoom.   6 

**This draft may be augmented, through the inclusion of additional material, at a later date. 7 

The intent with this version is Open Meeting Law compliance.  8 

 9 

Board Members Present – Paul Hartshorn, Chair; Kellee Mazer, Vice-Chair; Jon Jamieson, 10 

Brian Shupe. 11 

 12 

Board Members Absent - None absent 13 

 14 

Others Present: Jordan Gonda (appointed 12/7, but not yet sworn in), Jared Cadwell (Fayston 15 

SB), Chuck Martel (Fayston SB), Michael Jordan (Fayston SB), and Tripp Johnson (Fire Chief), 16 

and MRVTV.  17 

 18 

Staff: Trevor Lashua, Town Administrator 19 

  20 

The meeting was called to order at 5:40 pm 21 

  22 

Item II.1. Agenda additions, removals, or adjustments per 1 V.S.A. § 312 (d) (3) (A). 23 

There were no changes.  24 

 25 

Item II.2. Public Forum 26 

No public comment. 27 

 28 

Item II.3. Annual Meeting with the Fayston Selectboard to Discuss the Winter Maintenance 29 

Agreement and Fire Department Budget.   30 

The text is from the draft minutes compiled by Fayston, which “hosted” the meeting.  31 

 32 

SBs began discussion of the mutual aid Road Agreement numbers. (See attached) Mike noted a 33 

cell function error in the lower cell.  The bottom line number of $11,259.70 is correct and had 34 

gone down from 2019 about $200.00.  This number represents the difference in cost of 35 

Waitsfield maintaining .5 miles of Fayston Road (Carroll and Airport Roads) and Fayston 36 

maintaining 1.5 miles of Waitsfield’s Roads (Bragg Hill, Center Fayston and North Fayston).  37 

There was some discussion about the cost of maintaining pavement vs. gravel.  Jared noted that 38 

salt is a topic of the Fayston budget discussion and that the Town was going to try to be more 39 

judicious in the use of salt on its roads.  Jon made a motion to approve Waitsfield’s contribution 40 
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to Fayston in the amount of $11,259.70 for its mutual aid road agreement.  Paul seconded.  No 41 

further discussion, all in favor, motion carried. 42 

 43 

SBs moved on to the fire department report presented by Tripp (See attached) who went line by 44 

line including, but not limited to: 45 

Communication line item of $32,000.00.  This is the proposed contract amount with Capital 46 

West.  Tripp is/has compared with other communication companies.  He will have more 47 

information on other options by January 8th.  If the repeater gets moved from lower in the Valley 48 

to higher this is an additional cost. As they explore other companies Paul noted that if they went 49 

with Shelburne for instance, and if that system went down, so would the Valley system.  50 

    51 

Replacement of an engine in 2029 and the need to reserve $40,000.00 a year to do so. Fayston 52 

SB asked if they could be given a replacement schedule for its reserve budgeting purpose.  53 

Answer yes but tomorrow. 54 

 55 

Gear and Tripp’s plan to purchase external gear as it is ½ the price of the gear for going inside a 56 

building, the fact that some fire men and women are not trained to go into buildings, and that if 57 

he geared all for that purpose it would cost $45,000.00.   58 

 59 

A high priority purchase will be an extractor for the fire station.  The cost will be about 60 

$7,000.00 (not including setup).  This device cleans the suits after a person has worn and entered 61 

a building and intended to disinfect for COVID-19 and cancer-causing purposes. 62 

 63 

Thermo camera cost $10,000.00 to replace.  He anticipates a capitol reserve of $2,000/year to 64 

cover this cost down the road when it will be necessary for replacement.  65 

  66 

Van replacement.  Tripp explained they have been sinking a lot of money in to van repair.  They 67 

decided rather than replace the van to the tune of $250,000 they have decided to rebuild on a new 68 

chasse for a cost of $63,000.00.  69 

 70 

Tripp spoke of a vaper cloud machine, to go in to each vehicle in the amount of $700 per unit.  71 

He has room in his budget for this purchase. 72 

 73 

Tripp and Select boards expressed appreciation for the team/community effort and support for 74 

the Waitsfield Fayston Fire Department and for the volunteer firefighters. 75 

 76 

Jared made a motion to accept the proposed budget of $125,390.00 as presented.  Chuck 77 

seconded.  No further discussion, all in favor, motion carried.  78 

 79 
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Paul noted plans to give gift certificates to the firemen and women in appreciation for all they do.  80 

He also spoke of a parade being planned for 12/19/20.   81 

 82 

Waitsfield Seledtboard left the meeting. 83 

  84 

Respectfully submitted, Trevor M. Lashua  85 


